
HSE BUSINESS PLAN 2024

2022 Achievements

Reshaped the PDO HSE CEO. 
Forum created PDO/CEO HSE Forum 
Charter and established Tier 1 & Tier 
structures.
Defined observable safety behaviors and 
included them in the coaching framework 
for CEO and  completed 3 training 
cohorts for & MDC1. 
Delivered Safety Field Coaching sessions 
to Frontline Leaders (FLS), Risk Based 
Approach.
Completed the roll out of IHTIMAM 
across all PDO contractors/locations.

2023 Achievements(FROM)

Operationalized the CEO Forum Charter & the CEO 
Forums at T1 & T2 portfolios.
Trained Cohorts for 40  (CEO'S, MDC, MDC-1) on 
leading through coaching
Developed game changers to be implemented at site 
through the CEO Forums
Enhanced IHTIMAM maturity and developed simplified 
IHTIMAM database/mobile application.
Cross Directorate/CEO site visits to foster learning and 
shift towards engage to enable
Implemented phase1 (Boots on Ground) and 
completed phase2 (HSE capability and capacity review)

2024 Actions(TO)

Sustain the implementation of the CEO Forum Charter & the CEO 
Forums at T1 & T2 portfolios with a focus on cascading safety leadership 
at the frontline and effective implementation of game changers.
Drive and maintain BoG as a new way of working through the line and 
HSE community by implementing agreed RASI, & Cluster HSE Coaches.
Maintain IHTIMAM maturity of 82%  across all implemented sites.
Develop and roll out worker welfare standard to outline risks, 
governance, opportunities and expectations for PDO & the Contractor 
community and addressing key themes from 2023 WW audit.
Deliver 2024 Mental Wellbeing Program across PDO/Contractor 
community
Continue IHTIMAM implementation for new Contractors. 

 
100% completion of CEO HSE 
forum T1/T2 2024 activities 
100% operationalization of BOG 
RASI and quarterly feedback to TDG 
by asset directors
100% development and roll out of 
WW standards and action plan.
82% delivery of mental well being 
2024 program activitiesAchieve 
82% IHTIMAM Maturity

Safety Refresh Desired State

Equip leaders and 
frontline supervisors 
with the practical skills 
to deliver safety 
performance 
expectations.

Managing contractors 
HSE to achieve green 
banded performance 
throughout the 
contract cycle for 
targeted contractors. 

Effective learning from 
incidents (LFI) to 
foster 
transformational 
learning and reduce 
the risk of incidents 
recurring.

Enhance road safety 
standards and 
assurance  targeted at 
safe drivers and safe 
fleet to prevent and 
achieve zero severe 
injuries

100% completion of 2nd round of 
the audits and gap closure 
verifications

Complete with 2nd round. of HSE Performance Audits & Gap 
Closure Verification & support contractors throughout

Reviewed contractors HSE Capability & 
Performance Assessment Process for 
Heigh & Medium HSE Risks and made 
required enhancements to elevate HSE 
expectations.

Completed 92 HSE Performance Audits (resulting in 63 
red-banded and 29 amber-banded contractors). Support 
Contractors in developing gap closure plans.
Conducted verification on the gap closure plan actions 
(36 Contractors not yet closed all critical gaps, 70% of 
identified critical gaps have been closed as of 13th Dec)

Conducted 1st causal learning 
investigation on a personal safety fatality 
incident (SAS)
Upskilled PDO investigators on Causal 
Learning Methodology.
Developing the TOR for the 
enhancement of the Investigate & Learn 
Methodology.

Completed Kaizen on Incident Investigation process that has 
identified actions to improve the quality of investigations, quality 
of systemic findings, and remedial actions.
Conducted 5 causal learning events on SAS fatality to raise 
awareness on causal reasoning covering MDC & MDC-1.
Delivered 1st causal 5 why training.
Developed and determined requirements and customizations 
for e-LFI tool in Sphera Cloud.
We have not completed the action on delivering Causal 
Reasoning training for managers, due to the Shell training 
material not yet finalized.  

Close identified actions from the Kaizen on incident investigation and 
learning process to enhance  investigations & quality of corrective actions
Building Community of Practice to channel learning to the most 
appropriate earning locations.
Enhancement of the Incident Investigation Training Materials
Introduction of causal 5 why methodology to Contractors as a 
methodology to investigate less severe LTI’s.
Develop and roll out the HSE Mindset Transformation on learner mindset 
& risk normalization. 
Enhancing communication to disseminate and embed learning
Roll out of the LFI tool through Sphera Cloud
Consistent analysis of respective Directorate/Area HSE statistics (LTIs,
TRCs, HIPOs) while focusing on risks with potential to cause SIFs and high
frequency incidents eg Hands and fingers.

90% implementation of incident 
investigation and learning process 
Kaizen.

100%  Roll out of LFI tool in Sphera 
cloud.

100% Development of HSE 
Transformation Roadmap linked to 
culture transformation work. 

Roll out SP2000 V5 to the organization.
Installation of fatigue management systems 
that will also cover use of mobile and driver  
distraction in Heavy Buses/OTOs.
Installation of standard based 
(UNECE/DOT/GSO) tires in  HGV/OTOs 
to steering axle tires.
Installation of Tire Pressure Monitoring 
System (TPMS) for all  HGVs/OTOs.
Compliance of new & extended contracts 
from 2022 onwards with SP2000v5.
Enhance RSST assurance by adding 6 
additional RSST teams (in Muscat, in 
Marmul, & Controllers).
Conduct Road Safety Deep learning 
Exercise (Darb AL Salama) and developed 
14 recommendations.

Approved and Operationalized the Darb Al Salama 
Integrated Plan and delivered below key 2023 
actions:
Completed the roll out of SP-2000v5 and alignment 
with OPAL Road Safety Standard V2.
Completed the installation of DFMS on All Buses, 
OTOs and Identified High Risk Vehicles (>900 vehicles).
Completed the installation of TPMS and Premium Tires 
on All OTO Vehicles.
Enhanced Driving LSR Monitoring and achieved 60% 
reduction in recorded Violations since 2021.
Increased Thematic Road Side Campaigns and achieving 
reduction in recorded Vehicles defects by 30%.
Successful incorporation of all Darb Al Salama 
Recommendations in the Awarded ODC and 3 PL 
contracts.

Deliver Key Actions under Darb Al Salama 
ODC contracts & 3PL contracts to fully comply (100%) to Safe Vehicles 
requirements as per SP-2000. 
UWD contracts under the approved Proforma to fully comply (100%) 
with DFMS retrofit requirements as per SP-2000. 
De-risk all Critical Junctions (29 Junctions- V.high risk and High-risk 
junctions)
Drive further improvements in Driving LSR compliance with additional 
10% improvement from 2023
Closing 2024 L1 Road Safety Audit Action Update and Simplify 
SP-2000v5 to align with OPAL and learnings from IOGP365
Measure and Optimize PDO Roads km exposure by 5%, focusing on 
DPM, UWD and UID operations
Introduce Vehicle Roadworthiness Spot-checks KPI to be 18 defects in 
every 100 vehicles checked (36% improvement from 2022)
Private Commuting:
Issue Private Commuting  Policy to ban private commuting for PDO Staff 
& Contractors including a change management plan and timeline.

90% completion of Darb Al Salama 
2024 actions 

100% implementation pf private 
commuting policy by end Q2 
(PDO) and by end of Q4 
(contractors

10% improvement from 2023 on 
Driving LSR compliance 

SAFETY
LEADERSHIP

Champion
MD / GD

CONTRACTOR
HSE

MANAGEMENT

Champion
FD / UED

LEARNER 
ORGANIZATION

Champion
PD / UWD

ROAD 
SAFETY

Champion
XD / UID
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Drive a consistent 
Hazards & Risks 
Management 
framework that entails 
the methodology & 
tools, in compliance 
with ISO 31000.

Management of 
AIPSM activities and 
processes to ensure 
safety and integrity of 
our facilities to 
achieve Goal Zero

HAZARDS & 
RISK 

MANAGEMENT

Champion
UPD / OND

PROCESS 
SAFETY

Champion
TD / UOD

Safety Refresh 
Enablers

Champion
FD / UED

Conducted a comprehensive analysis of 
HSE risk registers obtained from multiple 
sources, to review the enhancements 
needed for the overall risk management 
practices
Successfully launched Risk Assessment 
Awareness online course.
Implemented a structured MOC 
framework that facilitated the roll out of 
new LSR, ensuring compliance across all 
levels of the organization and maintaining 
up-to-date documentation, training, etc.

Continue review existing hazards and risks 
management tools & techniques to build a structured 
framework that caters for the whole organization.
Kick off TOR development for HSE Risk Management, 
due to prioritizing resources towards Contractor HSE 
performance audits.
Completed roll out of LSRs and launched online 
training course and declaration website.
Enhanced Tool-Box-Talk & Reflective Learning training 
material to reflect new learning from audits and 
incidents.
Continued delivery of FLS training with focus on 
high-risk contractors at site.
Developed & Deployed Mustaed for Well Engineering
Conducted go to basics and HSE ambassador's 
campaign covering different PDO locations and 
contractors.

Deliver FLS 1 in accordance with Directorate Implementation 
and increase number of FLS facilitators by 20%.
Roll out enhanced Tool-box-Talk & Reflective Learning Training 
across all Directorates and locations.
Deploy phase2 identified HSE and critical recourses
Completion of Phase1/Phase2 integrated themes  strategic A3 
actions (HSE Competency, PTW, Worksite Hazards 
Management).
Deployment of Mustaed in other directorate portfolios.
Continue review existing hazards and risks management tools & 
techniques to build a structured framework that caters for the 
whole organization. 

90% roll out of enhanced TBT and reflective 
learning across all directorates/contractors.
 
90% completion of Phase1/Phase2 integrated 
themes strategic A3 actions (HSE Competency, 
PTW, Worksite Hazards Management).

100% deployment of phase2 HSE and critical 
recourses
Complete a Pilot of Mustaed in Project 
Delivery

Implementation & compliance to PSF.
Improved LFI: continued effective 
implementation.
Introducing AIPSM observable behaviors 
into PC success factors and revising our 
leadership training program to address the 
AIPSM leadership competency gaps.
Focus on Process Safety Leading Indicators: 
e.g. challenges to the process safety 
systems and unsafe practices, as well as 
embedment of leading indicators in LoA’s 
across the organization.
Applying an effective inspection and 
maintenance strategy.
Implementing action plans on thematic 
integrity findings from Tank Farm.

Implementation  & compliance to process safety 
fundamentals
Improved process safety learning from incidents 
Letter of assurance sign off for each asset and LOA 
gaps closed per plan
Leadership behavior commitments for 2023 in PPC
Shift the focus on the leading indicators Tier 3 and 
Tier 4

No. of  Tier-1 process safety incidents (on plot  
= 0, off plot=1)

No. of Tier-2 process safety incidents & L2 
Wells  = 9

PCD Cybersecurity Enhancement - Deliver 
PCD Network Micro
segmentations = 25

Petroleum: Kickoff L2 Audit Integration Model kickoff L2 Audit 
Integration Model  and conduct 1st Integrated Audit with the other 
streams by Sept24.
Wells: Mapping WPS L4 incidents through out WPSF’s and apply 
countermeasures.Rollout LoA in Visual Management Tool 
(VMT).Integrated Asset LoA Review with TD & sign off by end of  
Q1/24 kickoff L2 Audit Integration Model  and conduct 1st Integrated 
Audit with the other streams by Sept24
Engineering: EPSFs Compliance Assurance Audit by CFDHs AIPS LFIs 
Hardwiring to relevant Standards Integrated Asset LoA Review with TD 
& sign off by end of  Q1/24kickoff L2 Audit Integration Model  and 
conduct 1st Integrated Audit with the other streams by Sept24.
Operations: Review More elements of Tier3/Tier4 to be monitored 
Implement PCD Integrity Plan Sustain and maintain the cumulative risk 
visualization Tool  Integrated Asset LoA Review with TD & sign off by 
end of  Q1/24 kickoff L2 Audit Integration Model  and conduct 1st 
Integrated Audit with the other streams by Sept24

Streamline systems and applications while 
capitalizing on digitalization and Artificial 
Intelligence

Integrate the process of LFI into PIM enhancement.
Systemic business learnings automated through 
centralized PDO system.
Accessible database to house standardized risk register.
Digitalization of the end to end FLS process.
Digitalization of Contractor HSE Management end to 
end process.

Develop the scope and design with Sphera cloud on 6 modules to be 
deployed in 2024 as part of phase Implementation of the Sphera Cloud Data 

Management System Transition

Deliver 40% of phase 1 of the Sphera Cloud 
module deployment plan

Data & 
Technology 

Assurance

Fair Event Handling

Provide fit-for-purpose assurance processes 
to ensure adequate and effective controls

Develop an approach to how the 
organization responds to failure, integrated 
with learner mindset, psychological safety, 
human performance and consequence 
management.

Implementation and Conducting of enhanced L3 
assurance process across organization

Drive L2 Integrated Assurance plan
Complete 2nd round of HSE Performance Audits & Gap Closure 
Verification 
Deliver 2024 Leadership Engagement Plan with enhancements and 
L2/L3 Trainings

Delivery of L2 integrated audit 90% L3 
assurance plan and action close out .Drafted the FEH guide to be reviewed in line with the Contract 

Management Framework and SP1418

Rollout FEH guide to the organization
Comprehensive review of the Consequence Management application 
process for both PDO and Contractors 

Gathered literatures to develop a fair event handling 
framework for PDO and a draft guideline was 
developed

FEH guide rolled out in three 
directorates. 
Consequence management process 
reviewed and updated in line with FEH
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