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	Child falls into a swimming pool during company outing

	

	Date & time of Incident
	Date: 08-december-2005    Time: 20.30 Hrs.

	Region, EP Company, asset team, location 
	EPM, PDO, OND, Sawadi Beach Hotel.

	Proposed classification at time of writing
	Actual: 1(P)  Potential: B4(P) Medium
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Incident description

PDO families had gathered at the Al Sawadi Hotel for the annual year-end party. After dinner at around 20.30 hrs, the 3 year old daughter of a PDO employee escaped the care of her parents and wandered unnoticed towards the pool and fell into the deep end.

A hotel guest, sitting at a table nearby noticed some splashing movement in the pool. Without hesitation he jumped in and rescued the kid.

The kid was still conscious and was immediately given first aid by the farther. She was then transported to the Sawadi clinic for further observation. After about 30 minutes the doctor released the kid as fit.

Outcome: 

There was no visible injury suffered by the child. Supposedly the child and the parents suffered some shock.
Immediate causes:  

-A slip in Parental Care (chasing room confirmation)
- Lifeguard being out of post (there is a notice stating that NO lifeguard is on duty)
- Swimming pool not adequately children-isolated

Underlying causes:  

- Communication of parental care not aggressive enough

- Lifeguard allocated with tasks other than watching the pool

- Inadequate arrangement for room reservations by the organizers.
Other contributory causes:  

- Children allowed playing near the pool outside swimming-time.

- Swimming Pool being a focus of many activities

- Pool design - water level forming same level with the ground

Lessons learned: 
· Confirm room allocation on arrival rather than later.

· Communication of parental care to be emphasized by the organisers.

· Life guards to never leave their posts during events around the swimming pool.

· The hotel management will increase watch during such events

· The organizers and hotel management to spread activities away from the pool.
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