
DOIRC LATERAL LEARNING No: 01.05.01

CTU - Equipment Damage

INCIDENT
Coil brake not released results in movement of Track Stack towards Well Head.

FAILURE: 
• Operating equipment without authority.

• Lack of supervision and communication of job responsibilities to CTU 
crew member.

LATERAL LEARNING:
• Assign mentor / supervisors for all crew members.

• Clearing assign job responsibilities and confirm employee understands.

• Tag out controls when supervisor is not present


