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1 Introduction

1.1 Purpose

PDO operations rely heavily on road transport.  To date, one of the greatest contributors to incidents experienced in PDO has been Road Traffic Accidents (RTAs).  

This Specification describes PDO's minimum requirements for managing road transport safety. Appendices I, II, III, and IV form an integral part of this Specification.
1.2 Scope

This Specification applies to:

· all PDO, Contractor, subcontractor, vendor and supplier (in the execution of PDO contracts) staff undertaking work related road transport journeys and/or road transport activities.  

· all PDO and Contractor (in the execution of PDO contracts) vehicles and equipment.

· any area within Oman and not just within the concession area provided the driver is driving on PDO business.
Load securing and load safety are fully addressed in Specification 2001, “Load Safety and Restraining” available from MSE/15, directly from Livelink or http://www.pdo.co.om/hseforcontractors/blocks/documentation/document.html
The applicable HSE Case for overall Road Transport safety compliance is GU432 which all people involved in road transport safety should be aware of, understand and utilise to ensure compliance with Company road safety standards, 

The requirements of this Specification do not apply to lifting and handling equipment or to earthmoving equipment which are covered in the following documents: 

· CP-189   Code of Practice Lifting and Hoisting 

· SP-1251  Training requirements for Lifting Operations Personnel.

· PR-1708  Lifting and Hoisting Inspection, Testing and Certification

· PR-1709  Lifting and Hoisting Lift Planning/Execution

· SP-1143  Specifications for Earthmoving and Construction Equipment

Note that specifications for roads are covered in the following documents which do not form part of this Specification:

· ERD 17-01 Part R, ‘Road & Paving’

· ERD 17-01 Part S ‘Graded Roads, Rig Locations, Airstrips Tank Pads & Bunds’

· ERD-17-08 ‘Guide to Safe Road Works’

· ERD-89-01 ‘Signs & Signboards’

1.3 Definitions

	Vehicle
	A light vehicle, heavy goods vehicle, bus or trailer.

	Company
	Petroleum Development Oman LLC.

	Asset Manager
	The Company Manager responsible for a particular asset.

	Department Head
	Head of a Company Department.

	Discipline Coordinator
	The Company Manager responsible for an operational location.

	Urban Area
	An area containing housing/villas.

	Coast
	Any area on the Coast within Muscat or Salallah.

	Driver
	Any person driving on company business.

	Light Vehicle (LV)
	Any motor vehicle having a kerb weight less than or equal to 4000kg and having 8 passenger seats or fewer. 

	Heavy Goods Vehicle (HGV)
	Any motor vehicle with a kerb weight of more than 4000kg, which is designed specifically to pull a trailer or to carry cargo. 

	Trailer
	Any vehicle designed to be towed by a motor vehicle (including semi-trailers).

	Kerb Weight
	The unladen weight of a vehicle as recorded by the Royal Oman Police at registration.

	Bus
	Any motor vehicle with 9 or more passenger seats.

	Light Bus (LB)
	Any bus having 25 or fewer passenger seats and a kerb weight less than or equal to 4000kg.

	Local commute bus
	Any bus which has a maximum commute distance of 50km.

	Heavy Bus (HB)
	Any bus having 26 or more passenger seats or a kerb weight over 4000kg.

	Long commute bus
	Any bus which has a maximum commute distance of over 50km.

	Passenger Seat
	A permanently attached seat which is not folding or inward facing.  Folding or inward facing seats shall not be allowed in any vehicle, except ambulances. All seats must be fixed with 2 or 3 point seatbelts

	Blacktop
	Asphalt, paved  or concreted roads.

	Graded Roads
	Roads which have been prepared by grading, consisting of a solid surface with definite road edge markings by means of fencing, windrow or other markings and which have a safety lane.  Graded roads also include construction roads and pipeline rights-of-way.

	Off Road
	All areas outside camps, towns, and villages (including tracks) which are not blacktop or graded roads.

	Muscat Capital Area
	The area bounded by the Bid Bid filling station, the Barka roundabout and Al Hajer on the Quriyat Road

	Cargo 
	Full or half loads of casings, pipes, jumbo chemical bags and aggregate.

	Interior/coastal night driving limit
	The lit dual carriageway from Nizwa to Muscat and Sohar to Muscat.

	Professional Driver
	Any person employed as a fulltime driver.

	Flammable Substance
	A substance which is:

· A liquid with a flash point below 23oC

· Any flammable gas

	Hazardous Materials
	Materials classified as dangerous to humans and/or the environment (generally explosive, radioactive, flammable, toxic, or corrosive).

	Night
	The hours of full darkness, from 15 minutes after sunset until 15 minutes before sunrise.

	Convoy 
	A minimum of three HGV vehicles driving together on the same journey.

	Safe Journey Management Plan
	The safe journey management form which is completed by the SJM for the driver to control the journey.

	RAS
	Road Safety Assurance Standard


1.4     Definitions of Work Related Road Transport Activities : Personnel and Goods     

1.4.1
Transportation of Personnel

a) Work Related

· Personnel travelling on company business using public or private transport from their normal place of residence or regular place of work to a temporary place of work;
· Any person travelling in Company owned or arranged transport. 

· Any person travelling from temporary accommodation, e.g. base camp or hotel, to a place of work. 
· Any person using Company or Contractor provided transport for commuting between work and their normal place of residence or commuting hub.

· Any person travelling on Company vetted SP2000 compliant public transport for commuting between the commuting hub and work (or vice versa)

· Any person travelling on non Company vetted public transport if the commuting standard has not been fully complied with.

· Any person driving a vehicle within the Mina Al Fahal complex, including private vehicles.

b) Not Work Related

• Company and Contractor personnel commuting between their commuting hub and their normal place of residence, 

• Non-business related travel in vehicles that are allocated to employees or Contractor personnel for their unrestricted personal use;

• Company and Contractor personnel commuting on non-Company vetted transport if the commuting standard has been fully complied with.
• Personnel deviating from a business trip for personal reasons provided this does not breach Company procedures.

1.4.2
Transportation of Goods and Equipment

Considered to be Work Related

• Transportation of goods and equipment within Company managed locations.

• Transportation of goods and equipment on Company owned or contracted transport, including subcontractors and spot hire transport;

• Transportation of goods and equipment that is readily identifiable as related to the Company operations, e.g. seismic vehicles and land drilling rigs, or process equipment for a new plant construction.

Not considered to be Work Related

• Transport activities which are not dedicated to the supply of goods and equipment for the Company or its Contractors or which are not readily identifiable as related to Company or its Contractors and do not present a high risk to the Company, e.g. mail courier deliveries and vendors. 

1.5 Responsibilities

Discipline Coordinators (persons responsible for an installation, operation or location) are responsible for ensuring that the activities they control are managed in accordance with the requirements of this Specification.  In the event that circumstances prevent compliance with this Specification, Asset Managers must seek step-out approval (refer to CP 122 ‘HSE Management System Manual’). 

Corporate Functional Discipline Heads are responsible for ensuring that the requirements of this Specification are reflected in the documents for which they are responsible.

Contract Holders are responsible for communicating this Specification to Contractors, and for ensuring that the requirements of this Specification are adhered to within the scope of their contracts.  In the event that circumstances prevent compliance with this Specification, Contract Holders must seek step-out approval (refer to CP 122 ‘HSE Management System Manual’).

Contractors are responsible for ensuring that activities undertaken within the scope of their contracts are managed in accordance with the requirements of this Specification.
1.6 Legal Requirements

All drivers, vehicles and equipment must comply with the road traffic laws of Oman and ROP traffic rules and regulations. 

1.7 Performance Monitoring

Compliance with this Specification is monitored through workplace supervision, the application of Roadworthiness Assurance Standards, periodic site inspection and other means of auditing if required by the Company.
1.8 Review and Improvement

Any user of this document who encounters a mistake or confusing entry is requested to immediately notify the Document Custodian using the form provided in to CP 122 ‘HSE Management System Manual” or by email to the Corporate Road Safety Department.

This document shall be reviewed as necessary by the Document Custodian, at least every four years.  Triggers for full or partial review of this Specification are listed in CP 122 ‘HSE Management System Manual’.   

2 Drivers and Driving

2.1 Requirements for all drivers 

All drivers must be at least 21 years of age. 

Professional drivers must be certified fit after undergoing a medical examination, including a driver’s eyesight test, within the previous two years.  The medical examination must be conducted by a qualified doctor. 

All bus drivers must have held:

i. A valid licence for a minimum of 8 years,

ii. A valid HGV licence for a minimum of 4 years if driving Heavy Buses.
Drivers must have a valid:

i. ROP approved driving licence (see Table 1)

ii. PDO driving permit (see Table 2)

New arrivals/visitors to Oman driving LVs only on blacktop roads shall be exempt from item ii above for a maximum of 30 days.

Table 1:  ROP Approved Base Country Driving Licences, 
	ROP Approved Base Country Driving Licences (as at 15/08/2009)


	Algeria

Australia

Austria

Belgium

Brunei 

Canada 

Denmark

Egypt (dependent on profession)

Finland

France

GCC Countries (all)

Germany

Iran

Ireland

Italy

Japan 

Jordan


	Lebanon

Luxembourg

Monaco

Morocco

Netherlands

New Zealand 

Norway

South Africa

Spain

Sweden

Switzerland

South Korea

Syria (dependent on profession) 

Tunisia

Turkey

United Kingdom

United States of America




Note 1:  The holders of a GCC Licence for more than twelve months, regardless of their nationality, will be eligible for issue of an ROP Licence. 

Note 2:  ROP Traffic Law permits expatriates on a ‘visit’ visa to drive private or rental vehicles for up to three months after initial date of entry to the Sultanate provided they have a valid International or foreign driving licence approved by the ROP.

Note 3: New Arrivals: Expatriates on resident visas are not permitted to drive on licences issued by their respective countries but must first obtain an ROP driving licence.
When the resident papers application is in place then only 30 days is a grace period
Table 2:  Defensive Driving Permit Courses 
	Vehicle and Road Type
	Permit Required
	Course Required

	Light Vehicle Blacktop


	Blacktop Light
	DDC01

	Light Vehicle Graded
	Blacktop Light endorsed with Graded
	DDC01+DDC03

	Heavy Vehicle Blacktop
	Blacktop Heavy
	DDC02

	Heavy Vehicle Graded 
	Blacktop Heavy endorsed with Graded
	DDC02+DDC03

	Bulk Tanker (Light or Heavy)
	Blacktop Light/Heavy/Graded as necessary, endorsed with Bulk Tanker
	DDC01/2/3

+ DDC04

	Bus (Light or Heavy)
	Blacktop Light/Heavy/Graded as necessary, endorsed with Bus
	DDC01/2/3

+ DDC05

	All
	Recertification course and assessment drive: 

At a frequency determined by the competency and risk level obtained in the testing. 


	DDC-06

	Family 
	None
	DDC07

	Combined light blacktop/graded
	Combined light permit
	DDC08

	Combined heavy blacktop /graded
	Combined heavy permit
	DDC09


The PDO driving permits, defined in table 2 above, are obtained by successfully passing the relevant PDO defensive driving assessment and examinations which are provided by the PDO Road Safety Standards Body. Training can be conducted in-house or from the PDO authorised training provider, cited in SP1157 or on the web at:

http://www.pdo.co.om/hseforcontractors/dts/default.htm?ddchome.htm&ddc

All applicants to drive PDO or PDO contractor vehicles must first pass a test by the Road Safety Standards Body. 

· Note that possession of a DDC02 Permit - Heavy Vehicle Blacktop - also authorises the driver to drive Light Vehicles provided the driver also has a valid ROP LV Licence.


Validity of PDO driving permits:

The Defensive Driving permit becomes invalid if the expiry date displayed within the permit is passed and a recertification course has not been booked.  

If the driver allows the permit to expire without booking a recertification course, then the driver will have to attend the initial DDC01/02 course again and is prohibited from driving until it has been successfully attended and passed.  

The driver will need to take and pass the recertification course to continue driving on Company business and the permit to be revalidated.  

If a recertification course/assessment drive is booked prior to the expiry date on the permit, the driver is able to continue to drive for three months after the expiry date. The recertification course must be taken and passed within this three month period, otherwise the driver will have to attend and pass the initial DDC01/02 course again. The date of recertification on the permit will remain the date of expiry of the permit. 

Drivers who fail to pass their recertification course and assessment will need to attend the DDC01/DDC02 defensive driving course again. There is no need to retake the DDC03/04/05.  
Permits from other Upstream Operators

Driving permits from other Upstream Operators are not presently recognised by the Company and can not be used as a substitute for the Company driving courses and permits when undertaking work for the Company a Contractor or subcontractor. 

2.2 Requirements for Driving

2.2.1 General Rules

1) Vehicle occupants must be in a seat and wearing a seatbelt whilst the car is in motion.


2) The driver must:-

a) Drive defensively as taught in the DDC training courses and as driven in the assessment drive which was passed to enable the issuing of the permit.

b) Stop the vehicle if a passenger’s continued actions endanger the vehicle and inform the Journey Manager.

c) Wear suitable sturdy footwear whilst driving. (“Flip-flops” are not permitted).

d) Wear safety shoes and coveralls whilst on duty and driving a HGV.

e) Turn off the engine, remove ignition keys from the vehicle and ensure the handbrake is on when the vehicle is unattended.
f) Switch dipped headlights and rear high intensity lights on as the vehicle enters a graded road

g) Switch headlights and rear high intensity lights off when leaving a graded road and entering blacktop.

h) Remain with the vehicle in case of breakdown until help arrives. Walking away from the vehicle can endanger the driver and make it difficult to find them.

i) Stop their vehicles in a safe position away from the road before using a mobile phone. 

j) Slow their speed and give pedestrians a wide berth when approaching them, particularly when they are walking on the side of the road

k) Call the Journey Manager as required by the Safe Journey Management Plan

l) Wear sunglasses where required

m) Report unsafe road conditions to the Journey Manager
n) Ensure seatbelts are worn by all passengers before moving the vehicle.
3)       The driver must not:

a) Use Company vehicles without authorisation

b) Drive unless well rested, medically fit and not under the influence of alcohol or drugs including prescription drugs which can cause drowsiness.

c) Drive unless they have a recognised and valid driving licence and a valid defensive driving permit for the specific type of vehicle to be driven.

d) Drive unless they have ensured that they have a valid Safe Journey Management Plan if required for the journey they are to take, beyond the 20km range.

e) Drive if they do not know where they are going.

f) Drive their vehicle without ensuring that the vehicle has undergone a daily pre-use check and has been deemed safe to drive.

g) Drive if they believe that the vehicle has a fault which presents a risk to their safety.

h) Drive until they have positioned the seat, mirrors, seatbelt, headrest and steering wheel so as to be comfortable and safe whilst driving.

i) Drive without having and using their own IVMS Driver Merit Key when driving a vehicle installed with an In Vehicle Monitoring System.

j) Drive until all loose items have been removed from the passenger section of the vehicle.

k) Drive until they have ensured that any load is adequately fastened and secure as per SP2001 standards.

l) Drive until they have checked that all occupants, including rear seat passengers, have fastened their seatbelts and each person in the front is secured with a 3 point inertia reel seat belt.

m) Continue to drive if an occupant removes his seatbelt or behaves in a manner so as to endanger the safety of the vehicle and occupants. The vehicle should be stopped and parked in a safe place until the occupant replaces the seatbelt or refrains from the unsafe actions.

n) Tamper or interfere with any safety devices or any part of the vehicle which may cause the safety device to become ineffective

o) Eat or drink while driving

p) Read material in the vehicle when driving.

q) Light a cigarette while driving.

r) Talk, text or press any buttons on a GSM phone including “hands-free or voice recognition” units - while driving. Phones should ideally be turned off or placed out of reach while driving. 

s) Use handheld computers while the vehicle is in motion.

t) Drive while using music headphones or ear phones. 

u) Drive while watching any TV or computer screen.  Satellite navigation screens however are allowed provided the screen is placed within the drivers forward view but without obstructing the driver’s vision of the road ahead.

v) Drive any vehicle which does not have a valid RAS sticker

w) Drive with the leg on the dashboard

x) Cross wadis when the water is flowing over the red marker on the wadi marker

y) Drive in dense fog or a thick dust cloud


4) Passengers must:-

a) Remain in their seats with their seatbelts on at all times when the vehicle is in motion. 

b) Not distract the driver from his concentration on the road.

c) Not behave as to endanger the safety of the vehicle or its occupants

d) Alert the driver when he is driving unsafely and request that the situation be remedied immediately.

e) Report other passengers not wearing seatbelts or horse-playing on a bus.


5)     Pedestrians must:

a) Always walk so as to face the oncoming traffic

b) Always walk in single file when walking on a road

c) Walk off the road where ever safe and possible to do so

d) Step off the road when a vehicle is approaching on the same side of the road

e) Wear high visibility clothing or material when walking along a road at night

f) Never cross the road when vehicles are approaching

g) Never stand in the road

h) Never walk along a roadside when using a mobile phone

2.2.2 Road Safety Consequence Matrix

All drivers and passengers will be subjected to a road safety consequence matrix.  These are embedded in the Life Saving Rules.  Where a driver or passenger has been identified as breaking the rules contained in the consequence matrix then disciplinary action must be taken against the driver/passenger.

The matrix for PDO employees is set out below:

	
	      First offence
	     Second offence
	     Third offence

	Driving under the influence of drugs or alcohol
	Summary dismissal
	 
	 

	Driver or passengers without seatbelts
	Final warning
	Dismissal
	 

	Speeding in relation to speed limits
	Final warning
	Dismissal
	 

	Using GSM while driving, handheld or handsfree
	Final warning
	Dismissal
	 

	Not following journey plan rules
	Warning letter
	Final warning
	Dismissal


PDO contractors must ensure that they have a similar consequence matrix which is line with the Life Saving Rules.

2.2.3 Driver hours and rest periods


i. LV drivers must take 15 minutes rest after every 2 hours of continuous driving.
ii. HGV and light and HB drivers must take a minimum of 1 hour rest after 4 hours of continuous driving. 

iii. Drivers must not work more than a 12 hour shift period. The shift period must include loading, unloading, any other work, compulsory rest time, waiting and driving time.
iv. Drivers must drive a maximum of 10 hours within a 12 hour shift period. 

v. Drivers must take a minimum of 8 hours uninterrupted off-duty rest between shifts.
vi. if experiencing tiredness or fatigue, drivers must take additional rest.  
vii. over-night rest during a journey must not be taken within the vehicle cab, unless it is a sleeper cab, but in motel type accommodation or in the case of oilfield trucks on rig moves/convoys in the open camping type arrangements. 

viii. working hours must be in line with Omani Labour law.

2.2.4 Maximum Speed Limits

Drivers must:

1 Not exceed any signposted speed limits. 

2 Reduce their speed according to prevailing road, traffic and environmental/weather conditions. 

3 Not exceed the following speed limits at any time:

	Vehicle Type
	Speed Limit (kph) * **

	Light Vehicle (LV)
	Graded
	80

	
	PDO Blacktop
	100

	
	Govt. Blacktop
	120

	Heavy Goods Vehicle (HGV)
	Graded
	80

	
	PDO Blacktop
	80

	
	Govt. Blacktop
	100

	Light Bus (LB)
	Graded
	80

	
	PDO Blacktop
	100

	
	Govt. Blacktop
	120

	Heavy Bus (HB)
	Graded
	80

	
	PDO Blacktop
	100

	
	Govt. Blacktop
	100


· The speed limits for driving at night are 80 kph for all Government and PDO blacktop roads outside the Muscat Capital Area and 50 kph for all graded roads. 

· The exceptions are
· Lit dual carriageway roads which are allowed a maximum speed of the Government speed limit.
· The Salalah to Muscat main road which allows the Government speed limit
**
The speed limit for driving off-road is 50 kph.

2.2.5 Personnel transport over distances greater than 200 km

Personnel transport (i.e.: any transport not by Heavy or Light Goods Vehicle) over distances greater than 200 km (one way trip by road) can only be made by Flight or Bus. A Heavy bus is recommended. 
A single Light-vehicle journey for one way distances greater than 200 km can take place provided they are authorized by the following:
· Department Head/Discipline Coordinator for PDO staff:

· Contractor Senior Manager or an appropriate level formally defined by the PDO Contract Holder for contractor staff:


This written authorization must be included by signature on the Safe Journey Management Plan (SJMP) and will only be given based on an appropriate justification also to be written on the SJMP (e.g. no reasonable alternative transport available, heavy tools/materials needed, difficult terrain, etc.).

Where a Contractor has a regular requirement to undertake LV journeys over 200km then this is only allowed through the provision of a Step Out from this procedure through the Corporate Road Safety Team.  Such a step out must provide a clear justification as to why it is required, together with a full HEMP identifying the risks and the additional controls which are to be in place to reduce the level of risk to as low as reasonably practicable.

2.2.6 Work related transport using private vehicles

Unless in the Muscat Capital Area all work related travel must be made in Company, Company arranged or Contractor vehicles. Such transport must comply with requirements of SP2000 including the exceptions below and applies to both private and hired vehicles. Use of taxis is not recommended.
Work related transport within the Muscat Capital Area can be made in private vehicles. All the requirements of SP2000 are mandatory for such travel with the exception of the following, which are instead strongly recommended:

· PDO Driving Permit requirements defined in Chapter 2.1 of this specification

· Vehicle Specification requirements detailed in Chapter 3 of this specification that are over and above those set by Omani laws and standards. 

Motorcycles are not allowed for work-related transport, however it is accepted that private motorcycles used for commuting from within the Muscat Capital Area are accepted within the MAF complex.

2.2.7 Commuting within the Muscat Capital Area: 

Travel in a private vehicle in the Muscat Capital Area or on the coast between the place of residence and the normal place of work is considered “non-work related”. SP2000 requirements do not apply.

It is strongly advised however that all Company and Contractor staff implement the requirements of SP2000 with specific emphasis on drivers undergoing defensive driver training and receiving a PDO defensive driving permit and also the minimum vehicle and vehicle maintenance specifications.

2.2.8
Commuting  between interior work locations and place of residence


2.2.8.1
Employer responsibility for employee travel 

For employees whose place of residence is more than one hour’s driving time from their primary interior work location and for employees who live within one hour’s commuting distance but choose not to use their private vehicles; Company and Contractors will be responsible for formally organizing the provision of SP2000 compliant transportation to commute their employees between commuting hubs and their primary interior work location and vice versa. All such travel is deemed work related.

Contractors must either use Company vetted bus companies, their own compliant buses or Company vetted public bus services to commute employees.  

The Company and Contractors are required to take all reasonable steps to ensure employees do not travel on non-Company vetted public transport. The up-to-date list can be found at http://www.pdo.co.om/hseforcontractors/dts/default.htm?news.html by following the Logistics link. 

The Company and Contractors must actively encourage their workforce to use the SP2000 compliant transportation provided. Commuting employees must be allocated either:

· A seat on a Contractor’s own bus, 

· A pre-paid ticket/seat for a contracted bus from a Company vetted bus company

· A pre-paid ticket for use on a public bus service from a Company vetted bus company.    


Money must not be paid for travel which may allow employees to use cheaper but less safe third party transport services.  The presentation of bus tickets for non approved companies should result in the employee being counselled and no re-imbursement of any cost incurred. 

The Company and Contractors will not be responsible for the safety of employees who, provided they have had SP2000 compliant transport formally organized for them and who have received adequate and regular instruction and training in the hazards of using non SP2000 compliant transport, choose instead to use their own means of transport.  Such commuting is deemed non-work related.

Even though the Company has vetted a bus company, this alone does not give the assurance that each bus journey will always be SP2000 compliant.  The Company and Contractors must have suitable arrangements in place to ensure that the buses and drivers used remain within the SP2000 specifications. This can be achieved by using employee feedback, provision of weekly checks, monthly inspections and annual audits as a minimum.  Contractors can collaborate to improve the efficiency of this process.

The Company and Contractors should ensure there are processes in place to monitor the use of Company vetted transport by their staff.  

Where an employee’s place of residence is not covered by the commuting services then their current transport allowances (for journeys between their place of residence and the Commuting Hub) should continue as per employee policy manual.

Where employees commute from their place of residence to catch a flight to/from Muscat then the rules relating to commuting for this specific leg of the journey do not apply.

The Company and Contractors will not be responsible for the travel arrangements and safety of employees travelling between their place of residence and the Commuting Hub. This is deemed non work related.

Where Contractors allow their staff to use private cars to travel to work within the one hour restriction, they must allocate appropriate car parking to accommodate such vehicles.

Appropriate car parking is defined as an area which does not involve parking on the roadway or within an operational area where vehicle movement occurs.  There must also be adequate space for the number of vehicles.
The Company and Contractors should not allocate any designated parking for private vehicles for employees who live over one hour’s drive from their primary interior work location.

Where a Contractor already provides additional transportation (e.g. door to door) this may continue.
The Company and Contractors can allow employees whose place of residence is within one hour’s driving time of their primary interior work location to use their private vehicles for commuting to and from work provided the whole journey can be completed in daylight. Such travel is deemed non work related. 

Note that one hour driving time is to be determined by the Contractor and agreed with the Contract Holder and must take account of the speed limits on the roads in question.

2.2.8.2
Commuting Hubs


The Company and Contractors are required to establish Commuting Hubs (formal ‘pick up’ and ‘drop off’ points) for employees who reside more than one hour’s drive from their primary interior work location. Examples are restaurants, shops, bus stations, coffee shops.


The Company and Contractors will be responsible for analysing the places of residence of their employees and keeping a record of this analysis up to date when employees join or leave.


Commuting Hubs should be situated so as to leave employees with a ‘reasonable’ commuting distance between the Commuting Hub and their place of residence to minimize travelling in non SP2000 vehicles.  Contractors must justify in their commuting policy what they deem to be reasonable.


From this analysis, the Company and Contractors will identify which employees are deemed to live within the one hour commuting distance and also determine suitable locations for placement of the Commuting Hubs. The preferred method of transportation for employees living within one hour’s driving distance should be established and recorded, with an appropriate parking area allocated if using their private vehicle.


Minimum requirements for Commuting Hubs are: 

· Situated in cities, towns or villages

· Not situated in PDO interior operating locations

· Having basic facilities including shelter, telephone, taxi/bus service and restrooms.

All proposed Commuting Hubs must be advised to the Contract Holder and be formally authorized as suitable for such use.  A listing of bus/transport schedules must also be provided so that they can be cross referenced.

A listing of Company approved Commuting Hubs is given below:

· Muscat

· Salalah

· Nizwa

· Thumrait

· Izki

· Haima

· Adam

· Rustaq

· Ibri

· Duqum

· Ibra

· Al-Jazir

· Sur

Requests for Commuting Hubs in addition to those above must be submitted to the Contract Holder (copy to PDO Corporate Road Safety department) for authorization with evidence demonstrating that they comply with the minimum requirements for a Commuting Hub.

2.2.9
Emergency travel


Contractors must ensure that they have in place formal arrangements for transporting employees back to their places of residence in case of an emergency.  Such travel must be by flight or SP2000 compliant transport.

2.2.10
Safe Journey Management

Company and Contractor vehicle journeys are subject to the requirements of the Safe Journey Management Specification described in Appendix III of this Specification.

Drivers must have suitable means of communicating with the Journey Manager when making such journeys.
2.2.10.1 Night Driving

There is a significantly increased risk associated with night driving, with decreased vision and increased tiredness resulting in more frequent collisions with camels, other animals, unlit obstacles and other road users.  Roll overs, accidents at junctions and vehicles drifting off the road are also more prevalent due to poor visibility and tiredness of drivers, including falling asleep at the wheel.  Company and Contractors must therefore reduce the night driving risk to a level that is as low as reasonably practicable (ALARP).

A formal plan is required to prove that night driving has been minimised and controls introduced to achieve ALARP risk levels.  Management of night driving is a line responsibility. 
Work must be planned to avoid the need for night driving, including circumstances where operations take place during the night. Supervisors responsible for such operations must plan so that they do not require night driving by support functions or service providers.

Company and Contractor personnel are prohibited from driving on blacktop, graded or off road, outside the Muscat Capital or other Urban Areas during the hours of darkness unless permitted by the Specification. 

NOTE:  Night driving is not allowed without prior written approval from:

· Department Head/Discipline Coordinator for PDO staff.
· Contractor Senior Manager or an appropriate level formally defined by the PDO Contract Holder for Contractor staff.
Where driving in the hours of darkness is deemed necessary, as per the exceptions below, whereever practical no driving is allowed between the high risk fatigue hours of 2am and 6am. 
2.2.10.2   Exceptions

i. Pre-scheduled Cargo Haulage

Pre-scheduled Cargo haulage using HGV is allowed during the night.  

ii. Crew Changes

Crew changes using a HB are allowed during the night provided the majority of the journey is on black top only. 

iii. Emergency Operational Reasons

Night driving for operational purposes may be considered within the broad activities listed in Table 5.

Table 5 - Night Driving for Operational Purposes: Activities and PDO Authority Levels

The operational authority level is as indicated:
	ACTIVITY

GROUP
	ACTIVITY
	AUTHORITY



	Production Operations
	1.
Response to oil deferment

2.
Response to other outage cost

3.
24 hr commissioning

4.
Unplanned/unavoidable


	Discipline Co-ordinator

Discipline Co-ordinator

Discipline Co-ordinator

Department Head

	Well

Engineering Operations
	1.
Response to outage cost

2.
Unplanned/unavoidable 
	Drilling Supervisor

Department Head

	Construction and Commissioning
	1.
24 hr commissioning

2.
Support of approved 24 hr 
construction and pre-fab. Work

3.
Radiography

4.
Unplanned/unavoidable
	Department Head

Department Head

Department Head

Department Head



	Exploration Seismic Operations

Topographical Operations
	1. 
Survey crew, between camp 
and survey area. 

2.          Authorised seismic activities

3.          Unplanned/unavoidable.
	Head Geophysical Operations

Head Topographical Operations

Head Topographical Operations



	Support

and

Others
	1.
Authorised in support of 
activities listed above

2.
Unplanned/unavoidable
	Department Head

Department Head


iv
Safety Versus Cost
Safety versus cost is the governing criterion to determine approval of night driving for operational purposes. Night driving must only be authorised if, all circumstances considered, the increased risk is considered justifiable and manageable with respect to the potential financial loss, as follows:

· Night driving to attend actual or potential production outage should not be authorised if the accumulated oil deferment will be less than 150 m3 net.  If the expected deferment exceeds this level or the level of deferment can not be appropriately assessed, then night driving may be authorised.


· Night driving to avoid costs resulting from unplanned operational circumstances should not be authorised if these costs are less than $15,000.  If the costs exceed this level, or the costs can not be appropriately assessed then night driving may be authorised.
Any planned operation, once-off or routine, potentially requiring night driving must be assessed by the executing department for consistency with this Specification.  

Night driving for any planned operations not listed in Table 5 requires the prior approval of the relevant Asset Manager.

v.
Between Work Site and Camp Site

Night driving is allowed between work site and camp provided they are not more than 5km apart.  Where there are working locations with 24 hour operations (e.g. drilling rigs, hoists, well test units) night driving is allowed between work site and camp site provided the distance is not more than 15km.

vi. 
Between Company and Contractor Camps
Night driving is allowed between Company and Contractor camps in the same locality if these are not more than 5 km apart.

vii.
Emergency Purposes

Night driving associated with declared emergency situations must be managed within the framework of PDO Emergency Procedures.  Authorisation must be by the Local Emergency Base Controller (LEBC), the Duty Director or the Line Manager, as appropriate, and at their entire discretion.  
viii.
Transport of a Deceased Person
Transport of a deceased person during the night is not usually allowed.  If the family insists, the LEBC will decide.  Transport of a deceased person during the night must be in a convoy of at least two vehicles, or with a police escort.

ix.
Well Services Hoist Moves

Well Services Hoist Moves in convoy are allowed for distances up to 60km. The convoy procedures apply.

   x. 
Rig moves
Rig moves as organised and authorised by the Company Logistics Department and following PDO Rig Night Move Standards.
   xi. 
Siesmic operations
Siesmic operations as organised and authorised by the Company Exploration Department and following Siesmic Night Operational Standards

2.2.10.3
Speed Limits for Driving at Night
Speed limits for driving at night are 80kph on blacktop roads and 50 kph on graded roads unless on a lit dual carriageway where Government limits apply.
2.2.10.4
Safe Journey Management for Night Driving

Normal Journey Management procedures apply during night driving. A Journey Manager must be awake at the time when the journey is due to be closed out or when the vehicle is one hour over-due in calling in to enable emergency action to be taken. 
2.2.11 Driving on Graded Roads

Before entering a graded road, drivers must ensure the graded road is an authorised and open graded road and that the vehicle’s high intensity rear lights and headlights are switched on.

When driving on graded roads, drivers must:

· Keep full beam headlights on at all times in the day unless driving in light fog, when headlights should be dipped
· Keep full beam headlights on at all times at night unless a vehicle is approaching from the opposite direction or it is foggy when they should be dipped
· Keep high intensity rear lights on at all times.

· Not drive on pipeline rights-of-way unless involved in pipeline maintenance or inspection along that right-of-way.
· Not take “shortcuts” off-road, or drive on unauthorised or closed graded roads.

· Adhere to any specific routes dictated  on the  Safe Journey Management Plan.

2.2.12
The 'Dust Code'

Following a vehicle travelling in the same direction

When a vehicle travelling in the same direction is creating a dust cloud that makes it difficult to see the road ahead, drivers must:

· Slow down;
· Kep a safe distance (at least four seconds) from the rear of the dust cloud, far enough back to be able to identify and stop safely if the vehicle infront was to stop suddenly;
· Never enter the dust cloud; 

· Never overtake in the dust cloud.
· Keep observing the road for turns, sharp curves or T-junctions on graded roads.

Approaching a vehicle travelling in the opposite direction

When approaching a vehicle travelling in the opposite direction which is creating a dust cloud that will blow across the road and make it difficult to see the road ahead, drivers must:

· Slow down;
· Pull off the road, crossing over the windrow at least 300m before the dust cloud is upon them and keep moving slowly along the safety lane;
· Only rejoin the road when they can see the road in both directions is clear;
· Slow to a crawl and drive as close to the windrow as possible if it is not possible to leave the road;
· Stop immediately (and put on the hazard lights) if they become disoriented.
Following a vehicle travelling the same direction and then approaching a vehicle travelling in the opposite direction 

When following another vehicle and faced with an approaching vehicle creating a dust cloud that will blow across the road and make it difficult to see the road ahead, drivers must:

· Enter the safety lane and stop.  The driver of the vehicle in front may have become disorientated and stopped, putting them at risk of a rear end collision in the dust cloud.
· Hazard lights must be used.

· Only rejoin the road when the road in both directions is clear.

2.2.13
Convoy Driving

When driving in Convoy drivers shall comply with the Specifications in Appendix IV. 

2.2.14
Driving when Towing

Towing by vehicles mustonly be conducted by vehicles fitted with towing fitments approved by the manufacturer. Reference must be made to the manufacturers handbook/recommendations for towing. The use of “D” shackles to tow equipment is prohibited. 

In addition, vehicles towing must:

· Be restricted to a maximum speed of 50kph. 

· Be confined to “in-field” towing only.  

· Pull off the road to let the traffic behind to pass, but only when it is safe to do so. This applies when 5 or more vehicles are queued behind the towing vehicle, or when a vehicle has been following the towing vehicle for more than 10 minutes. This does not apply to rig moving convoys.

Towed equipment must be fitted with indicators and brakelights powered by the towing vehicle or escorted by another vehicle if indicators or lights are not functioning.

Trailers greater than 750kg gross weight must have a braking system that can be operated by the driver of the towing vehicle, and have an independent parking brake.

The weight of the towed equipment must not exceed the weight of the towing vehicle.

Note: The above towing instructions do not apply to the towing of trailers or semi trailers by prime-movers specifically designed for that purpose.

2.2.15
Driving with, and the use of, additional fuel containers (Jerrycans). 

An additional jerrycan must only be carried where the nature of the journey is such that the vehicle will be unable to keep fueled due to the lack of fuel stations or facilities along the authorised route and approved by the Journey Manager.

The use of a jerrycan must be highlighted on the Journey Plan in the comments box and the vehicle’s ability to carry the jerry can safelymust be confirmed by the Journey Manager prior to the journey being authorised.

Jerrycans must not be carried on roof-racks or inside vehicles.

Fuel must only be carried in purpose built jerrycans, securely mounted in a purpose built holder. The holder must be securely attached externally to the rear of station wagons, or mounted on the side of a pick-up bed, within the body dimensions-i.e must not extend beyond the width of the pick-up.  The jerrycan must be securely fastened within the holder.
Jerrycans must be colour coded (red for petrol, yellow for diesel) or clearly marked ”Petrol or “Diesel”. 

Vehicles must travel with the jerrycan empty until reaching the last available filling station prior to driving off to the remote working location. Both the vehicle tank and jerrycan must be filled; the jerrycan must be placed on the ground to ensure necessary earthing when being filled.

The vehicle must have an appropriate funnel or jiggle pump to allow the fuel to be safely transferred from the jerry can to the fuel tank on the vehicle.

After emptying the jerrycan, the driver must ensure that the top is securely tightened to prevent vapours from escaping and then replace it back in the holder securely.

2.2.16
Managing Ramadhan and holiday driving.

The Company and Contractors must formalise a suitable management plan before the start of Ramadhan or national or religious holidays to identify the elevated risk, restrictions relating to driving and the additional journey times which will be applicable.  The plan must be available for review by the Contract Holder or PDO MSE department on request, and must clearly identify the additional controls to ensure the risk is ALARP and to ensure where applicable that the following Ramadhan rules are complied with:

Duty hours for drivers who are fasting must be restricted to the six hour Ramadhan working day. Instances where this is not practical for operational reasons must be clearly justified, a risk assessment conducted and additional controls implemented to ensure the risk is ALARP.  

Within the potential risk assessment controls, the use of a second driver for journeys which have to take over 6 hours must be considered.

Journey Plans and logistics operations must clearly take into account the restrictions caused by the reduced working hours during Ramadhan.

Management must ensure that all fasting drivers in Ramadhan are sufficiently rested. Drivers who have not slept at least 8 hours in the previous 24 hours he must not be allowed to drive.

Arrival at a destination must be before the onset of darkness.

Fasting drivers must be clearly reminded by the Journey Manager that they are allowed to take additional rest breaks if they feel drowsy, provided they inform the Journey Manager and park safely.

2.2.17
Driving buses

All newly qualified bus drivers, after passing their DDC05 course, must undergo a six week mentoring program where they are monitored by an experienced bus driver.  Any bad driving habits must be identified and rectified.  Where the new bus driver is not deemed safe by the mentor, then this should be reported to management and the driver either independently assessed or removed from bus driving duties.

Management must daily remind all bus drivers in their toolbox talks that they are responsible  to check that all seatbelts are working and that passengers wear them before the bus is driven.

For each journey, a person must be formally nominated by the bus driver to support the driver to check that all passengers are wearing seatbelts and continue wearing them throughout the journey.

2.2.18  Vehicle recovery

Always attempt to contact the Journey Manager if a vehicle becomes stuck or immobilised to inform him of the situation and request help if necessary.

If a vehicle suffers a puncture, the driver should only attempt to change the wheel if he has the necessary equipment, is physically able and can park the vehicle in a safe location off the road and on solid ground.

If a vehicle becomes stuck in soft ground, the driver should only attempt to extract the vehicle if he has the required equipment and sufficient water as such work can lead to dehydration.

A driver should use the sandboards and spade to give the tyres grip and seek assistance to enable the vehicle to be towed out, provided it is safe to do so.

If fitted with GPRS IVMS, press the emergency button to seek assistance.
Inform the Journey Manager when the vehicle is back on the road again.

3 Vehicles

3.1 Requirements for Vehicles

3.1.1 Vehicle Standards

In the following sections the requirements relating to vehicles of the different types used in Company operations are given.  Vehicle types are:

· Light Vehicle (LV)

· Heavy Goods Vehicle (HGV)

· Light Bus (LB)

· Heavy Bus (HB)

· Trailer

· Special Vehicles (SV)

Basic requirements are given for each vehicle type for use on blacktop roads and additional requirements listed for vehicles used on graded roads.  Further standards are included for vehicles used off road.

For contracts with effective start date after the 15th August 2009, LV which have a high centre of gravity should be avoided, unless there is no alternative for the use for which the vehicle is required.

Note that after the 15th August 2009, these requirements apply to any vehicles provided to PDO in new contracts by contractors as part of their contract terms.

Requirements for Special Vehicles are also listed.  These include ambulances and tanker vehicles.

All vehicles must be maintained to at least manufacturers` recommended standards, and the safety inspection standards as per Appendix II “Roadworthiness Assurance Standards” (RAS). Note that RAS inspections apply to any plant or cranes which at any time may be required to drive on blacktop or graded roads for journeys over 20km. Where plant is always transported on the road on other vehicles or where driving on the road is limited to journeys of less than 20km RAS is not required.

3.1.2 Tyre Safety

New vehicle tyre specifications.

Tyres are safety critical items. It is the responsibility of the Company or Contractor purchasing or leasing a vehicle to ensure that all tyres are of the same size, make, manufacturer, profile and tread pattern and are “fit for purpose”. Particular attention must be paid to the intended road type to be travelled: blacktop, graded, or a mixture. New vehicles are generally fitted with the cheapest minimum specification tyres designed for blacktop only.The Company or Contractor must inform the dealer of the type of road surface (blacktop/graded/mix) likely to be encountered by the vehicle and ensure the correct tyre choice is made.

Note:

· Vehicles which are to be used on blacktop and graded roads must be fitted with ‘All Terrain’ tyres, unless the vehicle supplier has formally confirmed in writing that All Terrain tyres are not required for vehicles using blacktop and graded.
· Vehicles which are solely to be used on blacktop roads can be fitted with blacktop tyres

· Wheels must be fitted so the directional arrow on the tyre faces the front of the vehicle

· Tubeless tyres must not be fitted with inner tubes, with the exception of vehicles which are predominantly used off road and additionally are not used for journeys over 200km. This is subject to the approval of the tyre manufacturer. 

· Tubed tyres must not be used without tubes being fitted.

· Tyre weight/load ratings must never be exceeded.

Rotation or checking of spare tyres

It is important to ensure equal wear of each tyre on the same axle. Therefore when a new tyre is put on a LV axle, both tyres on that axle should be replaced unless a spare tyre is to be used to return the vehicle to base for repair. In this case, the original tyre should be returned to the axle after repair. 
A vehicle’s spare tyre must be regularly checked during servicing to ensure it remains in good condition.  In any case the spare tyre must be replaced at least every four years whether or not it has been used, due to weaknesses in the tyre wall.   

Where the vehicle has two spare tyres, it is acceptable to rotate the spare tyres onto an axle at the same time to retain consistency and to prolong the life of the vehicles tyres.

Life time of tyres

Tread depth and damage are not the only factors determining whether a tyre is safe to use.  Heat and sunlight can reduce the integrity of tyres. 

Tyres which are more than two years old should be inspected closely for signs of rubber fatigue as part of the regular safety inspections and annual RAS.  Where tyres show signs of fatigue they must be replaced, even if they have never been used (see spare tyres above).

Tyre manufacture dates are shown clearly on the side of tyres.  Safety inspections must check the dates of tyres and must replace them accordingly.

Rig tyres are exempt from the 4 year rule, but must be checked by a compentent person before each rig move

Tyre pressures

Maintaining the correct tyre pressure for all tyres on a vehicle, including the spares, is an essential part of keeping the vehicle safe. 

Drivers should be trained to understand the correct tyre pressures for the vehicle, the type of road and the load being carried. These are normally shown on stickers in the vehicle.

Note: 

· Over-inflating tyres is as hazardous as under-inflating them.  

· Tyre pressures should be altered when carrying a heavy load to account for the extra weight. Refere to the vehicle handbook.
The Company and its Contractors must ensure all drivers have access to the appropriate equipment to check vehicle tyre pressures daily as part of the driver’s daily checks.   

Checking of a vehicles’ tyre pressures must be done with the use of a tyre pressure gauge at least on a weekly basis or when the pressures have been altered.  A visual inspection is not acceptable as a tyre can be over 50% deflated and yet show no signs of under inflation. The daily check must also include checks for cuts, bulges, side wall cracking and other damage.

It is acceptable for a Contractor to use trained vehicle mechanics to conduct the vehicle daily checks on the behalf of the drivers, however a driver must not drive a vehicle unless it has been confirmed that the vehicle has been checked and deemed to be safe to use.

A driver must never use a vehicle which has under inflated tyres or has damage to the tyre as this can cause failure. Improper tyre inflation pressure (over or under) is a leading cause of tyre failure.

For dual tyres, the inside tyre should have a swan-neck extension to the air valve to facilitate easy checking of the tyre air pressure.

3.1.3 Brake safety

Brake linings must be inspected at regular intervals during the vehicle safey inspection.
For Light Vehicles, brake pads on both sides of the axle must be changed at the same time to maintain even brake performance.

Only original brake linings or those approved by the vehicle manufacturer must be used.

For HGV, only air brakes which are fail safe are acceptable.

All vehicles must have ABS fitted unless the vehicle type is not available with ABS in Oman

3.1.4 Fuel type

Note that due to the risk of ignition in flammable areas, no vehicle with a petrol driven engine or motor contained within it should be allowed to operate within a flammable area, unless the vehicle has been certified as intrinsically safe.  This means it must have a certified spark arrester fitted to the  exhaust system. An air inlet shutdown valve fitted, to prevent overspeeding of the unit on gas ingestion  and its operation should be independent of the engine. This device is to be checked for operation at the pre-delivery checks and the cut-off speed noted in the engine log-book.  An emergency stop must be fitted, which must be easily accessible from outside the vehicle and suitably protected to prevent inadvertent operation. The vehicle must be fitted with an inlet flame arrester (flame trap) and an exhaust flame arrester (flame trap).
3.1.5 Managing adherence to speed limits

Company speed limits are as follows:
· 100kph on interior blacktop roads;

· 80kph on all graded roads;

· Government speed limits on non interior roads;
· Any signed speed limits within Company premises.
 Assurance of speed conformance

The Company empowers Contractors to decide the most suitable methods and techniques to manage and control their employees’ adherence to road safety rules. Contractors are free to choose the method by which they will control the speed of their drivers, but such methods must be formally approved by the Contract Holder.
Contractors are required to provide the Contract Holder with details in an assurance letter about how they will ensure that their employees:

· Do not drive in excess of the speed limit

· Always wear their seatbelt while in a moving vehicle
· Do not use a mobile phone whilst driving
The letter of assurance, which must be signed by the Managing Director or equivalent, must be sufficiently detailed to allow the Contract Holder to vet and decide on the suitability of the management process and equipment ensuring this compliance.

Acceptable solutions to manage speed limits are:

· IVMS GPRS GPS systems managed under a robust IVMS/DMS Management system.
· Automatic Dual Speedlimiters, managed under a robust maintenance and check management system.
· Electronically Managed Engines.
· Any suitable combination of the above.
New Contractors must provide the required letter of assurance before the Contract commences.
 Enforcement of standards

The consequences for Contractors whose employees are caught exceeding the speed limit, driving without a seat belt or using a mobile phone are as follows:


Drivers or passengers in a moving car not wearing a seatbelt

OMR 500
Exceeding the speed limit (within ROP tolerances)



OMR 
  500

Driving when using a mobile phone





OMR 500

Enforcement will be by the Road Safety Standards Team, ROP, PDO Operational Management or PDO Area HSE Advisers trained in speed enforcement techniques.


Money will be deducted from Contractor’s payments through the Safety Default Process. Photographic evidence will be provided to Contractor management to substantiate any instances of non-compliance.

Company employees who are caught speeding, driving with occupants without seatbelts or using a mobile phone when driving are subject to the Company/Contractor consequence matrix. 
All money received from the enforcement of road safety standards will be used to fund projects to enhance road safety standards for the Commpany and its Contractors.

Note that where a Contractor has a contractually legal procedure to fine their employee for a driving offence, this must be within Omani law. The employee should also be subject to the  Contractor consequence matrix conditions.
Contractors identified as having an unacceptable performance will be required to review their systems enforcing compliance and commit to improvements to the Contract Holder and/or Company senior management. 

Light Vehicles must have their speed limits painted clearly on the rear of the vehicle within a circle.  Where IVMS systems are fitted then the words IVMS must be displayed within the circle.
3.1.6 In Vehicle Monitoring and Driver Merit Systems (IVMS/DMS)
3.1.6.1 
Introduction

In Vehicle Monitoring Systems (IVMS) and Driver Merit Systems (DMS) are tools to improve the standards of driving with the aim of reducing accidents and injuries.  A device mounted within the vehicle monitors driver performance. This data is evaluated to identify where improvements are necessary. It is designed to monitor driving standards and act as a check on driving behaviours to ensure that they comply with defensive driving techniques  and Omani road traffic laws.

This policy relates to all new contracts which had an effective start date after the 15th January 2008 but before the 15th August 2009 should have been taken into account when submitting tenders to PDO.

3.1.6.2 
Driver policy

Each Contractor should devise a clear ‘safe driving policy’ setting out the standards the Contractor expects their drivers to meet when driving as part of their work. The capabilities of the IVMS system must be clearly highlighted to the drivers as part of this safe driving policy.  The policy must relate to all points highlighted in the attached driver policy and should be used as part of the driver induction.

Each Contractor must ensure that all drivers are informed, confirm their understanding and agree to work to the standards contained in the driving policy before starting work.  All existing employees must also be trained in the content of the safe driving policy and sign to confirm their agreement. Records of such training should be maintained.

3.1.6.3
   IVMS systems

Contracts with effective start date after 15th January 2008 but before 15th August 2009

All Contracts with an effective date after the 15th January 2008 but before 15th August 2009 must have all ‘high risk vehicles’ working on the Contract for more than a continuous two week period fitted with a Company approved IVMS/DMS device and managed within an IVMS/DMS management system.  Vehicles which are subcontracted or are brought in for emergency cover for less than two weeks are currently exempt from this requirement.

The Company does not specify any single product or supplier, but any IVMS/DMS system must comply with the minimum specification. Additional specifications are recommended in section 3.1.6.4 but are not mandatory.

‘High risk vehicles’ are:

· All vehicles which travel over 50,000km on Company business in any one calendar year.

· All vehicles which are capable of transporting six or more passengers.
· All vehicles which carry hazardous substances as defined in the Contract.
· All vehicles which carry bulk liquid loads.
· All Adhoc vehicles (single owner/driver vehicles).
A Company approved IVMS/DMS device must be capable of:

· Measuring and recording the speed of the vehicle.
· Recording and reporting instances of over-speeding.
· Identifying and analysing the differences in speed limits of black top and graded roads.
· Measuring and recording instances of harsh braking.
· Measuring and recording instances of harsh acceleration.
· Measuring whether seatbelts are worn when the vehicle is moving (note that this will apply if the vehicle has a built in sensor to indicate if the seatbelt is worn and will apply to all seats which have the built in sensor).

· Measuring and recording second by second history of the speed, braking and acceleration for a rolling 5 minutes to be utilised in accident investigation.
· Downloading information to a computer/server to allow management to analyse data.
· Reasonably minimising the susceptibility of the device to be tampered with by a driver.

· Conforming with the Company speed limits:
· Graded road speed limit of 80 kph with 30 second tolerance.
· PDO black top road speed limit of 100 kph with 30 second tolerance.
· Harsh acceleration of 10 kph/s with 3 seconds tolerance.
· Harsh braking of 10 kph/s with no tolerance.
A Company approved IVMS/DMS management system must be able to :

· download / communicate recorded information to a database.

· analyse the downloaded data to determine vehicle performance.

· Identify the particular driver who was driving each vehicle at any one time.

· analyse the downloaded data to determine individual driver performance.

· Analyse downloaded data on a minimum weekly basis to ensure information being reviewed is up to date.

· provide simple league tables of individual driver performances.

· rank driver performance via a traffic light system.

· Display and communicate performance to all employees and the Contract Holder through briefings and on notice boards in appropriate languages at least monthly.
· provide adequate trained staff with the competency to analyse the IVMS and DMS output and to provide constructive feedback and counselling to the drivers.  Such levels of resource should take into account both holiday and sickness and absence cover and also take into account geographical considerations so drivers can receive feedback at their normal place of work.

· provide a hierarchy of counselling sessions with greater emphasis and consequence for drivers who do not learn from the feedbacks and continue to drive substandard despite earlier feedbacks.  

· provide adequately trained staff to sense check the downloaded IVMS information for erroneous data and to correct/justify accordingly.  

· Provide a disciplinary and reward process to both discourage poor driving standards and encourage good driving standards.

· Provide clear guidance on disciplinary action should a driver refuse to attend a feedback session without just cause or be found to have tampered with the IVMS/DMS equipment on the vehicle.
· collate monthly information on kilometres driven, fuel usage and maintenance costs for the IVMS fleet. Vehicles should be reviewed to identify why they are using more fuel/km and a cross reference to the IVMS and DMS database made to see if there is any correlation.

· Provide the Contract Holder with monthly reports identifying clearly the standards of driving as reported through IVMS/DMS and the improvements/deteriorations in the standards from the previous month.

· Ensure sufficient technical support is available from the supplier of the IVMS/DMS system to ensure its continued ongoing effectiveness.

· Ensure the IVMS/DMS equipment is inspected/maintained so as to provide reliable and consistent data output on driver and vehicle performance on an ongoing basis.

· Ensure faults in the IVMS system are detected and repairs effected within one week of the fault being recognised.

· Provide instruction and training to the current and new drivers informing them of the IVMS policy, how it works and what it records.  Training should cover:

· The capabilities of the system.

· The ability of the system to record detailed information for a time prior to an accident to aid investigation.

· The different factors which the IVMS system will be monitoring.

· The benefits of driving defensively to improve safety and efficiency.

· The rewards which are available to drivers who are shown to be safe drivers.

· The process which the driver will be subjected to if the IVMS system shows substandard driving.

· The communication and escalation of the results of the IVMS analysis to wider audiences.

· The consequences of tampering or defeating the IVMS system in terms of disciplinary action.

3.1.6.4
           Additional non mandatory specifications

After analysis of a variety of different IVMS/DMS systems the Company recommends but is not enforcing the following specifications:

· GSM/GPRS/SMS automatic download to a central server for ease of communication.

· On-line tracking of vehicles through global positioning satellites.

· Sat-com panic buttons which allow a driver to request help and communicate their location in GSM black spots.

· On line reporting and analysis tools for ease of IVMS/DMS management.

· Real time communication of driver misdemeanors to management. 

· Geo fencing capability to warn when vehicles reach specific areas.

3.1.6.5
      Contracts with effective start date after  15th August 2009

All Contracts with an effective start date after the 15th August 2009, will have to comply with the In-vehicle Monitoring System standard issued January 2008 but with the following additions:

· The IVMS/DMS system must be GPRS/GPS enabled allowing real time alerts to management of any violations by the driver with a pooling time of no longer than 15 minutes.

· The IVMS/DMS system must be managed in a robust and properly resourced management system providing proof on request to the Contract Holder/Director that drivers are being regularly monitored and remedial actions taken to improve driving behaviours as required.

· The IVMS/DMS system must monitor the wearing of seatbelts as a mandatory requirement, provided the vehicles have the capability of detecting whether seatbelts are being worn as part of its specification.
· The systems are to be linked to the PDO Insight Browser system of the Contract Holder if requested by the Contract Holder or the Corporate MSE department

3.1.7
Radar monitors
· Equipment which is able to identify when a vehicle is approaching a speed radar are forbidden by the Company andOmani law.  The carrying of such equipment is equivalent to tampering with a safety device.

3.2 Requirements for LV
All LV shall comply with the following requirements:

	General/Legal
	i. Comply with the Laws and Standards of the Sultanate of Oman.

ii. Be suitable for operation in ambient temperatures of up to 55oc.
iii. No modification may be made to any vehicle without endorsement from the vehicle manufacturer or the local agent.  

iv. Must not be fitted with a bull-bar even if provided or fitted by the manufacturer.
v. Sun roofs are not allowed on new contracts effective 15th August 2009.



	Tyres
	vi. Have tyres, including spares, of the same manufacturer, type, profile and tread pattern, except when the vehicle or tyre manufacturer recommends a different type for certain axles or to return to base or complete a task in an emergency to replace the spare.  

vii. Must be radial, with a minimum tread depth of 1.6mm across 75% of the tyre width. 

viii. Tyre type, size, profile and pattern must be fit for purpose, referring to Section 3.1.2 “Tyre Safety”. The vehicle or tyre manufacturer should be consulted regarding use in Oman.. 

ix. Re-treaded tyres are not permitted. 

x. A notice in the vehicle must clearly identify the correct tyre pressures for each enviroment as per the manufacturers guidance. 

xi. Be fitted with a spare wheel and the appropriate equipment to safely change a wheel.

xii. Spare wheel mounts situated outside the vehicle must have any metal parts in contact with the tyre insulated to avoid heat compromising the integrity of the tyre. 



	Seat-Belts
	xiii. Be fitted with a 3-point inertia reel type seatbelt for the driver, all front seat passengers, and rear outer seats.  All other seats must be fitted with either a 3-point inertia reel seatbelt or a 2-point lap seatbelt.  The fitting of 3-point inertia reel seat belts is  recommended.

xiv. Seatbelts must be visually inspected during every safety inspection to ensure they have not been cut, worn or rotten. The operational effectiveness of the seatbelt must also be tested in the safety inspection.

xv. Seatbelts which are ineffective must be replaced.



	Seats
	xvi. Must not be fitted with inward facing or folding seats, with the exception of ambulances.

xvii. Must be fitted with headrests except rear middle seats which is instead recommended.

xviii. If there is more than one row of seats the vehicle must have at least four doors. Two door car/station-wagons and four door converted 4X4 ambulance cars must have the rear seat(s) permanently removed.



	Roll over bars
	xix. All LV must have roll over bars fitted as standard as per the specification in Appendix 1 of SP2000 

	Luggage and cargo space
	xx. Luggage space must be physically separated from the passenger area by a solid partition (for saloon or hatchback passenger cars), or a wire-mesh grid (for estate cars, station wagons and vans).  The wire mesh must allow adequate rear visibility through the grid.
xxi. Have the maximum payload details (in kg) of a cargo or load area clearly visible to persons loading the vehicle on the outside of the cargo area. 

xxii. Vehicles used for the transport of hazardous materials must comply with the requirements of section 3.7.2 of this Specification.


	In-cab
	xxiii. Be fitted with a serviceable air conditioning system able to maintain an in-cab temperature of less than 30oC under all driving conditions. 

xxiv. Be fitted with a permanent working radio and music system.
xxv. Signs, stickers or labels must be fitted in such a manner that they do not obstruct the driver's vision or impede the driver's use of any controls. 

xxvi. Not have ornamental fittings or other items mounted or hung inside the cab, or outside the vehicle.


	Anti Lock Braking and Airbags
	xxvii. Be fitted with Anti-Lock Braking Systems (ABS) for all LVs.    

xxviii. Be fitted with Airbags for both the driver and front seat passenger (i.e.dual airbags) for all LVs.

EXEMPTIONS:  Light trucks e.g. Canters, Dynas and minibuses are exempt from the requirement to be fitted with ABS and dual air bags if no model is available in the local Oman market and the Contract Holder is provided with written evidence from the suppliers.



	Emergency Equipment
	xxix. Be fitted with a multipurpose dry powder fire extinguisher with a capacity of 0.9 kg that complies with SP1075 "Specification for Fire and Explosion Risk Management".  The fire extinguisher must be securely mounted on a bracket. 

xxx. Be fitted with a securely stowed first aid kit that complies with SP-1230 "Medical Examination, Treatment and Facilities". This must be located under the seat, in the luggage compartment or boot of the vehicle.

xxxi. Carry a minimum of one hazard warning triangle.  Vehicles that are more than 2 metres wide must carry a minimum of two.  Each hazard warning triangle must be no less than 440mm wide and 440mm tall, and must not weigh less than 1 kg.

xxxii. High visibility vests for each vehicle occupant unless high vis already on coveralls.
xxxiii. Sufficient drinking water for all occupants in the vehicle.
xxxiv. Wheel change equipment, spade.


	Towing
	xxxv. Towing equipment, including towbars and tow-hooks, must be fitted by the vehicle manufacturer or must comply with relevant international standards.

	Reversing Alarms
	xxxvi. Be fitted with an audible reversing alarm, if the vehicle is longer than 6 metres. 



	Speed Limitation
	xxxvii. Compliance with the speed limitation section 3.1.5 of SP2000



	IVMS
	xxxviii. All high risk vehicles for contracts with effective start dates after the 16th January 2008 but before 1st May 2009 must have an In Vehicle Monitoring System and Driver Merit System installed and for the vehicle and driver to be managed within a Company compliant IVMS/DMS management system

xxxix. All vehicles for Contracts with effective dates after the 15th August 2009 require to have a GPRS/GPS enabled In-vehicle Monitoring System and Driver Merit system installed and for the vehicle and driver to be managed within a PDO compliant IVMS/DMS management system.



	Mirrors
	xl. All vehicles introduced after the 15th August 2009 must be fitted with mirrors which minimise blind spots.



 Light Vehicles used on Graded Roads – Additional Requirements

LV used on graded roads must comply with the above, and in addition must have:

i
Rollover protection as specified in Appendix 1.

ii
Minimum ground clearance of 190mm.

iii
Two red high-intensity lights located as high and as far apart as practicable, wired to the headlight switch, but also with an override switch.

iv
A second spare wheel.

Light Vehicles used Off-Road – Additional Requirements

LV used off-road must comply with the above and additionally must have:

i
A four-wheel drive transmission with limited slip differential or differential lock.

3.2.1 Ambulances

All vehicles registered with the ROP as ambulances must comply with the LV specifications above and in addition:

i. Must have all equipment, cupboards and doors properly secured inside the vehicle

ii. Must be designed so that patients and nurses are able to communicate with the driver

iii. May have a sideways facing seat providing the seat back height is at least 700 mm and a three point inertia or two point retractable seat belt is fitted.  

iv. Must have emergency sirens and lights complying with ROP regulations.

v. Must comply with SP-1230 "Medical Examination, Treatment and Facilities"

vi. Must not, for Contracts commencing after 15th August 2009,,be 4x4 converted ambulances.

vii. Current 4x4 vehicles which have been modified to be able to convert into an ambulance must:

· be convertible in less than 20 minutes

· have a rear seat which is protected by a grill that can be easily removed

· ensure that no part of the ambulance bed can impinge on passengers in the rear seats

· have a yellow flashing light fixed on the roof of the vehicle.

· have a means to securely hold oxygen cylinders upright
· have a speedlimiter set at 80/120kph
3.3 Requirements for HGV
All HGV must comply with the following requirements:

	General/Legal
	i. Comply with the Laws and Standards of the Sultanate of Oman.

ii. Be suitable for operation in ambient temperatures of up to 55oc
iii. No modification may be made to any vehicle without endorsement from the vehicle manufacturer or the local agent.  

	Tyres
	iv. Have tyres, of the same manufacturer, type, profile, weight rating and tread pattern, on the same axle unless returning to base in an emergency to replace the spare.  

v. Tyres must be radial, with a minimum tread depth of 1.6mm across 75% of the tyre width. 

vi. Tyre brand and pattern must be recommended by the vehicle or tyre manufacturer for use on the vehicle in Oman, and be fit for purpose-refer to this Specification section . 3.1.2 “Tyre Safety”.

vii. Re-treaded tyres are not permitted on the steering axle. Re-treaded or re-grooved tyres are permitted on drive axles. 
viii. A notice in the vehicle must clearly identify the correct tyre pressures for each enviroment as per the manufacturer’s guidance. 

ix. Be fitted with at least one  spare wheel and the necessary equipment to safely change a wheel.

	Seat-Belts
	x. Be fitted with a 3-point inertia reel type seatbelt for the driver, all front seat passengers, and rear outer seats.  All other rear seats must be fitted with either a 3-point inertia reel seatbelt or a 2-point lap seatbelt.  3-point inertia reel seat belts are encouraged and recommended.

	Brakes
	xi. A vehicle retarder which may be an exhaust brake.

xii. A dual-circuit, dual-line service brake system with a secondary braking system, and (for vehicles which will tow a trailer) two-line or three-line colour coded trailer brake system fittings. All braking systems to be fail-safe in the event of loss of air pressure. 

	Cargo space
	xiii. Have the maximum payload details (in kg) of a cargo or load area clearly visible to persons loading the vehicle. The maximum payload details must be applied on both sides of the vehicle, except on prime-movers.

xiv. Vehicles used for the transport of hazardous materials must comply with the requirements of section 3.7.2 of this Specification

xv. Cargo length or width should be within the trailer bed. Any cargo beyond that must have a marking or signs indicating the maximum point of either length or width.



	In-cab
	xvi. Be fitted with a serviceable air conditioning system able to maintain an in-cab temperature of less than 30oC under all driving conditions. 

xvii. Be fitted with a permanent working radio and music system.
xviii. Signs, stickers or labels must be fitted in such a manner that they do not obstruct the driver's vision or impede the driver's use of any controls. 

xix. Not have ornamental fittings mounted or hung inside the cab, or outside the vehicle.

xx. Any cab used for a driver to sleep in overnight must only be of a sleeper cab design. Where a helper is also employed in the cab a double sleeper cab must be used.


	Exterior:

Stowage and rear bumper
	xxi. A secured storage box for tools and auxiliary lashing equipment. 

xxii. Rigid HGV and heavy trailers must be fitted with a heavy-duty rear bumper. This bumper where available from the supplier must be no more than 500mm above the ground when the vehicle is unladen.  It must not extend beyond the outer edge of the tyres and must not be less than 100mm less than the distance between the outer edges of the outer tyres.  The bumper must be connected to the vehicle chassis side members.  It must be capable of withstanding an impact of 2500kg at its middle point and half the gross vehicle weight (up to a maximum of 10000kg) at the attachment points. Written confirmation must be obtained from the vehicle supplier if the specification above is not achievable and must be provided to the Contract Holder and kept on file.
A band of alternate yellow and black chevrons, 150mm high, must be painted across the entire rear width of the HGV, except on prime-movers

	Emergency Equipment
	xxiii. Be fitted with an in cab fire extinguisher with a capacity of 1.5 litres of  foam or a multipurpose dry powder fire extinguisher with a capacity of 1.5 kg that complies with SP 1075 "Specification for Fire and Explosion Risk Management".  The fire extinguisher must be securely mounted on a bracket and located so that it is easily accessible in an emergency. 

xxiv. Be fitted with a securely stowed first aid kit that complies with SP-1230 "Medical Examination, Treatment and Facilities". 

xxv. Carry a minimum of two hazard warning triangles Each hazard warning triangle must be no less than 440mm wide and 440mm tall, and must not weigh less than 1 kg.
xxvi. High visibility vests for each vehicle occupant.
xxvii. Sufficient drinking water for all occupants in the vehicle.
xxviii. Recovery equipment: wheel change equipment, sandboards, spade.


	Towing
	xxix. Towing equipment, including towbars and tow-hooks, must be fitted by the vehicle manufacturer or must comply with relevant international standards.

	Reversing Alarms
	xxx. Be fitted with a rear mounted  audible reversing alarm audible from 8 metres.

	Prime mover

Additional Specific Items
	xxxi. Palm couplings must be colour coded.

xxxii. Colour coded or tagged dual brake lines (Red: emergency, yellow: service brake)

xxxiii. A fifth wheel which oscillates longitudinally only (unless hauling a specialised type of trailer, such as steerable, which may require a freely oscillating fifth wheel).

	Speed Limitation
	xli. Compliance with the speed limitation section 3.1.5 of SP2000.


	IVMS
	xlii. All high risk vehicles for contracts with effective start dates after the 16th January 2008 but before 1st May 2009 require to have an In-vehicle Monitoring System and Driver Merit system installed and for the vehicle and driver to be managed within a PDO compliant IVMS/DMS management system.
xliii. All vehicles for contracts with effective start dates after the 15th August 2009 must have a GPRS/GPS enabled In-vehicle Monitoring System and Driver Merit system installed and for the vehicle and driver to be managed within a PDO compliant IVMS/DMS management system.



	Mirrors
	xliv.  All vehicles introduced into new contracts after the 15th August 2009 must be fitted with mirrors which minimise blind spots.


3.3.1 HGV Used on Graded Roads – Additional Requirements

HGV used on graded roads must comply with the above, and must have:

i. Two red high-intensity lights fitted as high and as far apart as practicable, wired to the headlight switch, but also with an override switch.

3.3.2 HGV used Off-Road – Additional Requirements

HGV used off-road must comply with the above, and must have:

i. Power to at least two axles, limited slip differential or differential lock.

ii. Off-road tyres.
3.4 Requirements for Buses

3.4.1
All current buses in Contracts in place before the 15th August 2009 and those buses up to the 15th February 2011 for new contracts with effective start dates after the 15th August 2009 must comply with the following requirements:
	General/Legal
	i. Comply with the Laws and Standards of the Sultanate of Oman.

ii. Be suitable for operation in ambient temperatures of up to 55o  c

iii. No modification may be made to any part of a vehicle without written endorsement from the vehicle manufacturer or the local agent.  

	Tyres
	iv. Have tyres, of the same manufacturer, type, profile, weight rating and tread pattern, on the same axle unless returning to base to replace a spare tyre replaced on the journey. 

v. Tyres must be radial, with a minimum tread depth of 1.6mm across 75% of the tyre width. 

vi. Tyre brand and pattern must be recommended by the vehicle or tyre manufacturer for use on the vehicle in Oman, and be fit for purpose-refer to this Specification section  3.1.2 “Tyre Safety”.

vii. Re-treaded tyres are not permitted on buses. 
viii. Have a notice in the vehicle clearly identifying the correct tyre pressures for each enviroment as per the manufacturers guidance. 

ix. Be fitted with a spare wheel and equipment to safely change a wheel.

	Seat-Belts
	x. Be fitted with a 3-point inertia reel type seatbelt for the driver, and all front seat passengers.  All other passenger seats must be fitted with either a 3-point inertia reel seatbelt or an inertia 2-point lap seatbelt.  as a minimum.  Passenger seatbelts must be approved by the vehicle or bus body manufacturer for the type of vehicle or seat configuration being used and must be securely fastened to the frame.

	Seats
	xi. Seats must be of fabric material, and if fitted with seat covers these must be of fireproof fabric where available. 

xii. Seatbacks and any wall panel or fixture in front of any passenger seat must be smooth and padded with no sharp edges.

	Luggage Space 
	xiii. Internal luggage space must be completely enclosed.  A sliding webbing net top enclosure is acceptable.  If the door or lid is hinged, it must be secured by a latch or bolt.  If an enclosed luggage compartment is not available, a notice on the passenger door must state in Arabic and English "Luggage, tools, and other loose objects may not be carried inside the vehicle".

	Interior of bus body
	xiv. Be fitted with a serviceable air conditioning system able to maintain an in-cab temperature of less than 30oC under all driving conditions or when the bus is stationary with a running engine.
xv. Be fitted with a permanent working radio and music system.
xvi. Have a sign in Arabic and English stating "Danger! Do not stand up or move from your seat until the bus has stopped".

xvii. Be fitted with a clearly visible see through pouch for the driver to display his HSE Passport to indicate he is authorised to drive a bus.

xviii. Have a sign indicating emergency exit at the rear (where applicable)

xix. Have a sign in Arabic and English stating “To comment on the driving, please telephone:…………… “ and have a number inserted for the Journey Manager or management.

xx. Signs, stickers or labels must be fitted in such a manner that they do not obstruct the driver's vision or impede the driver's use of any controls. 

xxi. Must not have ornamental fittings mounted or hung inside the cab, or outside the vehicle.
xxii. Have padding fitted to any handrail adjacent to the main doors of the bus.

	Emergency Equipment
	xxiii. Be fitted with an in cab fire extinguisher with a capacity of 1.5 litres of  foam or a multipurpose dry powder fire extinguisher with a capacity of 1.5 kg that complies with SP 1075 "Specification for Fire and Explosion Risk Management".  The fire extinguisher must be securely mounted on a bracket and located so that it is easily accessible in an emergency. 

xxiv. Be fitted with a securely stowed first aid kit that complies with SP-1230 "Medical Examination, Treatment and Facilities". 

xxv. Carry a minimum of one hazard warning triangles. Buses that are more than two metres wide must carry a minimum of two warning triangles. Each hazard warning triangle must be no less than 440mm wide and 440mm tall, and must not weigh less than 1 kg.
xxvi. High visibility vests for the driver and helper.


	External Mirror
	xxvii. Have a 'look down lens' in the rear window or a wide angle mirror mounted at the rear of the vehicle. 

	Reversing Alarms
	xxviii. Be fitted with a rear mounted  audible reversing alarm if the bus is longer than 6 metres.

	ABS and AirBags
	xxix. Buses are exempt from the requirement to be fitted with Anti Lock Braking Systems (ABS) and driver and front seat passenger airbags-until local market availability.

	Speed Limitation
	xxx. Compliance  with the speed limitation section 3.1.5 of SP2000



	IVMS
	xxxi. All buses for Contracts with effective dates after the 16th January 2008 but before 1st May 2009 require to have an In-vehicle Monitoring System and Driver Merit system installed and for the vehicle and driver to be managed within a PDO compliant IVMS/DMS management system

xxxii. All vehicles for Contracts with effective start dates after the 15th August 2009 require to have a GPRS/GPS enabled In-vehicle Monitoring System and Driver Merit system installed and for the vehicle and driver to be managed within a PDO compliant IVMS/DMS management system.



	Mirrors
	xxxiii. All vehicles introduced into new Contracts after the 15th August 2009 must be fitted with mirrors which minimise blind spots.


Buses Used on Graded Roads – Additional Requirements

Buses used on graded roads must comply with the above, and must also have:

i
A minimum ground clearance of 190mm.

ii
Two red high-intensity lights located as high and as far apart as practicable, wired to the headlight switch, but also with an override switch.

iii
A second spare wheel.

Buses Used Off-Road – Additional Requirements

Buses used off-road must comply with the above and must have:

i
A four-wheel drive transmission with limited slip differential or differential lock.

ii
Off-road tyres.

3.4.2 
Buses in operation after 31st December 2010 in new Contracts with effective dates after the 15th August 2009 

3.4.2.1
Heavy Bus/Long commute buses

Buses which have a capacity over 26 persons or a kerb weight over 4000kg or are required to commute over 200km (one way) in a single journey must comply with the additional requirements as laid down below:

A robust steel cage type of body construction to increase body strength and ensure a survivable space for passengers in the event of a roll over. To comply with the international standards UN/ECER66-01, UN/ECE R94  and UN/ECE R95.

A robust seat strength and anchorage of the seat to the floor of the bus which must pass a minimum 6G frontal pull strength and which must comply with the international standards UN/ECE R17 and UN/ECE R80. Wooden floors are not allowed. 

Robust seat belt anchorage points to ensure seatbelts are robust to retain the occupant in the seat which must comply with the international standard UN/ECE R14.

Glass used in the bus windows must be to the standard in UN/ECE 36 and each window must have glass breaking hammers adjacent to it.

Have seat backs that measure a minimum of 1 metre from the seat level of the bus to the top of the head restraint.

All passenger seats must, have a 3-point inertia reel lap and shoulder type seat with pretensioners. The drivers seat will have an integrated seat belt.   The original manufacturer must fit these seat belts. Retrofitting of these seat belts must not be permitted. 

Anti-Lock braking System (ABS).

HBes to have a minimum of four emergency exits clearly signed, to include doors, emergency exit windows or emergency roof hatch, one of which must be situated in the rear section of the bus.

The manufacturer must confirm in writing the compliance of the bus to the required UN/ECE standards above. 
3.4.2.2
Light Buses/Short commute buses
Buses which have a capacity of 26 persons or under, a kerb weight under 4500kg or never required to commute over 200km (one way) in a journey will have to comply with the additional requirements as laid down below:

A robust seat strength and anchorage of the seat to the floor of the bus which must pass a minimum 6G frontal pull strength and which must comply with the international standards UN/ECE R17.  Wooden floors are not allowed. 

Robust seat belt anchorage points to ensure seatbelts are robust to retain the occupant in the seat which must comply with the international standard UN/ECE R14.

Have seat backs that measure a minimum of 1 metre from the seat level of the bus to the top of the head restraint.

All passenger seats must, have a 3-point inertia reel lap and shoulder type seat with pretensioners. The drivers seat will have an integrated seat belt.   The original manufacturer must fit these seat belts, and a letter from the original manufacturer confirming this must be submitted to the Company. Retrofitting of these seat belts must not be permitted. 

Anti-Lock braking System (ABS).

Buses to have a minimum of four emergency exits clearly signed, to include doors, emergency exit windows or emergency roof hatch, one of which must be situated in the rear section of the bus.

3.5 Requirements for Trailers

3.5.1 All Semi-Trailers and Drawbar Trailers

All semi-trailers and drawbar trailers must:

i. Comply with the Laws, and Vehicle Standards of the Sultanate of Oman.

ii. Be suitable for operation in ambient temperatures of up to 55oC.

iii. Have the tyre manufacturer's recommended tyre pressure clearly marked on the body near the tyre if there is no wheel arch.

iv. Have any required fire extinguishers, toolkits, spare wheels and other accessories securely mounted. 

v. Have an access ladder fitted to safely access the trailer bed.

vi. Have radial tyres on the same axle of the same manufacturer, type, profile, weight rating and tread pattern unless returning to base in an emergency to replace a used spare. 

vii. Have tyres with with a minimum tread depth of 1.6mm across 75% of the tyre width

viii. Have a tyre brand and pattern recommended by the vehicle or tyre manufacturer for use on the vehicle in Oman and be fit for purposes.

ix. Have at least one spare wheel, securely mounted. (The spare wheels on prime-movers are acceptable if the trailer wheels are the same size).

x. Have the necessary equipment to change the tyre.
xi. Have semi-trailer and trailer platforms for general cargo use approximately level when coupled to the prime mover or the towing vehicle. 

xii. Have the maximum payload details displayed on both sides of the trailer.

xiii. comply with the requirements in s3.6 for semi-trailers and trailers with a load bed for general cargo

xiv. Have a band of painted alternate yellow and black chevrons on the bumper, at least 150mm high, across the entire rear width of the vehicle.

xv. Have lighting which includes rear lights, brake lights and indicator/hazard warning lights

xvi. Have side stantions of sufficient strength and design to hold the load on the load bed

xvii. Have reflective red and white marker boards placed on the front and rear of loads that are at least 20cm wider than the trailer body. Such marker boards must be stretched across the width of the load overhanging the trailer.

xviii. Where the load is being transported during twilight or night time, have lit marker lights fitted at the extremities of the wide load to warn other road users.

xix. Where the load is overhanging the rear of the trailer by 1,5m or more, have reflective red and white marker boards displayed on the rear of the load and securely fastened

3.5.2 Semi-Trailers

In addition to the requirements of the above, semi-trailers must have:

i. A two-line or three-line trailer brake system which is fail-safe on rear axle. (Ref HGV above.)

ii. Colour-coded palm couplings (Red: Emergency, Yellow: Service).

iii. A 7-pin electrical socket for electrical system compatible with the prime mover.

iv. A kingpin which ensures that the trailer does not interfere with the prime-mover

v. A manual securing device to lock the trailer brakes when trailer is uncoupled.

vi. A heavy-duty bumper no more than 500mm above the ground.  It must not extend beyond, and must not be 100mm less than the distance between the outer edges of the outer tyres.  The bumper must be connected to the trailer chassis side members, must be capable of withstanding an impact of 2500kg at its middle point and half the gross vehicle weight (up to a maximum of 10000kg) at the attachment points. 

vii. Trailer landing gear appropriate to the Gross Vehicle Weight, and which does not interfere with the swing of the prime mover when stowed.

3.5.3 Drawbar Trailers 

In addition to the requirements of the above, all drawbar trailers must also have:

i. Overrun brakes and parking brake, as a minimum, for trailers with a gross (trailer plus load) weight of up to 3500kg,

ii. Two- or three-line trailer brake system, for trailers with a gross (trailer plus load) weight of more than 3500kg.

iii. A band of painted alternate yellow and black chevrons, at least 150mm high, painted across the entire rear width of the vehicle on the bumper.

3.5.4 Semi-Trailers and Drawbar Trailers for Use on Graded Roads and Off-Road

Semi trailers and drawbar trailers used on graded roads must comply with the above, and must also:

i
Be fitted with two red high-intensity lights located as high and as far apart as practicable, wired to the headlight switch of the prime mover or towing vehicle, but also with an override switch.

3.6 Requirements for Vehicles with a Load Bed for General Cargo

Light and heavy vehicles and trailers with a load bed for general cargo use must be equipped with:

i. A smooth cargo deck with no holes or protruding parts.

ii. A storage box for tools and auxiliary lashing equipment.

iii. A solid headboard at the front of the load bed, capable of restraining 0.5 times the weight of the maximum payload and configured so that all forces imposed by the load are transmitted to the main chassis.  A solid headboard is not required for trailers designed specifically to carry containers if they are equipped with twist-locks, or for oilfield trailers. Cut outs from headboards are not allowed and the headboard should extend to the height of the cab

iv. Load securing anchorage points designed so that all forces imposed by the load are transmitted to the main chassis. 
Note: The use of metal cargo decks is discouraged

3.7 Requirements for Tankers

"Tankers" are a combination of a tank and a vehicle.  They include purpose built road tankers (comprising tanks bolted to a vehicle or trailer chassis) and skidded tanks on flatbed/oilfield trailers.  The following requirements do not apply to:

· Tankers built to ISO Shipping Container Standards

· Skid parts of drilling rigs e.g. Mud Tanks

3.7.1 Requirements for Tanker Vehicles

All tanker vehicles must comply with “Requirements for LV”, “Requirements for HGV” or “Requirements for Trailers” as detailed above, and in addition the following:

i. All tanker vehicles equipped with a PTO Operated Pump must also be equipped with an air valve control which interlocks the power take-off engagement with the braking system, so that the brakes are applied and the vehicle cannot be moved when pumping.

ii. All tanker vehicles must comply with the following colour coding:

· Potable Water: Blue  

· Brackish Water: Green  

· Sewage sludge :Yellow  

· Hydrocarbon tankers (including vacuum tankers required to haul hydrocarbons):     Predominantly white with a red stripe along the sides of the tank 

· Chemical tankers (e.g. chlorine):  Predominantly white with a yellow stripe along the

sides of the tank

· Bitumen: Predominantly black, with or without a red stripe.

iii. Petrol driven auxiliary discharge pumps are not permitted.

iv. Skidded tanks must only be carried on trailers which are a minimum of 2.8m wide.

v. All tanker vehicles must be designed such that the ratio of height of centre of gravity for a fully laden vehicle when compared to the width of the vehicle, must have the following maximum values as shown in the diagram below:

· All tankers (except skidded tanks)

h <= 0.7 x t

· Skidded tanks



h <= 0.85 x t
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vi. The vehicle must have a certificate from the manufacturer showing that the vehicle meets these requirements.  This certificate must be available for inspection at the vehicle's base of operations and a copy must be kept in the vehicle.

vii. For a semi-trailer, the mass on the axles of the load carrying unit of the laden semi-trailer must not exceed 70% of the nominal total laden mass of the complete semi trailer and prime mover.

a)
Internal Design of Tanks

· The maximum volume contained between two partitions or surge plates is 7500 litres. 

· Surge plates and partitions must be dished, with a depth of dish of not less than 10cm (see diagram), or must be corrugated, profiled or otherwise reinforced to give equivalent strength.  The area of the surge plate must be at least 70% of the cross-sectional area of the tank.

b)
Manholes

· All tankers (except those having a fully opening rear end) must be fitted with a minimum of two manholes.

· As a minimum manholes must be 407mm (16 inches) by 356mm (14 inches) if they are rectangular, or 407mm (16 inches) in diameter if circular.

· Manholes (except in the case of potable water tankers) must be designed to resist opening in the event of a rollover.

· Manholes (except in the case of potable water tankers) must be protected by a valance. The valance must be higher than the manhole and cover, and any other tank top fittings. It must be designed to withstand 2 times the weight of the fully loaded vehicle in a vertical direction, and 1.5 times the weight of the fully loaded vehicle in a horizontal direction. Drainage of the valance must be provided.

c)
Venting

· All tankers must be protected from overpressure by being fitted with at least one pressure relief valve or vent, which may be fitted within a manhole.

· For all tankers (except water tankers) all vents must be fitted with suitable flame/spark arrester.

d)
Access

· Tankers must be fitted with a non-slip walkway a minimum of 600mm wide for access to the tank top and a non-slip ladder must be fitted to enable access to the walkway. The ladder should be designed so that the lowest rung is between 40cm and 90cm from the ground

· All water tankers must be fitted with hand rails on the tank top. Although not mandatory on hydrocarbon tankers (due to terminal loading restrictions) folding hand rails are recommended.

3.7.2 Requirements for Tankers Carrying Flammable/Hazardous Substances 

In addition to the requirements above, tanker vehicles carrying flammable/hazardous substances must have:

i. An exhaust system forward of the front axle, below the chassis on the drivers side, with discharge directed away from the tank on the driver's side of the vehicle or an exhaust system fitted with a flame/spark arrester

ii. Anti-static tyres i.e. conductive, with a maximum resistance of 1 x 106 Ohms.

iii. A master isolation switch outside the cab to isolate all electrical circuits, except the tachograph/ IVMS.  The switch must be clearly marked in Arabic and English "Electrical Isolation Switch" in red letters on a white background.  The "On" and "Off" positions of the switch itself must be clearly marked in Arabic and English.  A sign in Arabic and English reading "In Case of an Accident or Fire Put this Switch to Off" must be fitted next to the switch.  The sign must be red text on a white background, readable at a distance of 5m. 

iv. Battery terminals that are covered to prevent accidental shorting.

v. The loading and discharge piping/valving must be designed in such a way that when in transit, the flammable substance is only carried within the body of the tank, not within the piping external to the tank.

vi. Electrical wiring complying with BS6862 or equivalent, and protected by solid draw tubing suitable for bulk vehicles carrying Class 1 petroleum products.

vii. A fire resistant shield, screening the engine from the body of the vehicle if the engine protrudes behind the rear of the cab, or if the engine is open to the rear.  The fire screen must cover any unenclosed part of the engine above or to the rear of the cab and extend down to the top of the chassis side members.

viii. At least one means of earthing the tanker for use during loading and unloading operations.

ix. A vacuum relief valve, with suitable flame/spark arrester, which may be fitted within the manhole

x. Drivers must be equipped with all necessary SHOC and TREM Cards according to the vehicle load.

3.7.3 Requirements for Pressurised Tankers

"Vacuum Tankers" are a combination of a pressure vessel and a vehicle.  Pressurised tankers include:

· Vacuum tankers

· Bulk cement tankers

· LPG/LNG Tankers

All Pressurised Tankers must be pressure tested annually by a qualified third party inspector. A certificate of compliance must be prominently displayed inside the vehicle cab indicating the next inspection due date.  Requirements for Vacuum Tankers are contained in SP-1207 “Specification for Vacuum Tankers”. All tankers must have passed RAS inspection.
All tankers must adhere to Omani guidance and laws regarding tanker design and usage.
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1.0
Rollover Protection Device (RPD) Standard
This Standard applies to all LV used on graded roads, off-road and at the MAF Tank Farm.  It applies to both 2- and 4-wheel-drive vehicles.  Excluded from the obligatory fitting of rollover devices are:

· LV with rollover protection built in to the vehicle by the manufacturer if the manufacturer certifies that the rollover protection is capable of withstanding the minimum load requirements specified below.

· Certain specialised LV such as pick-ups mounted with cherry-pickers, small tippers, minibuses and delivery vans may be exempt from the requirement to have rollover bars fitted.  Written exemption for such vehicles must be obtained from the Corporate Road Safety Team after review of each specific case.

This standard is derived from Article 253 of the regulations applied by the “Fédération Internationale de l’Automobile” (FIA), as modified for the Company operating environment.

1.1
Minimum Load Requirements

The RPD must be capable of withstanding the following forces combined as a single point load on either corner of the main rollbar loop:

i. 3 x  vehicle`s  operating weight  vertically.

ii. 3 x  vehicle`s  operating weight  fore and aft.

iii. 1.5 x  vehicle`s  operating  weight  each side.
2.0
Material Specifications

2.1
Tubular Members

i. All tubular members must be of cold drawn seamless carbon steel pipe and must meet the following minimum specifications:

a) Minimum Dimension: Ø 38mm x 2.50mm WT or Ø 40mm x 2.00mm WT

b) Minimum Tensile Strength:  350N/mm2

c) Minimum Elongation:  22% on a 2" specimen and in accordance with ASTM A370

d) Maximum Carbon Equivalent: 0.45 %

ii. All tubular members used in one bar must be of the same material specification.

iii. A suitable locally available material is API 5L Grade B which may be used with minimum dimensions of Ø 48.3mm x 3.68mm WT.

iv. Galvanised steel must not be used.

v. The RPD must be painted with a primer coat and gloss finish.

2.2
Plates
i. All plate material and brackets on a RPD must meet the material property requirements specified for tubular members.

ii. For all material types the minimum thickness of all plates, brackets and tags must be 3mm, unless specified differently in the detailed drawings in Design Sketch 4 (ref. Annex RAS1).

iii. All fixing, reinforcement and doubler plates used on one RPD must be of the same thickness

iv. All holes for fixing bolts must be drilled no nearer to the edge of the full material then the diameter of the hole drilled

2.3
Welding
i. All welding must be continuous bead – spot welds are not permitted

ii. Welding must be performed by welders qualified to AWS D1.1 using qualified procedures.

2.4
Construction

2.4.1
General

i. The RPD must be fixed to the bottom of the vehicle as near as reasonably and technically possible to the chassis beams or any floor support/fixing brackets of the chassis.
Refer to the Design Sketches for a clear understanding of the terminology (ref Annex RAS1).

2.4.2
Main Loops
i. Each loop must be built of a single piece.  Their construction must be without unevenness, cracking, wrinkling or flattening of the tubes.  Minimum bending must be three times greater than the tube diameter used.

3.0
Fixing Plates
i. Fixing plates must be welded or bolted to the base of the roll over bar loops.
3.1
Reinforcement Plates
i. Reinforcement plates must be fixed by welding to the chassis or substantial body members. The minimum surface area of the reinforcement plates must be 120cm2.
3.2
Doubler Plates
i. Doubler plates must be located under the reinforcement plates.
ii. The plate must be of one piece with the same surface dimensions as the reinforcement plate. It is acceptable to use more than one smaller plate provided the total surface area of the plates is minimally 60cm2.
3.3
Bolts/Nuts for Bottom Fixing
i. For fixing each individual leg of the main loops to the vehicle; a minimum of three bolts must be used.

ii. Minimum diameter of these bolts must be 8mm. 

iii. Minimum material specification: Grade 8-8.

iv. A washer must be used under the nut.

v. Nuts must be of the locking type.  As a alternative to locking nuts, locking washers may be used. If nuts are tag welded to either the fixing plate or the doubler plate, a locking washer must be used under the fixing bolt

vi. Once assembled, there must be at least two threads showing once the nut has been tightened fully. 

3.4
Additional Tags
i. Tags must be welded or bolted to the main loops of the RPD at a location convenient to provide a combined fixing point of the loop to the vehicle and for the upper point of the 3-point fixing (inertia reel) seat belt. The upper seat belt fixing must be mounted to this point and not to a separate bracket on the loop.  Refer to Design Sketch 4 (Annex RAS1).
ii. The seat belt bracket must still be able to rotate freely around the fixing bolt.

iii. In addition to the fixing to the feet of each loop and seat-belt upper anchorage points, the RPD must be attached to the vehicle body using tags welded or bolted to the loop and bolted to the body, to provide additional rigidity to the structure.

3.5
Mountings

i. Existing structural anchor points must be used. In this case, doubler or reinforcement plates may not be required but this must be confirmed by the vehicle manufacturer. If there are any wiring, fuel or brake lines within the area chosen for the installation of the reinforcement plates, then they must be re-routed to avoid the possibility of damage/severing in the event of a rollover.

ii. Bolts used for fixing the combined fixing point of the roll cage and seatbelt must be of the standard type used by the vehicle manufacturer on the particular seatbelt anchorage point and must be fitted with a locking washer.
3.6
Method of Attaching the Two Bars
i. Where two bars have to be joined to form either a cage, or to reinforce the structure in the case of fore and aft diagonal struts, Design Sketch 5 applies (ref. Annex RAS1).

ii. It must be acceptable to weld diagonal struts to the main loop.

iii. Whenever bolts pass through the tubing for joining purposes, there must first be an insert welded into the tube to provide additional strength to ensure the tube cannot deform whenever a nut and bolt is tightened.

3.7
Certificate or Proof of Compliance 
i. A certificate, issued by the vehicle manufacturer or accredited agent, certifying that the RPD has been designed, fabricated and installed as per this Specification will be kept with the vehicle custodian (e.g. the vehicle owner). Liability for compliance rests with the vehicle manufacturer, accredited agent or vehicle owner with respect to the design, construction or installation of the RPD.
3.8
Roll Bar for Single Cab Pick-Up Type Vehicles
i. The design, fabrication and installation of the rollover protection bar must comply with the above.

ii. For general bar configuration refer to Design Sketch 1 and 3 (Annex RAS1).
iii. There must be a single loop fitted as close behind the cab as technically possible, running from the floor area of the pick up body and following as far as is practically possible the profile of the rear of the cab. However the centre of the horizontal bar must exceed the height of the cab by a minimum of 11cm but with no more than 15cm.
iv. Each vertical member of the loop must be braced to the upper rail of the pick up body at the closest point of intersection using two bolts at each fixing point.
v. There must be two diagonal struts running from the outside edges of the horizontal section of the main loop onto the convex area of each wheel arch.
vi. To provide sufficient resistance at impact, the reinforcement plate must have dimensions so it is placed above structural members of the cargo body.  Optionally, the reinforcement plate can be extended over the full width of the pick-up body floor.
vii. The fixing of the main bar and the diagonal struts to the pick up body must be in accordance with the details as given in design sketch 3 (ref. Annex RAS1).
3.9
Roll Bar for Station Wagon and Double-Cab Type Vehicles
i. The design, fabrication and installation of the rollover protection bar must comply with s2.1 to 3.7 above.

ii. For general bar configuration refer to Design Sketch 2, 3 and 4 (Annex RAS1).
iii. There must be a cage inside the vehicle cab consisting of two main loops connected by at least two horizontal struts at the top corner of each loop.
iv. The first loop must be situated directly behind the front seats. The second loop must be situated directly behind the rear seats.
v. Between the two main loops there must be at least one horizontal strut at each side of the vehicle fitted as high as practically possible. The horizontal struts must follow the roof line as far as is practically possible and must be above the door line. The method of attaching the horizontal struts to the loops must be as detailed in Design Sketch 5 (ref. Annex RAS1).
vi. All of the roll cage above shoulder height must be covered with a foam padding 15mm to 20mm thick.
vii. The structure must follow the internal shape of the vehicle as closely as possible and must be joined to the vehicle by bolted or welded tags as frequently as is practical. Due consideration must be given to preventing hands or fingers from being inserted between the structure and the body of the vehicle by fixing additional foam padding where required.
Annex RAS1: Design Sketches
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METHOD OF ATTACHMENT OF TWO BARS
DESIGN SKETCH 5
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Requirements for Vehicle Inspection and Maintenance – Roadworthiness Assurance Standard

1
Purpose

This Standard describes PDO's minimum requirements for managing the maintenance and inspection of vehicles for the purpose of keeping them roadworthy, known as the Roadworthiness Assurance Standard or ‘RAS’. 

The Standard also provides minimum requirements to inspecting companies (RAS approved companies). The vehicle user or owner is responsible for its roadworthiness.  The vehicle itself may belong to the user, or be in the user’s possession under agreement for hire, loan or lease.
2
RAS Accountability:

2.1
Any workshop management seeking Company approval to run RAS certification will be deemed legally bound and accountable in case of any discrepencies or fraud related to issuing RAS stickers without adhering to all requirements mentioned in this section.

2.2
Workshops will be monitored on a regular basis via random spot checks and inspections by the Company without prior notice as well as annual auditing by or on behalf of the Company. Such audits might include financial audits related to the number of RAS stickers issued vs financial income.

2.3
Penalties will be applied where RAS stickera are issued without a proper inspection and certification process. Such penalties will be based on the Company’s HSE penality matrix related to HSE defaults.  


3
Maintenance and Inspection – General

Maintenance

Vehicle maintenance, at a minimum, must be carried out in compliance with the vehicle manufacturers recommended specifications and standards.

Maintenance must be carried out by, or directly supervised by, trained and qualified vehicle mechanics. Vehicle mechanics must have, as a minimum, a recognised diploma or equivalent, in automotive engineering, issued after attending and passing a course from a training institution either in Oman or abroad. 

Maintenance facilities must 

· be roofed with suitable floor surface, and sized appropriate to the size and nature of the fleet to be maintained.  

· include appropriate access pits or vehicle ramps. 

· have tools and equipment appropriate to the size and nature of the fleet to be maintained.

· provide a safe working environment with hazards identified and managed appropriately.

It is not acceptable to carry out vehicle maintenance in the open air, on open ground, nor under a shade tree. Only emergency repairs are permitted to be carried out at the roadside or in the open. 

Exception: it is recognised that heavy trailer maintenance - by virtue of the trailers size - may take place partially outside the confines of a workshop.
New RAS centres must pass an initial audit of their maintenance facilities and maintenance inspection systems conducted by the Road Safety Standards Team (RSST). Mechanics will be tested on their knowledge of SP2000. The initial audit is conducted free of charge, however any follow up audit required after a failure to meet the standards will be charged at the daily rate for an RSST.

RAS centres must pass an annual audit also conducted by the RSST and mechanics retested on their knowledge of SP2000. The annual audit is free of charge, however any follow up audits following an initial failure are charged at the daily rate for an RSST inspection team.

RAS audits can only be requested through the Company’s Corporate Road Safety Team.
3 

Inspections: Five types of inspections:  

· First Use Inspection: Performed by trained and RAS approved vehicle maintenance staff

· Daily Check: Performed by the driver or nominated competent staff.
· Safety Inspections (time or km run based): performed by trained vehicle maintenance staff

· Random Check: Performed by the Road Safety Standards Team or other authorised PDO personnel (HSE teams etc)
· RAS Inspection: Performed by RAS Approved Companies, 1) prior to the vehicle commencing work, 2) Annual renewal inspection

More details about these inspections are given below 

4
First Use Inspections

i. First use inspections must be carried out before using new, pre-used, hired, leased or borrowed vehicles.

ii. A first use inspection, often called a pre-mobilisation inspection, combines a normal safety inspection with a check that the vehicle meets the original contract or purchase order specifications. 

iii. The Company has the right to verify the inspection and RAS certification via RSST via random spotchecks or inspections.

iv. The first use inspection will ensure that the vehicle complies with all requirements of SP2000

5
Daily Checks

i. Carried out before using the vehicle by the driver or other authorised person e.g. mechanic or inspection team

ii. The specimen Comprehensive Vehicle Daily Safety Checklist and Defect Form in Annex RAS1 lists the daily check items for logistics vehicles or other vehicles used for journeys over 200km.

iii. Other non-safety related items may be added to this checklist but the items on the list can not be removed.  Check lists may be pictorial to aid their use by non literate drivers.

iv. Where a vehicle is only to be used in-field and for journeys of less than 200km it can be checked weekly using the comprehensive vehicle checklist and daily by the driver for the following (which must be recorded):

i. Sufficient Petrol or fuel

ii. Sufficient Oil in the engine and reservoirs

iii. Sufficient Water, reservoir and wipers

iv. Check of electrial wiring and connections

v. Check on tyre inflation and condition and rubber hoses are intact

vi. Windows are clean

vii. All lights work

viii. Any speed limitation or IVMS/DMS works

Failure of a driver to ensure that a daily check is conducted, recorded and made available on request is deemed a disciplinary matter.

ix. There must be a system of reporting faults that may affect the roadworthiness of the vehicle, including:

· reporting of all faults by the driver every day until they are fixed

· a method of recording, in writing, the faults reported by the workshop
· a method of determining whether, and how, any vehicles with faults may be used, and by whom (by the Journey or transport Manager) 

· a method of closing out reported faults in the same place as they are originally recorded by the workshop manager
5.1
Daily Checks: Defect Reports

Any defects found during the daily check, whilst the vehicle is in use, or on its return to base, must be reported by the driver to the Journey Manager, even if not under journey management. The defects must be recorded in writing in the form of a defect report. If the driver is not literate, the written note must be completed by the Journey Manager.
5.2
Daily Checks: Responsibility for Actioning Defect Reports

Defect reports must be provided to the vehicle Maintenance Supervisor by the Journey Manager, who must ensure that corrective action is taken. 

5.3 
Daily Checks: Defect Reports and Maintenance Records

A defect report is part of the maintenance record of the vehicle and must be kept, together with details of the remedial action taken, for at least 12 months with the vehicle maintenance records. 

6
Safety Inspections – Time or Kilometer Based

i. Safety inspections must be given a higher priority than operational needs.  Care must be taken by the user to plan the use of vehicles so that they are available for safety inspections. The purpose of safety inspections is to maintain RAS Standards between annual RAS Inspections.

ii. The safety inspection may be a part of the overall maintenance plan or schedule, but the safety inspection must remain independent and take place before or after repairs and routine maintenance.

iii. A safety inspection must include all the items listed in the Standard Safety Inspection Report Forms included in Annex RAS2.

iv. Safety inspection intervals are time-based, with the interval between safety checks depending on:

· type of vehicle,

· type of operation, and

· distance covered/fuel used.

Annex RAS3 shows how to calculate typical safety inspection intervals.  It is important to get advice from the vehicle manufacturer.  Whatever safety inspection interval is chosen, its effectiveness in ensuring that the vehicle is safe for use on the road must be carefully monitored. Monitoring is especially important in the early stages.

iv. 
Stickers must be displayed inside each vehicle showing when the next safety inspection is due (these are safety inspection stickers and NOT RAS inspection stickers).  

v.
Additional safety inspection on all or part of the vehicle must be considered if:

· harsh operating environments (such as graded or off road driving) may cause excessive wear to certain components 
· the inspector considers the type of operation (such as long journeys) may cause excessive wear to certain components 

vi.
Additional safety inspections of the whole vehicle may be needed outside the scheduled programme, for operational reasons:

· before specific operations, including rig-moving 

· if the vehicle is to be used for harder work than normal or if greater distances are to be covered

· if the vehicle is to be sent to any place where inspection may be difficult or impractical for some time

· regular tyre inspections if driven extensively off road

6.1
Standards and Information for Safety Inspections

i. Use SP2000 to check for mandatory equipment and accessories for each vehicle.  

ii. The manufacturer's maintenance and operations manual must be used, and reference made to manufacturers recommended tolerances for pass/fail criteria.

iii. The previous inspection report must be available to make sure that all defects have been remedied including the RSST spot check reports.

6.2
Safety Inspection Reports

i. Each safety inspection must be recorded in writing and filed chronologically.
ii. Standard safety inspection report forms are included as Annex RAS2. Contractors may create their own forms. 

iii. In addition, a safety inspection report form must also include:

· name of owner of vehicle

· name of user of vehicle (if different)

· date of inspection

· name of the inspector

· vehicle identity (fleet number and/or registration number)

· odometer reading 

· a list of all items inspected

· an indication of the condition of each item inspected. 

· details of any defects found

· details of any repair work and by whom it was done. 

· closing statement that any defects have been repaired satisfactorily, and the vehicle passes the inspection.

iv. The safety inspection report form must have notes of repair work done to remedy defects identified and details of any work to be carried forward.  

v. A list of all major parts replaced

6.3
Safety Inspection Records

Safety inspection report forms must be kept for at least 12 months as part of the maintenance history of the vehicle. Safety inspection records may be stored electronically with the maintenance records for the vehicle.

6.4
Visual Evidence of Inspection
A certificate or sticker must be issued to vehicles which pass the safety inspection, to be attached or kept in the vehicle until the following inspection. This evidence must include, as a minimum: a sticker serial number, the date of last inspection, the name of the inspector, and the name or logo of the inspecting company.

6.5
Arrangements for Safety Inspections

6.5.1
Scheduling Inspections

Safety inspections must be done to a schedule, with the schedule provided well in advance to the users of the vehicle. A year planner, flow chart, or a computer-based system may be used. The schedule should be kept in a simple format, displayed prominently, and include all vehicles and trailers. 
6.5.2
Facilities for Safety Inspection and Maintenance 

i. Safety inspection facilities must include:

· Undercover accommodation large enough for the vehicle types in the fleet to be inspected. 

· Tools and equipment appropriate to the size and nature of the fleetto be inspected.

· Appropriate under-vehicle inspection facility (pit or ramp).

· Appropriate lighting for examining inside and under vehicles.

· Access to brake and headlamp test equipment.

· A safe working environment, with hazards identified and managed appropriately.

ii
Safety inspections and maintenance must not be carried out at the roadside, or in the open - only emergency repairs.  

iii.
Safety inspections must only be performed by a technically competent vehicle inspector, and only where there are suitable facilities and tools 

6.5.3
Third Party Inspection and Maintenance

i. Any company may arrange for a third-party to inspect, service, and/or maintain their vehicles, but the responsibility for the condition of any vehicle subject to such an arrangement remains with the user. Care must therefore be taken to ensure that the facilities used by the third-party dealer or workshop are adequate and that the staff are competent. ​The list of facilities in s6.5.2 (i) may be used to check them.

ii. Where a third-party conducts inspection, service and repair of vehicles a written agreement must be in place that sets out precise details of the arrangement, including: the vehicles covered; the frequency and type of checks; definitions of responsibilities; record keeping; and HSE policies and standards.  

7
Random Checks of Vehicles

The Company regularly carries out random spot checks, either at the roadside or at a suitable time during an operation. Random checks are normally be carried out by the RSST on the Company’s behalf. In addition random checks may be carried out by persons appointed by the Contract Holder, Corporate Road Safety Team, Asset Managers or HSE Advisers. The Vehicle Spot Checklist (Annex RAS5) provides inspection guidance for non-professional inspectors wishing to carry out random checks.

7.1
Random Checks of Maintenance Facilities/Systems

The RSST will also conduct maintenance management system audits on workshops to identify problems and recommend solutionis. Contract Holders may request the RSST to conduct further inspections and audits of vehicle maintenance systems and facilities. Requests for such assistance can only be directed through the Corporate Road Safety Team.

8.0
Roadworthiness Assurance Standards (RAS) Inspection Scheme
The RAS Inspection scheme must ensure that all vehicles engaged in Company operations comply with the requirements of the latest version of SP2000. All Contractors, sub-contractors and applicable vendors/suppliers are responsible for ensuring, via a structured inspection scheme, that their own and sub-contracted vehicles are maintained in a roadworthy condition at all times.  

8.1
RAS Approved Companies

RAS Approved companies are those Contractors and vehicle dealers who fully comply with RAS registration and maintenance criteria described below. They are approved, on the Company ‘s behalf, to inspect their own and other’s vehicles or handling equipment. 

8.1.1      Compliance with RAS
All vehicles used in Company operations must comply with the RAS and be inspected and certificated as such by a RAS Approved company.

Exception: Rig Trailers do NOT require RAS inspection. Only ROP annual ROP pre-registration inspection by PDO.

8.1.2
RAS Approved companies - Registration and Maintenance Criteria

i. The following criteria are prerequisites for approval as a RAS Approved company:

· A contract with the Company or a manufacturer appointed vehicle main dealer for the area of Oman.

· Satisfactory inspection and maintenance facilities for keeping vehicles in a fit and serviceable condition.

· Ownership and operation of a vehicle or equipment inspection facility.

· Employment of competent vehicle or equipment inspectors.

· Auditable inspection and maintenance record keeping.

Approval to carry out RAS Inspections is normally for a period of twelve months, renewable after satisfactory re-assessment by the Company. Renewal is in writing by the Corporate Road Safety Team.

ii. Approval may be suspended or cancelled if inspections, audits or investigations show that the RAS Approved company:

· is not maintaining the standards indicated at the time of registration and agreed with the Company, or

· is conducting substandard RAS inspections demonstrated by non-compliant vehicles being issued RAS stickers.

· is using vehicles or equipment that are not roadworthy.

· Is using an unapproved mechanic

iii.
RAS Approved companies who are found not to conform to the standard will be informed by the Company of their deficiencies in writing, and their approval will either be cancelled or suspended for a minimum period of three months. A warning letter will be issued to them with a copy to their Contract Holder, where applicable, in which a grace period of maximum six months will be given to rectify the shortfalls. In the event that after the grace period further non-conformances are found the approval will be either cancelled or suspended for a minimum period of twelve months.

iv.
RAS Approved companies are in principle only responsible for the RAS inspection of vehicles or equipment at the time of inspection.

v.
Authorisation by the Company to carry out RAS Inspections will be facility specific, will name the approved Inspectors, and the types of vehicle and equipment that the RAS Approved company is authorised to inspect.

vi.
Note that companies attempting to become RAS Approved must be audited by the RSST. The first audit is free, as is the annual audit, but any additional audits will be charged at the prevailing daily rate for an RSST. This is available from MSE15.

vii
RAS Approved companies must submit to the Corporate Road Safety Team a legally endorsed letter holding them fully and legally accountable in case of any shortfalls in their RAS process.

viii.
There is a maximum amount that can be charged to conduct a RAS inspection for each type of vehicle. These maximum amounts are subject to annual review and can be obtained from Corporate Road Safety Team.

8.2
RAS Inspection Arrangements and Reports

i. All vehicles operating for the Company must be inspected and issued with a RAS sticker that confirms compliance with SP2000. For this purpose, the RAS Approved companies must inspect their own, contracted, subcontracted, leased or third party vehicles or equipment as and when requested by the vehicle owner. It is not a requirement that those vehicles/equipment be operating under a contract with the Company.  
ii. The RAS Approved company must ensure that RAS inspections include all the items listed in the appropriate checklists (Annex RAS2) and are also in compliance with SP2000. In addition vehicles must be compliant with any Omani traffic regulations, including valid vehicle registration at the time of inspection. Hazardous chemical license and pressure vessel or vacuum tanker inspection certificates must be valid at the time of RAS Inspection.
iii. Reference should be made to the relevant Company vehicle specification and the manufacturer’s recommended tolerances to ensure that each item addressed in the checklist is inspected properly.
iv. Vehicle Inspectors must be approved by the Company as competent. Vehicle Inspectors must hold a Diploma in Automobile or Mechanical Engineering, or must have a minimum of 10 years experience in vehicle maintenance. Vehicle Inspectors may request assistance to complete the inspection (e.g. to drive the vehicle).

v. Vehicle Inspectors must have a good command of the English language to enable them to write reports and complete inspection forms on their own.

8.3
Inspection Reports

i. Each RAS inspection report must be in writing. Defects must be highlighted by the inspector on the inspection report. A vehicle with a defect will fail the inspection until remedial work has been completed, and has satisfactorily been re-inspected. Specimens of inspection forms are included Annex RAS2.  RAS Approved companies are permitted to have their own forms provided they include, as a minimum, all items as listed in Annex RAS2.
ii. The original inspection report, including the signed checklist, must be given to the owner of the vehicle. A copy must be retained by the RAS Approved company for a minimum of one year.
iii. The master copy of all RAS inspection checklists must be available at the central maintenance facility of the Contractor.

8.4
RAS Inspection Stickers

i. A unique sticker must be used as visual evidence of a successful RAS inspection. The sticker must include, as a minimum: 

· Serial number of inspection

· Vehicle identification

· Contract Number (if applicable)

· Name of owner

· Date of inspection

· Date of next inspection

· Name of the inspector

· Provision to punch the next inspection due month and year and logo of the RAS Approved Inspection Company

· Stickers must be fixed to the vehicle at the time of the inspection, by the Inspector – they must not be handed to the vehicle driver/user.

Stickers must be colour coded in white and blue. Blue stickers are for Blacktop operation only, white stickers are for blacktop/graded road operation. The sticker must be approximately 9 cm x 6 cm. The position of the sticker must be such that fading due to the sun is avoided (e.g. on the side of the dashboard at the driver side door).  A typical format and design is given in Annex RAS4. 

ii. Blank stickers must be kept in a secure location prior to use 

iii. The validity of an RAS inspection is one year.

Any RAS centre identified by the Company as having provided blank RAS stickers to employees or third parties will have their authorisation terminated with immediate effect with no option to renew or re-instate.

Any Contractor that comes into possession of blank RAS stickers must immediately notify their Contract Holder and MSE15. Should a Contractor be found by PDO to be in possession of blank RAS stickers or to have vehicles with RAS stickers which have not been provided by an authorised RAS centre after a successful RAS inspection, they will be subject to sanctions as per C9 of their Contract, including possible termination of the Contract.

8.5
Monitoring of RAS Inspections
The RAS Approved company will be audited periodically against this specification.  The Company will carry out regular monitoring of the quality of inspections, servicing, and maintenance. Monitoring will include the RSST, who are technically competent and independent, to periodically re-inspect, observe the inspectors at work and conduct audits on the maintenance management systems. Inspection and maintenance records will be included in the monitoring. The Company and  the RSST will carry out random checks of Contractor vehicles within the concession area or on the Coast.
9
Company Monitoring of Contractor Fleets
The Company will monitor Ccontractors’ fleets in two ways:

a) Periodic Auditing

Contractors with RAS approved vehicles/equipment must be audited periodically against this Specification.

b) Random Checking

Company representatives, including the RSST, may carry out random checks by inspecting Contractor’s vehicles or equipment at their location or on roads in the concession area. The inspection may cover individual workshops if repairs and maintenance is run by the same Contractor.
Vehicle checks may discover defects. These will be classified as either Class A or Class B, as described below.

The RSST are also empowered to conduct speed checks and alcohol breath tests.  

Where a driver is requested to stop by the RSST, he should do so immediately. Failure to do so will be deemed a disciplinary offence.

Where a driver is found to have alcohol on his breath, then the ROP will be called where available for a formal breathtest. The consequence matrix will apply only where the the ROP have confirmed the driver is driving under the influence of alcohol.

Where a driver or passenger is abusive to a member of the RSST this will be treated as a disciplinary matter.

          Defect Classifications 

         The following lists Class A defects

· Missing or defective seat belt
· A roll over cage not being fitted in a vehicle requiring one per SP2000

· Tyre conditions substandard so as to cause a risk to the vehicle and other road users

· Load security and restraint standards not compliant with SP2001

· Speeding, with a malfunctioning or missing speed limiter (if no IVMS fitted)
Where any of the above defects are identified on a vehicle, the following action must be taken:

· The RSST inspector will have the authority to impound the vehicle where the inspection has taken place.  It must be parked safely so as not to present a risk to other road users. The journey will not be allowed to continue until such time as the Class A defects have been rectified.

· The RSST inspector will contact the management of the company owning the vehicle and inform them of the identification of Class A defects on the vehicle. The inspector will ensure that the owning company clearly understands the nature of the class A defects.

· The owning company must accept responsibility for the defect and to arrange for mobile mechanics to conduct repairs to rectify the Class A defect(s) at the location where the vehicle has been impounded.

· Where it is not possible to complete the repairs or it would be unsafe to do so, then the owning company must arrange for the vehicle to be transported back to its base workshop. Vehicles will only be allowed to continue on to the company workshop with an escorting vehicle and with the permission of either the Contract Holder or responsible Company Site Representative who will take responsibility for the journey. 

· The RSST inspector is to remain with the vehicle until such time as repairs are completed. If this is not possible (e.g. due to impending darkness) then arrangements should be made for the inspector to return to the vehicle once repairs have been completed.

· The owner must make transport arrangements for the driver/helper should the vehicle need to be parked overnight and the vehicle is not suitable for staying in overnight or the driver has insufficient supplies. 

· Unless the Contract Holder has given specific approval, the owner must not allow the vehicle to be driven until the RSST inspector has formally confirmed that the repairs have been conducted and released the vehicle. Failure to do so will be a breach of contract.

· Following the satisfactory completion of repairs the RSST inspector will release the vehicle and the vehicle will be allowed to continue its journey.

· The RSST will formally provide the owner and driver with a copy of the inspection form and keep a copy on file.

· The RSST will advise Contract Holders and the MSE department of the results of their inspections through regular reports, at least monthly.

· The RSST will record all inspection findings on the PDO web for review each month

Note: Only RSST inspectors are allowed to impound vehicles. Should another party believe that a vehicle is unsafe and not fit to drive due to a class A defect then they should immediately contact the RSST and request them to conduct a formal inspection.

The following list classifies Class B defects:

· Speed limiters (where no IVMS fitted) not working but not caught speeding

· Vehicle lights malfunctioning

· A driver unable to prove he is being journey managed

· A driver unable to prove he has a valid and relevant DDC driving permit

· Cranes and material handling equipment with out of date safety inspection documentation

· High intensity rear lights missing or not functioning

· Air conditioning not available or not functioning

· Sufficient and suitable spare wheels not available on the vehicle

· Windscreen or mirrors cracked or missing so as to present a significant loss of vision

· Seats in a poor state of repair such that they could cause an accident

Where any of the above defects are identified on a vehicle, the following action must be taken:

· The RSST inspector will contact the management of the company owning the vehicle and inform them of the identification of class B defects on the vehicle. The inspector will ensure that the owning company clearly understands the nature of the Class B defect.

· The owning company must accept responsibility for the defect and confirm that the defects will be repaired immediately the vehicle returns to the company workshop and that the vehicle will not be allowed to return to the road until such repairs have been completed.

· The RSST inspector and owning company will communicate with the driver and ensure that he understands that he is to take the vehicle to the nearest company workshop for repairs to be conducted. The inspector will provide his mobile telephone number to the owning company to be used in the event of the need for further clarification.

· The owning company must ensure that the vehicle is driven directly to the nearest company workshop and repairs on the Class B defects conducted before it is allowed to continue its journey.

· Where the vehicle is closer to its journey end point than the nearest company workshop, it will be allowed to complete its journey provided it is immediately taken to the workshop after being off loaded. It is not allowed to load any other material until the Class B defects have been repaired.

· The RSST will formally provide the owner and driver with a copy of the inspection form and keep a copy of file.

· The RSST will advise Contract Holders and the MSE department of the results of their inspections through regular reports, at least monthly.

· The RSST will keep a copy of the inspection report on file.

· Where the owner of the vehicle does not own a workshop in the interior, then he must make arrangements with a third party workshop to conduct the repairs.

· The owning company must formally notify the RSST, both verbally and in writing, that the repairs have been successfully conducted 

· The owning company must retain records of the repairs and make them available to the RSST for inspection in the event that the vehicle is inspected at a later date and found to have the same fault.

· The RSST will inform the Contract Holder and MSE department of the inspection results and the date/time confirmation of repairs was received.

· Failure to inform the RSST that repairs have been completed will be deemed to be a breach of Contract

· The RSST will record all inspection findings on the PDO web for review each month


10
Step-Out

In the event that circumstances prevent compliance with this Specification, Contractors/Vendors must seek step-out approval from the Corporate Road Safety Team via the Contract Holder.

RAS Approved companies may only request step-out approval for their own vehicles, and not for vehicles inspected on behalf of others.  Requests for step-out approval for the latter must be forwarded by the Contractor to the Corporate Road Safety Team for approval. Once obtained, a copy of the step-out approval must be kept with the vehicle and within the company HSE records at all times.

11
Responsibilities of the vehicle owner

i. Vehicle / equipment owners are responsible for maintaining the roadworthiness of vehicles and/or equipment throughout the year.  They are responsible for ensuring that daily checks and periodic safety inspections are conducted, and keep their vehicles and/or equipment in compliance with the standards at all times. They are responsible for ensuring RAS Inspections of their vehicles and equipment are completed annually.

ii. Records of all maintenance inspections must be kept and maintained by the vehicle owner.

iii. PDO will assess owners’ inspection, servicing and maintenance systems and standards. This assessment will normally be done:

· during or shortly after the initial contractor registration process, and/or

· prior to renewal, and/or 
· prior to contract start-up or during mobilisation

· at Company’s discretion at any time during the Contract 

iv. The assessment will include the following:

· examining vehicles from the Contractor’s and their subcontractor fleet.

· inspecting the maintenance facilities 
· examining records of safety inspections and maintenance.
· examining the maintenance management system employed

· any new or second hand equipment purchased or hired during the contract period

Note: The RSST will conduct vehicle maintenance management system audits on Contractors on a regular basis

Annex RAS1a:  Comprehensive Vehicle Safety Daily Check & Defect Form  (The “POWER” Form : Petrol, Oil, Water, Electrics, Rubber.)

	VEHICLE No:


	DRIVERS NAME
	ODOMETER (Kms) READING:
	TRAILER No: (If relevant)

	EXTERNAL
	
	INTERNAL
	

	NO FUEL, OIL, WATER LEAKS

HOSES CORRECTLY STORED AND GANTRIES CLEAN (ON TANKERS)


	
	INSTRUMENTS AND GAUGES

· Fuel level 

· Oil pressure

· Air pressure (heavy vehicles)

· No red warning lights remain on
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	CHECK FLUID LEVELS OF:

· Engine Oil

· Brake Fluid 

· Clutch Fluid

· Power Steering Fluid

· Auto Transmission Fluid (if relevant)
	
	CONTROLS

· horn

· brakes

· windscreen wipers
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	CHECK WATER LEVELS OF:

· Radiator Header Tank and Coolant Levels

· Check Radiator Cap is closed

· Windscreen Wiper/Washer Reservoir Levels

· Battery Fluid Level
	
	AC/RADIO CASSETTE:

· Air conditioning working

· Music system working
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	CHECK ELECTRICS:

· Battery Terminals Clean

· Battery Secure

· Check location of fuses

· Headlights Working

· Brakelights Working

· Indicators Working

· Reverse Lights Working

· High Intensity Rear Lights Working
	
	WINDSCREEN/WINDSCREEN WIPERS

· Windscreen wipers

· Windscreen – clean and unobstructed
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	SEATS, SEAT BELTS AND MIRRORS

· Drivers seat position and seatbelt

· Passenger seats and seatbelts

· Mirrors
	

	
	
	
	

	
	
	
	

	
	
	
	

	CHECK RUBBER

· Check Radiator Hoses are tight

· Check fan belts

· Check Windscreen wipers not worn

· Tyres – check pressure correct

· Tread depth minimum 1.6mm

· Tread pattern matches

· No deep cuts, lumps, bulges, tears, ply exposure
	
	EMERGENCY EQUIPMENT

· Jack and accessories

· Fire extinguisher

· First aid kit

· Hazard warning triangle


	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	VEHICLE BODY

· No Damage

· Load Security

· Lights and Reflectors – Clean
	
	TRAILER (if applicable)

· No Damage

· Brake Hoses

· Electrical Connections

· Coupling Security
· Tanker housekeeping and cleanliness
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	


ANY OTHER DEFECTS NOTED:

	WRITE NIL HERE IF NO DEFECTS FOUND 
	DRIVERS SIGNATURE:




REPORT ACCEPTED BY:....................................................           SIGNATURE:………………………….

 ANNEX RAS1 B
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Annex RAS2:  Standard Safety Inspection Report Forms


Part 1: Select checklist for the vehicle type.

1. Light Vehicle
2. HGV

3. Trailer

4. Light Bus
5. Heavy Bus



Part 2:, The Defect Reporting page must be signed off and attached to part 1 even when there are no defects

References:


The following manuals produced by the UK Department of Transport provide easy-to-follow inspection routines and information:

"The MOT Inspection Manual: Car and Light Commercial Vehicle Testing"

"Heavy Goods Vehicle Inspection Manual" 

"Public Service Vehicle Inspection Manual"


The above manuals, together with 'Amplification Notes', information on categorisation of defects, and versions of the manuals printed on plastic are all available from the Stationary Office in the UK.
Petroleum Development Oman

	SAFETY INSPECTION REPORT

	LIGHT VEHICLE     (Kerb Weight less than or equal to 4000kg)

	

	

	Service Code LV

	Owner:
	
	
	Vehicle Type and Model:
	

	Fleet Number:
	
	
	Registration No:
	

	Odometer Reading:
	
	
	Inspection Date:
	

	Current User (Ref Ind):

If applicable)
	
	
	Inspected At:
	

	Valid ROP Registration
	
	
	Contract Number

( if applicable)
	

	PDO Spec. used (for First Use Inspection only)
	
	Contract Holder (Ref Ind):

(If applicable)
	


PART 1: CHECKLIST FOR INSPECTION

	In Status column, enter      ( - Pass    ( - Fail     

* = if required. Shaded box = according to contract or operational requirements.

Numbers in italics, in second column, refer to UK MOT Inspection Manual checkpoints.


	
	
	
	STATUS
	DEFECT FOUND
	RE-CHECKED

	01
	1.1
	Position/Parking lights
	
	
	

	02
	1.2
	Headlights
	
	
	

	03
	1.3
	Brake lights
	
	
	

	04
	1.4
	Reflectors
	
	
	

	05
	1.5
	Indicators
	
	
	

	06
	1.6 
	Headlight aim
	
	
	

	07
	2.1
	Steering control
	
	
	

	08
	2.2
	Steering system including tie rod ends
	
	
	

	09
	2.3
	Power steering*
	
	
	

	10
	2.4
	Suspension – general
	
	
	

	11
	2.5
	Front suspension/ bearings, drive shafts
	
	
	

	12
	2.6
	Rear suspension/bearings
	
	
	

	13
	2.7
	Shock absorbers
	
	
	

	14
	3.1
	Parking brake lever
	
	
	

	15
	3.2
	Hand brake control valves
	
	
	

	16
	3.3
	Service brake control
	
	
	

	17
	3.4
	Anti-lock braking systems*
	
	
	

	18
	
	Dual Air Bags*
	
	
	

	18
	3.5
	Mechanical brake components
	
	
	

	19
	3.6
	Hydraulic, air and vacuum systems
	
	
	

	20
	3.7
	Brake performance
	
	
	

	21
	4.1
	Tyres, type, size, condition. Pressure
	
	
	

	22
	4.2
	Wheels
	
	
	

	23
	5.1
	Seatbelts
	
	
	

	24
	6.1
	Windscreen, vision, 40mm max. crack, in swept area. 
	
	
	

	25
	6.2
	Horn
	
	
	

	26
	6.3
	Exhaust system
	
	
	

	27
	6.4
	Exhaust emissions
	
	
	

	28
	6.5
	Bodywork
	
	
	

	29
	6.6
	Mirrors
	
	
	

	30
	6.7
	Fuel system
	
	
	

	31
	
	Spare wheel(s), jack and tools
	
	
	

	32
	
	Rollover cage
	
	
	

	33
	
	High intensity rear lights
	
	
	

	34
	
	A/C unit
	
	
	

	35
	
	Fire extinguisher
	
	
	

	36
	
	First aid kit
	
	
	

	37
	
	Tachograph or IVMS
	
	
	

	38
	
	Fluid levels
	
	
	

	39
	
	Towing hitch*
	
	
	

	40
	
	Roof rack*
	
	
	

	41
	
	Speed limiter by road test
	
	
	

	42
	
	Hazard Warning Triangle
	
	
	

	
	
	MISCELLANEOUS
	
	
	

	
	
	Enter details on lines below
	
	
	

	90
	
	Music system operating
	
	
	

	91
	
	Reversing alarm if vehicle over 6metres length
	
	
	

	92
	
	
	
	
	

	93
	
	
	
	
	

	94
	
	
	
	
	


Part 2: Defect Information, must be attached as the next page, and signed off by the vehicle inspector.

Petroleum Development Oman

	SAFETY INSPECTION REPORT

	HEAVY GOODS VEHICLE    (Kerb Weight greater than 4000kg)
	

	
	

	Owner:
	
	
	Vehicle Type and Model:
	

	Fleet Number:
	
	
	Registration No:
	

	Odometer Reading:
	
	
	Inspection Date:
	

	Valid ROP Registration:
	
	
	HAZMAT LICENCE/PRESSURE VESSEL CERTIFICATE VALID IF RELEVANT
	

	Current User (Ref Ind if applicable):
	
	
	Inspected At:
	

	No. of PDO Spec. Used:
	
	
	Contract Number: if applicable
	

	(for First Use inspection only)
	
	Contract Holder (Ref Ind):

If applicable
	


PART 1: CHECKLIST FOR INSPECTION
	In Status column, enter      ( - Pass    ( - Fail     

* = if required or applicable. Shaded box = according to contract or operational requirements.

Numbers in italics, in second column, refer to UK Dept of Transport LGV Inspection Manual checkpoints.


	
	
	
	STATUS
	DEFECT FOUND
	RE-CHECKED

	01
	3
	Seat belts
	
	
	

	02
	5
	Smoke emission
	
	
	

	03
	6
	Road wheels and hubs
	
	
	

	04
	7
	Tyres, size and type
	
	
	

	05
	8
	Tyres, type, condition, size , pressure
	
	
	

	06
	9
	Side guards, under-run guards, bumpers
	
	
	

	07
	10
	Spare wheel, jack, tools
	
	
	

	08
	11
	Trailer coupling
	
	
	

	09
	14
	Mudguards
	
	
	

	10
	15
	Cab mountings
	
	
	

	11
	16
	Cab doors
	
	
	

	12
	17
	Cab floor and steps
	
	
	

	13
	18
	Seats
	
	
	

	14
	19, 20
	Bodywork, load area, headboard fixed
	
	
	

	15
	22
	Mirrors
	
	
	

	16
	23, 24
	Windscreen, glass, vision

100 mm crack max. in swept area
	
	
	

	17
	25
	Windscreen wipers, washers
	
	
	

	18
	26
	Speedometer
	
	
	

	19
	27
	Horn
	
	
	

	20
20
	28
	Driving Controls
	
	
	

	21
	29
	Tachograph or IVMS
	
	
	

	22
	30, 31, 32
	Steering wheel, column
	
	
	

	23
	34
	Pressure/Vacuum warning
	
	
	

	24
	35
	Pressure/Vacuum build up
	
	
	

	25
	36
	Mechanical brakes lever
	
	
	

	26
	37
	Service brake pedal
	
	
	

	27
	38
	Service brake operation
	
	
	

	28
	39
	Hand brake control valves
	
	
	

	29
	41
	Chassis, sub-frame
	
	
	

	30
	42
	Electrical equipment, wiring
	
	
	

	31
	43
	Engine, transmission mountings
	
	
	

	32
	44
	Oil leaks
	
	
	

	33
	45
	Fuel tank(s) and systems
	
	
	

	34
	46
	Exhaust
	
	
	

	35
	48, 49, 50
	Suspension
	
	
	

	36
	51
	Shock absorbers
	
	
	

	37
	53
	Axles, wheel bearings
	
	
	

	38
	54, 55, 56
	Steering assembly-including tie rod ends.
	
	
	

	39
	57
	Transmission
	
	
	

	40
	59
	Mechanical brake components
	
	
	

	41
	60
	Brake actuators
	
	
	

	42
	61
	Brake system and components
	
	
	

	43
	62
	Rear markings
	
	
	

	44
	63, 64
	Position lamps
	
	
	

	45
	65
	Reflectors
	
	
	

	46
	66
	Indicators
	
	
	

	47
	67
	Headlamp aim
	
	
	

	48
	68
	Headlamps
	
	
	

	49
	69
	Brake lights
	
	
	

	50
	71
	Service brake performance 
	
	
	

	51
	72
	Secondary brake performance
	
	
	

	52
	73
	Parking brake performance
	
	
	

	53
	
	Reversing alarm
	
	
	

	54
	
	High intensity rear lights
	
	
	

	55
	
	Revolving lights
	
	
	

	56
	
	A/C unit
	
	
	

	57
	
	Fire extinguisher for cab
	
	
	

	58
	
	Fire extinguisher for load
	
	
	

	59
	
	First aid kit
	
	
	

	60
	
	Hazard Warning Triangles
	
	
	

	61
	
	Winch: General Condition
	
	
	

	62
	
	Slings
	
	
	

	63
	
	Oilfield Headboard
	
	
	

	64
	
	Speed limiter-by road-test
	
	
	

	65
	
	Fluid levels
	
	
	


Continued on next page

HEAVY GOODS VEHICLE continued

	66
	
	Music system operating
	
	
	

	67
	
	Fifth wheel assembly on prime mover
	
	
	

	
	
	Security of attachment of fifth wheel to prime-mover chassis
	
	
	

	
	
	MISCELLANEOUS ITEMS Enter details on lines below
	
	
	

	90
	
	Tippers: ram operation, oil leaks*
	
	
	

	91
	
	Tippers: hinge shaft and bearings*
	
	
	

	92
	
	Centre of Gravity cert for rigid tankers.
	
	
	

	93
	
	
	
	
	

	94
	
	
	
	
	

	95
	
	
	
	
	


Part 2: Defect Information, must be attached as the next page, and signed off by the  

vehicle inspector

 Petroleum Development Oman

	SAFETY INSPECTION REPORT

	TRAILER

	

	
	 


	Owner:
	
	
	Trailer Type and Model:
	

	Fleet Number:
	
	
	Registration No:
	

	Valid ROP Registration
	
	
	Inspection Date:
	

	Current User (Ref Ind

If applicable):
	
	
	Inspected At:
	

	No. of PDO Spec. Used:
	
	
	Contract Number:

(If applicable)
	

	(for First Use inspection only)
	
	Contract Holder (Ref Ind if applicable):
	


PART 1: CHECKLIST FOR INSPECTION

	In Status column, enter      ( - Pass    ( - Fail     

* = if required or applicable. Shaded box = according to contract or operational requirements.

Numbers in italics, in second column, refer to UK Dept of Transport LGV Inspection Manual checkpoints.


	
	
	
	STATUS
	DEFECT FOUND
	RE-CHECKED

	01
	6
	Road wheels and hubs
	
	
	

	02
	7
	Tyres, size and type
	
	
	

	03
	8
	Tyres, type, size, condition, pressure
	
	
	

	04
	9
	Side guards, under-run guards, bumpers
	
	
	

	05
	10
	Spare wheel, jack, tools
	
	
	

	06
	11
	Trailer coupling
	
	
	

	07
	12
	Trailer emergency brake
	
	
	

	08
	13
	Trailer landing legs
	
	
	

	09
	14
	Mudguards
	
	
	

	10
	19, 20
	Bodywork, load area, headboard fixed
	
	
	

	11
	38
	Service brake operation
	
	
	

	12
	39
	Hand operated brake control valves
	
	
	

	13
	41
	Chassis, sub-frame
	
	
	

	14
	42
	Electrical equipment, wiring
	
	
	

	15
	44
	Oil leaks
	
	
	

	16
	48, 49, 50
	Suspension
	
	
	

	17
	51
	Shock absorbers*
	
	
	

	18
	53
	Axles, wheel bearings
	
	
	

	19
	59
	Mechanical brake components
	
	
	

	20
	60
	Brake actuators
	
	
	


Continued on next page

TRAILER continued

	21
	61
	Brake system and components:fail safe spring brake on rear axle
	
	
	

	22
	62
	Rear markings
	
	
	

	23
	64
	Position lamps
	
	
	

	24
	65
	Reflectors
	
	
	

	25
	66
	Indicators
	
	
	

	26
	69
	Brake lights
	
	
	

	27
	71
	Service brake performance 
	
	
	

	28
	73
	Parking brake performance
	
	
	

	29
	
	High intensity rear lights
	
	
	

	30
	
	Fire extinguisher for load
	
	
	

	31
	
	Slings
	
	
	

	32
	
	Oilfield Headboard
	
	
	

	33
	
	Fluid levels
	
	
	

	34
	
	King pin and plate,
	
	
	

	35
	
	Trailer bed condition
	
	
	

	
	
	
	
	
	

	
	
	MISCELLANEOUS ITEMS
	
	
	

	
	
	Enter details on lines below
	
	
	

	90
	
	Twist locks operating-- if fitted
	
	
	

	91
	
	Centre of gravity cert for tankers
	
	
	

	92
	
	
	
	
	

	93
	
	
	
	
	

	94
	
	
	
	
	

	95
	
	
	
	
	


Part 2: Defect Information, must be attached as the next page, and signed off by the vehicle inspector

Petroleum Development Oman

	SAFETY INSPECTION REPORT

	BUS LIGHT OR HEAVY

	

	
	 

	Owner:
	
	
	Vehicle Type and Model:
	

	Fleet Number:
	
	
	Registration No:
	

	Odometer Reading:
	
	
	Inspection Date:
	

	Current User (Ref Ind) if applicable:
	
	
	Valid ROP Registration
	

	No. of PDO Spec. Used (for First Use inspection only)
	
	
	Inspected At:
	

	Contract Holder (Ref Ind)

(if applicable):
	
	
	Contract Number:

(if applicable)
	


PART 1: CHECKLIST FOR INSPECTION

	In Status column, enter      ( - Pass    ( - Fail     

* = if required or applicable. Shaded box = according to contract or operational requirements.

Numbers in italics, in second column, refer to UK Dept of Transport PSV Inspection Manual checkpoints.


	
	
	
	STATUS
	DEFECT FOUND
	RE-CHECKED

	01
	3
	Seat belts
	
	
	

	02
	5
	Smoke emission
	
	
	

	03
	6
	Road wheels and hubs
	
	
	

	04
	7
	Tyres, size and type
	
	
	

	05
	8
	Tyres, condition, pressure
	
	
	

	06
	9
	Bumpers
	
	
	

	07
	10
	Spare wheel, jack, tools
	
	
	

	08
	14
	Wings, wheel Arches
	
	
	

	09
	16
	Passenger doors, drivers doors, and emergency exits
	
	
	

	10
	17
	Drivers space and steps
	
	
	

	11
	18
	Drivers seat
	
	
	

	12
	1920
	Bodywork, access flaps
	
	
	

	13
	21
	Interior, passenger entrance, access
	
	
	

	14
	22
	Mirrors, including rear lookdown mirror
	
	
	

	15
	2324
	Windscreen, glass, vision 

max 100mm crack in swept area.
	
	
	

	16
	25
	Windscreen wipers, washers
	
	
	

	17
	26
	Speedometer
	
	
	

	18
	27
	Horn
	
	
	

	19
	28
	Driving controls
	
	
	

	20
	29
	Tachograph or IVMS
	
	
	

	21
	30

31

32
	Steering wheel, column
	
	
	

	22
	34
	Pressure/Vacuum warning
	
	
	

	23
	35
	Pressure/Vacuum build up
	
	
	


BUS continued

	24
	36
	Mechanical brakes
	
	
	

	25
	37
	Service brake pedal
	
	
	

	26
	38
	Service brake operation
	
	
	

	27
	39
	Hand operated brake control valves
	
	
	

	28
	41
	Chassis, sub-frame
	
	
	

	29
	42
	Electrical equipment, wiring
	
	
	

	30
	43
	Engine, transmission mountings
	
	
	

	31
	44
	Oil and waste leaks
	
	
	

	32
	45
	Fuel tank(s) and systems
	
	
	

	33
	46
	Exhaust
	
	
	

	34
	48, 49, 50
	Suspension
	
	
	

	35
	51
	Shock absorbers
	
	
	

	36
	53
	Axles, wheel bearings
	
	
	

	37
	54, 55, 56
	Steering assembly including tie rod ends
	
	
	

	38
	57
	Transmission
	
	
	

	39
	58
	Additional braking devices
	
	
	

	40
	59
	Mechanical brake components
	
	
	

	41
	60
	Brake actuators
	
	
	

	42
	61
	Brake system and components
	
	
	

	43
	63, 64
	Position lamps
	
	
	

	44
	65
	Reflectors
	
	
	

	45
	66
	Indicators
	
	
	

	46
	67
	Headlamp aim
	
	
	

	47
	68
	Headlamps
	
	
	

	48
	69
	Brake lights
	
	
	

	49
	71
	Service brake perf. 
	
	
	

	50
	72
	Secondary brake perf. 
	
	
	

	51
	73
	Parking brake perf.
	
	
	

	52
	74
	Maintenance of additional braking devices
	
	
	

	53
	
	Reversing alarm if bus > 6m metresmetres
	
	
	

	54
	
	Interior luggage cage
	
	
	

	55
	
	High intensity rear lights
	
	
	

	56
	
	A/C unit
	
	
	

	57
	
	Fire extinguisher
	
	
	

	58
	
	First aid kit
	
	
	

	59
	
	Hazard Warning Triangle (s)
	
	
	

	60
	
	Speed limiter by road-test
	
	
	

	61
	
	Fluid levels
	
	
	

	
	
	MISCELLANEOUS ITEMS
	
	
	

	
	
	Enter details on lines below
	
	
	

	90
	
	Seats are fabric covered
	
	
	

	91
	
	Music system operating
	
	
	

	92
	
	Sign to report bad driving
	
	
	


Part 2: Defect Information, must be attached as the next page, and signed off by the vehicle inspector

 Attach this to Part 1 of the Safety Inspection Report

PART 2: DEFECT INFORMATION

In Check No. column, use checklist number from list above. Repairs to be signed-off by repair workshop supervisor.

If many defects, continue on blank page and attach to this report.

	Check No.
	Defect details
	
	Action taken on Defect
	Signed

	
	
	
	
	


	" I confirm that the above defects, if any were found, have been rectified satisfactorily. 

The vehicle is now in proper roadworthy condition"


	
	Name of Vehicle Inspector

Signature of Vehicle Inspector




Check for information on attached sheets

Annex RAS3:  
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USING THIS CHART


Using past experience or by estimating workload, calculate the expected annual distance each vehicle and trailer will travel.


Determine the type of work (lightly loaded, general, arduous, or off-road).


Draw a line up from the relevant distance on the lower scale until you come to the relevant line...A,B,C or D.


At that point, draw a line across to the left. The figure on the left scale will show the relevant interval between safety inspections for that vehicle.


Always round down the interval figure....for example, if the relevant interval for the vehicle = 7.5 weeks, make the inspection interval "every 7 weeks". 


Example: A truck travels 85000km per year on general haulage (Line B) duties. Draw a line up from just to the right of the 75000km mark on the lower scale until you meet Line B. Draw a line across to the left. The result is approximately 7 weeks. So, that truck should have a safety inspection every 7 weeks. 

NOTES

1
The interval between safety inspections for all vehicles should fall between lines A and C or A and D as appropriate. If a vehicle travels more than 200000km per year, use the intervals recommended for 200000km.

2.
The chart is only a guide and it is the responsibility of the operator to increase these frequencies should operating conditions demand it. Do not exceed the manufacturer's recommended inspection intervals! If the chart above shows that inspection is required every 6 weeks, but the manufacturer recommends inspecting all or part of the vehicle every 4 weeks, the inspection interval must be 4 weeks.

3.
Vehicles which are only used for part of the year, or which have been out of service for some time, should be inspected before they are used again.

4.
Trailers not permanently coupled but in regular use need to be assessed on their conditions of work and anticipated mileage.

5.
Where there are doubts about what interval to choose, the operator is advised to make more, rather than fewer, checks.

6.
The Off-Road/Difficult Conditions category: Difficult conditions can be encountered by vehicles operating on unmade road conditions such as experienced in the interior of Oman or in quarry, building site or land reclamation work where such conditions result in accelerated component wear and vehicle damage.  Equally vehicles engaged in the carriage of corrosive substances or engaged in work on premises where such substances exist should also be included in this category.

7. 
These frequencies apply to light as well as heavy vehicles.
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Annex RAS5:
Vehicle Spot Check List

1. INTRODUCTION

1.1
Application

1.1.1
This spot check list is used within the Company, by non-professional vehicle inspectors when carrying out roadside checks of vehicles.

1.1.2
The list only covers part of the requirements of SP2000 and must not be seen as diminishing the set requirements. This guidance note is designed to comply with current standards. If in doubt, or in cases of conflict, refer to SP2000. 

In case of the slightest doubt or query, always contact the MSE Department. We would rather have 100 false alarms than one dangerous vehicle.

1.2
Usage

1.2.1
Users of the spot check list may add additional requirements, however it is suggested that they check with the Corporate Road Safety Team to ensure the validity of the additional points. Report cases of conflict or inaccuracy to the Corporate Road Safety  Team for review and correction as required. This check list is designed for use in the interior, on the coast a number of the requirements listed are not applicable.

ANNEX RAS5 Contd

	 VEHICLE SPOT CHECK LIST- INTERIOR: (For use by non-professional inspectors)

	Name/INDICATOR 

of Inspector :
	LOCATION :

	DATE :
	VEHICLE OWNER :

	REG. No.  :
	CONTRACTOR / CONTRACT 

USING VEHICLE :

	RANDOM CHECK :       Y       /        N
	RAS INPECTION DATE :

	FLEET No.  :
	NAME of RAS INSPECTOR :

	VEHICLE MODEL :
	NAME  of RAS CONTRACTOR :

	VEHICLE TYPE : (TICK OR CIRCLE)

LIGHT / HEAVY / GOODS /HIAB / TANKER / BUS / TRAILER /  MOBILE CRANE / FORKLIFT / GRADER / JCB / DUMPER OTHER:


	ADDITIONAL REMARKS  :




BLOCK-A (FOR ANY NON-COMPLIANCE, A VEHICLE NOT TO BE USED UNTIL RECTIFIED.)

	NO
	DESCRIPTION
	STATUS
	DEFECTS FOUND

	1
	SEAT BELTS, MISSING, DEFECTIVE
	
	

	2
	ROLL CAGE NOT FITTED WHERE REQUIRED
	
	

	3
	TYRE CONDITION CAUSING A RISK
	
	

	4
	SPEED LIMITER MISSING OR FAILED IF NO IVMS AND CAUGHT SPEEDING
	
	

	5
	LOAD SECURITY OR RESTRAING NOT AS PER SP2001
	
	


BLOCK-B (FOR ANY NON-COMPLIANCE, THE PROBLEM/S TO BE RECTIFIED)

	6
	SPEED LIMITER NOT WORKING AND NO IVMS BUT NOT CAUGHT SPEEDING
	
	

	7
	VEHICLE LIGHTS MALFUNCTIONING
	
	

	8
	A DRIVER CAN NOT PROVE HE IS JOURNEY MANAGED
	
	

	9
	A DRIVER CAN NOT PROVE HE HAS A VALID AND RELEVANT DEFENSIVE DRIVING PERMIT
	
	

	10
	CRANES AND MATERIAL HANDLING EQUIPMENT HAVE OUT OF DATE SAFETY INSPECTION RECORDS
	
	

	11
	HIGH INTENSITY REAR LIGHTS ARE NOT AVAILABLE OR FUNCTIONING
	
	

	12
	AIR CONDITIONING NOT FUNCTIONING OR AVAILABLE
	
	

	13
	SUITABLE AND SUFFICIENT SPARE TYRES ON THE VEHICLE
	
	

	14
	WINDSCREEN OR MIRRORS CRACKED SO AS TO PRESENT SIGNIFICANT LOSS OF VISION
	
	

	15
	SEATS ARE IN A POOR STATE OF REPAIR
	
	


I HAVE INSPECTED:

	Reg. No:
	PDO/Contractor:                                          Area:            

	Fleet No:
	Name & Ref. Ind :                                           Date:


ANNEX RAS6     RSST PROFESSIONAL VEHICLE INSPECTORS CHECKLIST

General - 

	RSST: VEHICLE SPOT CHECK LIST
	NO :
	
	

	DATE / LOCATION :       
	OWNER :
	
	

	RSST INSPECTOR :
	CONTRACTOR :
	

	RANDOM CHECK Y   /  N
	CONTRACT HOLDER :
	

	REG NO :                                 FLEET NO. :
	CONTRACT NUMBER :
	

	VEHICLE MAKE :                     MODEL: 
	RAS INSPECTION DATE :
	

	VEHICLE TYPE ( CIRCLE )
	RAS INSPECTED BY :
	

	LIGHT/GOODS(WITH CRANE MOUNTED),TANKER
	DRIVER NAME :
	

	BUS/TRAILER/MOBILE CRANE/OTHER
	PDO PERMIT NUMBER :
	

	TRAILER DETAILS (WHERE APPLICABLE)
	REMARKS :
	
	

	REG NO. :                       RAS INSPECTION DATE :
	
	
	

	FLEET NO :                     RAS INSPECTED BY :
	
	
	

	CLAS- A (VEHICLE NOT TO BE USED UNTIL PROBLEM/S RECTIFIED)

	NO
	DESCRIPTION
	STATUS
	DEFECTS FOUND

	1
	SEAT BELTS, MISSING, DEFECTIVE
	
	
	

	2
	ROLLOVER CAGE NOT FITTED WHERE REQUIRED
	
	
	

	3
	TYRE  CONDITION CAUSING A RISK
	
	
	

	4
	SPEED LIMITER/IVMS MISSING OR FAILED & SPEEDING
	
	
	

	5
	LOAD SECURITY OR RESTRAINT NOT AS SP2001
	
	

	CLASS - B ( TO BE RECTIFIED IMMEDIATELY ON RETURN TO WORKSHOP)

	6
	SPEED LIMITER/IVMS NOT WORKING BUT NOT CAUGHT SPEEDING
	
	
	

	7
	VEHICLE LIGHTS MALFUNCTIONING
	
	
	

	8
	A DRIVER CAN NOT PROVE HE IS JOURNEY MANAGED
	
	
	

	9
	A DRIVER CAN NOT PROVE HE HAS A VALID AND RELEVANT DEFENSIVE DRIVING PERMIT
	
	
	

	10
	CRANES AND MATERIAL HANDLING EQUIPMENT HAVE OUT OF DATE SAFETY INSPECTION RECORDS
	
	
	

	11
	HIGH INTENSITY REAR LIGHTS ARE NOT AVAILABLE OR FUNCTIONING
	
	
	

	12
	AIR CONDITIONING NOT FUNCTIONING OR AVAILABLE
	
	
	

	13
	SUITABLE AND SUFFICIENT SPARE TYRES ON THE VEHICLE
	
	
	

	14
	WINDSCREEN OR MIRRORS CRACKED SO AS TO PRESENT SIGNIFICANT LOSS OF VISION
	
	
	

	15
	SEATS ARE IN A POOR STATE OF REPAIR
	
	
	

	BLOCK - C ( DRIVER PERFORMANCE  NON-COMPLIANCE,) 

	16
	DANGEROUS DRIVING
	
	
	

	BLOCK - D ( PROCEDURAL NON COMPLIANCES)

	17
	HEALTH CERT.(WATER) SHOC CARD (CHEMICALS)
	
	
	

	18
	RAS INSPECTION STICKER
	
	
	

	19
	CENTRE OF GRAVITY CERT (TANKERS)
	
	
	

	On completion of the above defective  items, sign and date below, and retain this form  in a file in workshop 

	I certify that  the work required as detailed above is completed:
	
	
	

	Signed by:
	Date:
	



1.0
Safe Journey Management Procedure

1.1 
Scope

This Procedure applies to all work related journeys undertaken by both Company and Contractor staff, including off-duty journeys in Company vehicles, except:

i. journeys within the Muscat Capital Area or within other towns, so long as the journey is on blacktop roads, and graded roads or tracks are only used for access to buildings in built-up areas

ii. journeys within 20km of a work-site

iii. journeys between rig site, camp and airstrip

iv. journeys between a seismic camp and the seismic work-area or the airstrip under radio control 

v. journeys under the radio (or telephone) control of the Local or Corporate Emergency Base Controller

vi. journeys under the control of a transport supervisor as part of a rig-move or other convoy, where the operation complies with the Convoy Movement Procedures

All journeys need to be planned, but some journeys require formal management according to this Procedure.

1.2
Assign Responsibilities 

Safe Journey Management responsibilities are summarised below:

	Authorising Person
	The Manager or Department Head who guarantees the integrity of the journey management system of the company or department.  This responsibility extends to all journeys under their Safe Journey Management System, including journeys that they do not individually and specifically authorise. He is responsible for subordinates’ compliance with the journey management procedure.

He is responsible for authorising a night journey, a journey crossing the Oman border or a journey over 200km. 


	Journey Manager
	The person who plans, monitors and closes out the journey using the Journey Plan.  He is responsible for ensuring the journey is necessary, the driver is competent for the vehicle to be driven and that the vehicle and load are checked as safe and secure.  He escalates any accident involving the vehicle and initiates the  man-lost procedure should the vehicle be overdue and uncontactable. He is responsible for the vehicle and driver until the journey is completed. He must be able to effectively communicate with the driver being managed

	Location Journey Manager
	The Journey Manager who is based at a drivers destination or overnight rest who is responsible for checking the safety of the driver, vehicle and load and liaising with the driver’s Journey Manager

	Central IVMS Journey Manager
	The person who is responsible for monitoring the compliance by the driver to the Journey Plan where the company operates a centralised GPS IVMS/DMS management system to monitor journeys.

	Driver
	Responsible for the safety of himself, the vehicle, load and passengers and for driving safely in accordance with the Journey Plan.


	ACTION
	RESPONSIBILITY

	· Appoint subordinate managers as Authorising Persons for the purpose of Journey Management, and maintain an up to date list.  

· Circulate the list to all Managers and Supervisors in the Asset Team.

· Ensure that the identity of all Authorised Persons is communicated in the department/company and their identity and function is understood by all supervisors and Journey Managers.
	Senior Manager e.g. Discipline Coordinator or Department Head if PDO or General/Contract Manager if PDO Contractor

	· Ensure that any locally developed work instructions considered necessary to implement Journey Management are consistent with SP 2000 Appendix III “Safe Journey Management Procedure”
	Discipline Coordinator

	· Appoint persons as Journey Managers who: 


· are themselves drivers who hold a valid and a Defensive Driving Permit relevant for the type of vehicles they are journey managing,or hold a management position and have attended a Defensive Driving course for a LV.
· have attended and passed the “Safe Journey Management Course LX90.
demonstrate a clear understanding of the responsibilities and duties of a Journey Manager by passing a 3 month closely supervised probationary period, signed off by the Authorising Person following the passing of a journey management audit and test, appendix JM4.
are able to effectively communicate with the driver.

Note there is no minimum management grading to be a Journey Manager, however the Authorising Person must sign off the Journey Manager as being responsible and mature enough to manage such journeys in the appropriate manner in compliance with the procedures.

Locations which primarily receive vehicles under journey management (such as rigs and hoists) are allowed to use radio operators as Journey Managers without having the DDC training.


	Authorising Person

	· Identify and record the home base for each driver


	Authorising Person

	· Ensure that each Journey Management point is sited in a suitable location and clearly marked with a Journey Management symbol. A separate room should be provided for the journey management of a fleet of logistics vehicles. The Journey Management point must have:


· Fax Machine

· Telephone, capable of calling mobile numbers
· White Board 

· Reporting Forms

· Adequate stock of Journey Plans

· Copy of the latest Safe Journey Management Procedure

· Listing of Authorised Persons

· Copy of the latest SP2000

· Current editions of the Safe Journey Management Maps for Heavy and LVs.

· Filing capacity for closed out Journey Plans with 3 months’ retention.

· Log for recording and reporting hazardous road conditions.

· Email addresses of the asset focal points for reporting hazardous roads.

· Access to email and the driver database.

· Telephone number of Standards Body helpline to check driver permits.

	Authorising Person

	· Provide all supervisors, Journey Managers and drivers with a personal briefing on the importance of proper Journey Management at least every six months and record such briefings and attendees.


	Authorising Person

	· Include Journey Management requirements in Contract terms and conditions
	Contract Holder

	· Audit the Journey Management system on an annual basis
	Authorising Person


1.3
Manage Journey

Every journey (unless exempted) must be managed by a Journey Manager. The responsibility to organise the appropriate Journey Plan rests with the supervisor organising  the journey.   

	ACTION
	RESPONSIBILITY

	1.3.1 Special journeys

· The Authorising Person must provide written permission for single journeys:


· crossing the Oman border

· where the vehicle is being used despite a temporary non-compliance with PDO Specifications

· at night for such journeys requiring night authorisation (per Night Driving Policy)

· over 200km


· In granting such permission, be satisfied that actions have been taken by the Journey Manager and the driver to reduce the risks to levels that are As Low As Reasonably Practicable, and that the Journey Manager and driver are competent and authorised.


· Ensure only Journey Plans meeting Company criteria (Annex JM2) are used.


	Authorising person

	1.3.2    Pre Journey Plan actions

· Check the driver is fit to drive

· Check whether any weather reports prohibit the journey from being taken.

· Check the suitability of the driver’s clothing and personal protective equipment. 

· Check that the driver has conducted a daily check of the vehicle which includes checking that the speedlimiter is working (if fitted). Review the daily checksheet provided by the driver. Remind the driver that a random check may be conducted
· Only provide a Journey Plan directly to the driver of the vehicle.

· Verify that the journey is necessary, determine if permission from the Authorising Person is required and if so get permission.

· Inform the driver where permission has been declined and refuse to provide a Journey Plan.

· Arrange suitable accommodation for the driver if a refusal by the Authorised person results in the driver requiring to stay at an interior location overnight.

· Check that the driver has a valid and in date ROP licence and Defensive Driving Permit for the vehicle to be driven. 

· Brief the driver about the learnings from a recent serious incident which relates to the journey to be taken. 

· Advise the driver to report back to him any defects in the road, missing signage or hazardous junctions on his close out.

· Check that the driver knows what to do in the event of an accident or an emergency during the journey

· Organise adequate food and water for the journey, or alternatively provide enough money to the driver

· Arrange appropriate accommodation for the driver and passengers or provide enough money for them where the journey involves an overnight stay.

· Communicate the process and consequences should the driver not comply with the Journey Plan.

· Physically inspect the vehicle and load to provide assurance that the daily check has been conducted competently and diligently and the RAS is in date.

· Choose a minimum of two vehicles daily to conduct a live test on the working of the speedlimiter.  


	Journey Manager

	1.3.3    Writing a Journey Plan               (ref. Annex JM2)

· The Journey Plan must always end either at the point of origin or at another Journey Management Point where a further Journey Plan can be made by another Journey Manager. 

· Complete the Journey Plan timings utilising the travel times from the appropriate PDO Journey Management Map (Light or Heavy).

· Ensure that the proposed Journey Plan will not violate the maximum hours of work or driving or result in unauthorised night driving.

· Ensure that the appropriate points where the driver must phone the Journey Manager are included in the Journey Plan and pointed out to the driver.

· Ensure the Journey Manager’s phone number is clearly written on the Journey Plan.

· Ensure the drivers mobile number is recorded on the Journey Plan
· Review the actual route to be taken and identify specific hazards to be aware of particular to that route including any reported road damage, new road layouts or missing signage reported.

· Record such hazards and communicate these to the driver, ensuring they have been understood.

· Identify generic hazards for the driver to be made aware of, write these on the Journey Plan and ensure they have been understood.

· Ensure all other information is completed on the Journey Plan as required

· The Journey Manager must discuss all points on the Journey Plan with the driver.

· The Journey Manager must provide a copy of the Journey Plan to the driver. 

· Where the final destination on the Journey Plan on each day is another Journey Management Point, the Journey Manager at the destination must be faxed a copy of the Journey Plan so he can double check adherence to the Journey Plan timings by the driver on arrival including early arrival.  


	Journey Manager

	1.3.4   Journeys under multiple Journey Management Systems


· If the journey is subject to more than one journey management system, the two Journey Managers must confer and agree as to which journey management system will apply. 
 
· Only one Journey Management System must apply to any journey.

· This must be communicated to the driver by the Journey Manager who it is decided will be responsible for managing the journey.

	Journey Manager

	1.3.5   Journeys covering multiple days


· Where the original Journey Plan involves an overnight stop at a camp, the Journey Manager must fax a copy of the Journey Plan to the Journey Manager/radio operator at the camp to enable him to manage any non-arrival of the driver at the camp.


· Where the overnight stay is at a Journey Management Point, the Journey Manager based at this point must  check the safe condition of the driver, vehicle and load and only release the vehicle if acceptable and after communicating with the Journey Manager responsible for the trip.
 

· The driver must additionally contact the Journey Manager before he departs for the return trip to confirm departure time. 


· Where the departure time signficantly differs from that planned originally, the Journey Manager should check that the journey remains safe to travel with the new timings and both the Journey Manager and driver should agree on and record new times for rests etc.  


· The Journey Manager must record the release of the vehicle and time of departure on the Journey Plan.

	Journey Manager

Location Journey Manager

Driver

Journey Manager


Journey Manager

	1.3.6   Issuing an additional Journey Plan when the driver is in a different location


· Where the driver has completed his journey at another Journey Management Point the Journey Manager at that location  must check the safe condition of the driver, vehicle and load and contact the driver’s Journey Manager to authorise any further Journey Plan to be created. 

· Where the driver has stayed elsewhere, other than a Journey Management Point, the driver must phone the Journey Manager to confirm the daily vehicle check has been conducted and passed and request the Journey Plan start before departing the overnight location.

· On receiving the mandatory telephone call from the driver the Journey Manager must complete the Journey Plan and fax it to management at the driver’s location.  


	Location Journey Manager

Driver

Journey Manager

	1.3.7    The driver’s Journey Plan role


· The driver must ensure:


· his vehicle, load and himself are safe to travel and he holds a valid licence and permit to drive the vehicle and for the load being carried.

· his speedlimiter where fitted is functioning correctly

· he receives a Journey Plan briefing from the Journey Manager and understands the risks, route and journey timings.

· the Journey Manager has conducted a check of the vehicle and load.

· he has received a copy of the Journey Plan, has checked it is filled out correctly and he clearly understands the information on the plan

· he has the required manifest and any relevant TREM Card (if the load is hazardous)

· his mobile phone is charged and contactable.

· he understands the requirements of the journey management procedures

· he contacts the Journey Manager by telephone upon:

· arriving at the destination

· stopping driving at the end of the day

· as agreed on the Journey Plan
· encountering any problems en-route

· returning to base


· He keeps his own copy of the Journey Plan filed for three months

· He informs the Journey Manager of any road defects, missing road signs etc which he has identified on his journey.


	Driver

	1.3.8    Do not issue a Journey Plan if:

· The journey is deemed unnecessary or there are better alternative methods of travel.

· Authorisation from the Authorising person is refused

· The weather reports indicate it is unsafe to travel.

· The driver does not attend the Journey Management Point to see the Journey Manager in person.

· The person requesting the Journey Plan is not the driver of the vehicle

· The driver has not completed and provided a daily vehicle safety check which confirms the vehicle is safe to drive and the speedlimiter (if fitted) is working

· The driver does not have a valid ROP licence and Defensive Driving Permit for the type of vehicle to be driven on the journey

· The driver is not wearing appropriate clothing or Personal Protective Equipment

· The journey will breach the night driving rules or driving hours requirements in SP2000

· The vehicle or load, on checking the vehicle, is unsafe to drive 

· There is no relevant TREM Card (if the load is hazardous)

· The vehicle RAS is out of date

· The vehicle speedlimiter when tested does not operate correctly.
· The driver or vehicle is not ready to depart.

If the driver is a third party driver who is required to drive a company vehicle on a journey the next day, do not provide the keys to the vehicle until the day of travel.

	Journey Manager

	1.3.9   Third Party drivers of Company vehicles

Where there is a requirement for a Company or Contractor vehicle to be used by a third party driver then the keys to the vehicle must not be provided until the day of travel as per the Journey Plan.

	Contractor management

	1.3.10    During the journey


· The driver should always follow the timings and route on the Journey Plan. 


· Unless there is a valid reason (e.g. GSM black spot after an accident or breakdown) any deviation from the Journey Plan which was not reported or requested to the Journey Manager at the time of deviation, should be reported to the driver’s supervisor by the Journey Manager for consideration of disciplinary action. 


· The Journey Manager should ensure he keeps track of the time in relation to the times that the  driver is required to call as per the Journey Plan.


· Where a driver is late phoning, the Journey Manager should attempt to phone him within 30 minutes of the scheduled time. Where the driver is contacted and OK, then the Journey Plan must be recorded as contact made.


· Where the driver can not be contacted, the Journey Manager should continue to phone him up to one hour after the scheduled contact time.  After which senior local operational and HSE management must be informed.


· The department/contractor should continue to try to make contact and organise other vehicles/contractors travelling along the planned route to attempt to locate the driver.


· Where the driver has not been located after two hours have elapsed since his scheduled reporting time the 1555 “Man Lost” emergency procedures must be implemented by calling the emergency number and informing the CCR.
 

· The Journey Manager and senior management must remain ‘on duty’ to assist with emergency procedures as requested until the driver is found.


· Drivers who have failed to call the Journey Manager as required by their Journey Plan and themselves have failed to answer phone calls from the Journey Manager or others without good justification should face disciplinary action. The degree of this action should be greater if this has resulted in an escalation to a “Man Lost Emergency event” with its associated manpower and cost implications.


· Journey Managers who fail to follow the procedure above are putting drivers lives at risk and should be disciplined.  

	Driver

Journey Manager

Supervisor

Journey Manager

Journey Manager

Journey Manager

Senior local management

Senior local management

LEBC

Journey Manager/Senior management

Operational management

Operational management



	1.3.11    Journey Manager changes

· Where a Journey Manager is unable to continue managing the journey for any reason he must formally arrange for another Journey Manager to take over responsibility for managing the journey.  


· When handing responsibility to the other Journey Manager he must inform him of all outstanding journeys and provide the Journey Plans.  


· The outgoing Journey Manager must inform the driver of the change before handing over the responsibility except in the event he is unable due to sickness where responsibility then passes to the new Journey Manager.

	Journey Manager

	1.3.12   Staying effective
· In case of an emergency the Journey Manager must remain in a fit state to work whilst managing a journey even if telephone calls are re-directed to a mobile phone, pager or residence telephone at the weekend.


	Journey Manager

	1.3.13   Releasing the vehicle from a Journey Plan


· The Journey Manager is responsible for the safety of the driver on the journey until the Journey Plan is closed out. 


· The Journey Manager should record any issues regarding dangerous roads, missing signs etc on a log and then email this information to the relevant PDO asset within 24 hours for them to investigate.


· The Journey Manager should follow up on such communications with the asset to ensure that remedial work has been conducted within one week and then weekly thereafter until satisfactorily resolved.


· If the vehicle and driver are retained by another location for other work, the Journey Manager must hand over responsibility to the Journey Manager at that other location.

	Journey Manager

Journey Manager

Journey Manager

Journey Manager


1.4
Journey Management with In Vehicle Monitoring Systems (IVMS) using GPS/GPRS 

Where the vehicle is being continually monitored by the installation of a GPRS GPS enabled IVMS system and managed within a comprehensive and Company authorised IVMS management system, changes to the way the vehicle’s journey is managed can be adopted.

1.4.1
To be utlised for journey management purposes the IVMS management system must provide the following:

· The vehicle being journey managed must be fitted with a working IVMS GPRS GPS system meeting the PDO IVMS standards. 

· The company must have a central IVMS control room, manned at all times whilst vehicles are on journeys by a person competent and trained both in journey management and the IVMS system in use.

· There must be a clear communication protocol between the Journey Managers in the operation and the Journey Manager in the central IVMS control room.

1.4.2
Operations which comply with these requirements can introduce the following measures if the vehicle is to be journey managed using the central IVMS control room:

· The Journey Manager at the driver’s location must comply with the procedures above with the exception of 1.3.9
· The Journey Manager on the Journey Plan should insert both his own telephone number and the telephone number for the central IVMS control room for the Journey Manager contact details.

· The drivers of journeys that day should contact the central IVMS control room

· On providing the driver with the Journey Plan, the Journey Manager should send the Journey Plan through to the central IVMS control room and confirm it has been received, before the journey is allowed.

· Thereafter, the communications for the journey will be managed by the Journey Manager in the central IVMS control room.

· If the driver activates the panic button, the central IVMS Journey Manager should phone the driver to check on him. If the driver does not answer the phone but the vehicle continues to move then he should continue to contact him until he does answer. If the vehilce is stationary then he must contact the in-field Journey Manager to mobilise support to the driver immediately.

· If a driver fails to call in as required by the Journey Plan the central IVMS journey manger will attempt to make contact by phone and check the location of the vehicle through the IVMS system.

· If the IVMS system shows the vehicle is stationary, then within one hour the central IVMS Journey Manager should communicate the lapse to the Journey Manager in field to arrange for help to be mobilised to attend the vehicle at the location shown by IVMS.

· The central IVMS Journey Manager should remain in communication with the in-field Journey Manager to report any further movement of the vehicle.

· The central IVMS Journey Manager should close out the journey when completed.  Only where there is a nonconformance should the at-location Journey Manager be informed.

1.5
Reporting

	ACTION
	RESPONSIBILITY

	· Prepare a brief written report once per month summarising:

· The number of Journey Plans issued

· The number of Journey Plans which required permission from the Authorising Person

· The number of times that drivers failed to report in as per the Journey Plan or other non compliances identified and action taken.


	Journey Manager

	· Prepare monthly summary report for the Contract Holder/CSR and Discipline Coordinator 
	Authorising Person


1.6
Verifying Journey Management Practices

	ACTION
	RESPONSIBILITY

	· Check records at least once per month to verify that journeys are being managed effectively by Journey Managers and drivers
	Authorising Person

	· Inspect Journey management practices at least once every six months using the Journey Management Checklist.
	Authorising Person

	· Ensure that the Journey Management system is audited every year, which may include independent auditors.  

· The audit may include Journey Management Systems of more than one operation.

· Journey Management audits must test the system against the acceptance criteria in the Journey Management Checklist.  Journey Managers and drivers must be questioned, and a representative sample of journey records must be inspected.  

· Any failures must be resolved through actionable remedial actions with dates and persons responsible for action formalised.

· A record of the audit must be maintained for a minimum of three years
	Authorising Person

	· Verification that contractors are monitoring performance and auditing their journey management systems.

· Conduct an annual Journey Management audit on each Contractor.
	Contract Holders

	· Audit the Journey Management System annually to include an analysis of the monthly reports from the Authorised Person, audits conducted by the Authorising Person and confirmation of close outs of remedial actions
	Discipline Coordinator


The attention of  the Authorising Persons and Safe Journey Managers is drawn to Paragraph 2.2.14 in the Driving Section of this Specification – “ Driving During Ramadhan” to ensure this is taken account of during Ramadan and holidays.

Annex JM 1: 
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ANNEX   JM3 :   
     Night Driving Approval Form 
SP-2000    


Section 4.6, Driving at Night
	Place of Departure:
	Expected date/time of departure:



	Destination/itinerary:
	Expected date/time of arrival:




	Vehicle Type
	Number
	Names of driver and passengers in vehicle

	
	
	

	
	
	

	
	
	


	Approval for the above Night driving journey is requested for the following purpose:



	Requesting party

Name:

Reference indicator:




	I authorise the above journey as consistent with PDO road specification for Night driving for the following reasons(s).  The journey (* delete as applicable):


*  Is required for the management of safety


*  Will avert the deferral of >150 m3 of oil


*  Will avoid an additional expense of > $ 15,000


*  Supports a 24 hour commissioning program


*  Is an unplanned and unavoidable requirement.



	Authorising party

Name:

Reference indicator:

Signature:




Distribution:

original to be returned to requesting party




copy to be retained by authorising party

ANNEX JM4  SJM AUDITS                                                                  SP-2000

SAFE JOURNEY MANAGER COMPETENCY TEST
	COMPANY NAME
	

	COMPANY BASE MANAGER 
	

	COMPANY CONTACT NUMBERS 
	

	COMPANY LOCATION
	

	CONTRACT NUMBER
	

	CONTRACT HOLDER
	

	DATE OF SYSTEM TEST
	

	TESTER’S NAME (S)
	

	
	

	AUTHORISING PERSONS
	

	 
	

	JOURNEY MANAGER TO BE TESTED
	


	REQUIREMENT
	COMPETENT
	RESPONSE /AUDITORS COMMENTS
	REVIEW DATE IF REQUIRED/ IMMEDIATE ACTION

	
	 

YES
	NO
	
	

	 
	 
	 
	 
	 

	1.0       JOURNEY MANAGERS

	1.1
	Purpose:  Describe the purpose of the Journey Plan.
	 
	 
	 
	 

 

	1.2
	Scope:  Describe the scope of the Journey Management System.
	 
	 
	 
	 

	1.3
	Role Overview: Describe what the role & responsibilities consist of for Journey Managers  
	 
	 
	 
	 

	1.4
	Functions of JM:  What is your function as a Journey Manager?
	 
	 
	 
	 

	1.5
	Appropriate Training:  Have you attended a Safe Journey Management course?  Please provide date &  competency certificate.
	 
	 
	 
	 

	1.6
	Refresher:  Do you feel confident in your role, or do you deem it necessary to take a refresher course?
	 
	 
	 
	 

	1.7
	Journey Map:  Do you have access to the latest journey map for both types of vehicle?
	 
	 
	 
	 

	1.8
	Verification: Before a journey commences, do you ensure that the journey is necessary and obtain permission from the Authorising Person?
	 
	 
	 
	 

	1.9
	Tool Box Talks: Do you discuss the route with your driver and make it clear that the Journey Plan must be adhered to and no deviations are to be made without consent from the Journey Manager?
	 
	 
	 
	 

	1.10
	Working Hours: What is the permitted number of hours a driver can work in one shift?  Do you plan journeys for more than this number of hours?
	 
	 
	 
	 

	1.11
	Planned breaks:  Breaks must be incorporated into journeys, how often do you plan a break for drivers of LVs and drivers of Heavy vehicles  
	 
	 
	 
	 

	1.12
	Correct Documentation: When planning a journey, do you remind drivers that they need to carry ROP licence and PDO permit?
	 
	 
	 
	 

	1.13
	Traveling without a Plan:  Is it acceptable to travel without a Journey Plan? 
	 
	 
	 
	 

	1.14
	Vehicle Checks:  Please provide a copy of the vehicle checklist that is used within your company
	 
	 
	 
	 

	1.15
	Vehicle Checks: How often to you conduct a vehicle check with your nominated driver?
	 
	 
	 
	 

	1.16
	RAS Certification:  How do you keep a record to verify the validity of RAS Inspection dates?
	 
	 
	 
	 

	1.17
	RAS Certification: Are your drivers aware that a vehicle has to have a RAS sticker? 
	 
	 
	 
	 

	1.18
	Provisions for drivers: Does the company ensure that the driver does not leave his home base without adequate money for accommodation, food, telephone call etc?
	 
	 
	 
	 

	1.19
	Provisions for drivers:  If the answer to the above question is no, what are the company procedures in the event of an emergency?
	 
	 
	 
	 

	1.20
	Accommodation: Who takes responsibility for arranging accommodation for the driver?
	 
	 
	 
	 

	1.21
	Responsibility for the driver:  Do you take full responsibility for the diver until his return to home base? 
	 
	 
	 
	 

	1.22
	Emergency Response:  Who is responsible for raising the “Man Lost Procedures”?
	 
	 
	 
	 

	1.23.
	Emergency Response: Give a brief account of what actions you would take in the event of an emergency
	 
	 
	 
	 

	1.24.
	Call in time:  Do you attempt to contact your driver if they do not call you when arranged?
	 
	 
	 
	 

	1.25
	Driver Notification: Your driver is due to reach his destination at 3pm.  At 3.30pm he has not arrived.  What would you do?
	 
	 
	 
	 

	1.26
	Reporting: Who would you inform? 
	 
	 
	 
	 

	1.27
	Handovers: For some reason you are unable to continue in your role as Journey Manager.  What action would you take?
	 
	 
	 
	 

	1.28.
	Handover information:  What information would you provide to your relief?
	 
	 
	 
	 

	1.29
	Informing the driver: Do you see it as necessary to inform the driver?
	 
	 
	 
	 

	1.30
	Arrival at Destination:  What do you instruct your driver to do when he reaches his location? 
	 
	 
	 
	 

	1.31
	Close out:  What procedures do you follow to close out a Journey Plan?
	 
	 
	 
	 

	1.32
	Keeping records: How long do PDO require you to keep a Journey Plan after it has been closed out?  Does your company state otherwise?
	 
	 
	 
	 

	1.33
	Preparing Reports:  Do you prepare a written report on a monthly basis?  If yes what is included in it?
	 
	 
	 
	 

 

	2.0   AUTHORISING PERSONS

	2.1
	Purpose:  Describe the purpose of the Authorising Person.
	 
	 
	 
	 

	2.2
	Scope:  Describe the scope of the Authorising Person
	 
	 
	 
	 

	2.3
	Role Overview: Describe the roles and responsibilities of the Authorising Person  
	 
	 
	 
	 

	2.4
	Functions of AP:  What is your function as an Authorising Person
	 
	 
	 
	 

	2.5
	Appropriate Training:  Do you ensure that all Journey Managers have been provided with appropriate training?
	 
	 
	 
	 

	2.6
	Information:  Do you ensure that the Journey Managers have access to all relevant information regarding Journey Management?
	 
	 
	 
	 

	2.7
	Appointed Personnel:  Do you keep a list of all appointed and trained Journey Managers?
	 
	 
	 
	 

	2.8
	New Appointments: Are new Journey Managers given support in the first three months of their new role to ensure complete compliance?
	 
	 
	 
	 

	2.9
	Home Base: Do you appoint a home base for each driver?
	 
	 
	 
	 

	2.10
	Written Permission: Do you provide written permission as and when it is required?  How often have you given written approval?
	 
	 
	 
	 

	2.11
	Understanding your role:  Do you feel confident in the role you perform as an Authorising Person?
	 
	 
	 
	 

	2.12
	Focal Point: Is the focal point equipped with correct facilities? Is this responsibility delegated out? And if so is it conducted to a certain standard?
	 
	 
	 
	 

	2.13
	Reporting:  Do you prepare a written summary on a monthly basis for CH/CSR/Discipline Coordinator?  
	 
	 
	 
	 

	2.14
	Reporting: Do you check records at least once every six months?
	 
	 
	 
	 

	2.15
	Annual Audits:  Do you arrange yearly audits of Journey Managers? 
	 
	 
	 
	 

	2.16
	Vehicle Checks:  Are spot checks ever carried out on drivers when completing vehicle checks?
	 
	 
	 
	 

	2.17
	Vehicle Checks: If a vehicle problem/fault arises, do you ensure that it is fixed before it is used for a planned journey?
	 
	 
	 
	 

	2.18
	Journey Map:  Is the Journey Manager supplied with an up-to-date journey map?
	 
	 
	 
	 

	3.0    THE DRIVER

	3.1
	Planning:  Does the Journey Manager ensure that the route is discussed with you prior to departure?
	 
	 
	 
	 

	3.2
	Departure:  Do you depart only after you have received your Journey Plan and it is understood?
	 
	 
	 
	 

	3.3
	Licences: You must never travel without which licences?  
	 
	 
	 
	 

	3.4
	Vehicle Checks:  Vehicle checks are conducted when and by who?
	 
	 
	 
	 

	3.5
	Faulty Vehicles:  If you discover a fault on your vehicle whilst undertaking the vehicle checks, what action would you take?
	 
	 
	 
	 

	3.6
	Breakdowns:  If your vehicle breaks down, what would you do?
	 
	 
	 
	 

	3.7
	Planned Breaks:  How often do you stop for a rest when travelling?
	 
	 
	 
	 

	3.8
	Journey Plans: Are there any instances when you would travel without a Journey Plan?
	 
	 
	 
	 

	3.9
	Phone Calls: When do you call your Journey Manager?
       Arrival at Destination?
       Stopping at the end of the day?
       As agreed on Journey Plan?
       Encountering a problem?
       To close out the Journey Plan at home base?
	 
	 
	 
	 

	3.10
	Daily working hours: How many hours do you work on a long shift?  How many hours are you permitted to drive in one shift?
	 
	 
	 
	 

	3.11
	Responsibilities:  Are you confident with Journey Management procedures & responsibilities?
	 
	 
	 
	 

	3.12
	Journey Manager: Are you happy with the role that your Journey Manager has – does he support you enough? 
	 
	 
	 
	 

	3.13
	Last Movements:  Give a general overview of a toolbox talk between you and your Journey Manager 
	 
	 
	 
	 

	4.0    JOURNEY PLAN INSPECTIONS 

	4.1
	Timings:  Do the timings on the Journey Plan correspond with the distances and the speed limits of the company vehicle?
	 
	 
	 
	 

	4.2
	Planned Breaks:  Are the planned breaks incorporated in the journey at sufficient intervals?
	 
	 
	 
	 

	4.3
	Reporting: Are the requests for calling via the driver and the Journey Manager adequate?  
	 
	 
	 
	 

	4.4
	Night Driving:  Are there visible instances when the Journey Plan has been made to include night driving, without permission?
	 
	 
	 
	 

	4.5
	Record Keeping:  PDO requirement is for plans to be kept for 3 months. Contractors may keep for longer.  Is the minimum of 3 months adhered to?
	 
	 
	 
	 

	4.6
	Non-Compliance:  Are there any non-compliances that are visible on the Journey Plans?  
	 
	 
	 
	 

	4.7
	Non-Compliance:  If the answer is yes, is it a one off instances, or are regulations not understood?
	 
	 
	 
	 

	5.0    GENERAL FINDINGS OF JOURNEY MANAGEMENT SYSTEM 

	5.1
	Accommodation:  Who is responsible for arranging accommodation?  
	 
	 
	 
	 

	5.2
	Telephones:  Are drivers traveling with some kind of communication i.e GSM/Radio?  If no what provision are they given i.e phone card/cash
	 
	 
	 
	 

	5.3
	Records of training: Are there records of training, handouts, discussions, toolbox meeting?  
	 
	 
	 
	 

	5.4
	General Keeping:  Are Journey Plans written and maintained in a reasonable manner?
	 
	 
	 
	 

	5.5
	Knowledge:  Does there appear to be a general understanding of Safe Journey Management within the company?
	 
	 
	 
	 

	5.6
	Is there a system to report hazardous roads?
	
	
	
	


ANNEX JM5     Safe Journey Managers Prompt Card           SP-2000

To be used in training and provided to the HSE team leaders
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1.0
PURPOSE OF PROCEDURE

This procedure applies to all Contractors and Sub Contractors, who in support of a Company operations are required to move three or more heavy vehicles together, from one location to another.

2.0
ROUTINE ACTIVITIES

2.1
INSPECTION

· Rig Move Supervisor to 

· notify Supply Transport Operation of a proposed move at least 48 hours in advance.
· arrange to inspect vehicles/equipment to determine their suitability for the task and road worthiness at least 12 hours prior to journey start time   

· ensure all vehicles/equipment comply with the relevant vehicle specifications.

· check drivers' licences and shift start/finish times ensuring drivers have had sufficient rest between duty periods. 

· ensure that each escort vehicle carries a red flag and radio prior to  journey start time.
· arrange ROP escort for convoys involving wide loads 24 hours in advance.
· notify Senior Transport Supervisor/Tool Pusher (or both) on the  ETD/ETA of convoy move and total number of vehicles involved.
2.2
TAIL GATE MEETING

· Rig Move Supervisor to

· Hold a toolbox talk with all drivers/helpers covering the following:

· Route, rest places, food stops, convoy chain of command, vehicle order in convoy and dust code instructions

· Maximum speed and minimum spacing between vehicles
2.3
CONVOY MOVE
· Rig Move Supervisor to ensure that 

· two escort vehicles are included in the convoy: one at the front  and one at the rear

· vehicles have been despatched to arrive at nominated departure location at least 12 hours before nominated task time 

· minimum spacing is maintained:

· minimum on graded roads 100 m dependent on visibility

· minimum on black top 100 m
· Vehicle speed to be decided by slowest moving vehicle or, at the discretion of the Convoy Supervisor, based on load restrictions or previous experience

· Ensure no vehicle shall place itself between the convoy lead escort vehicle and the lead convoy vehicle.  The rig tool-pusher must not be between the convoy supervisor's vehicle and the lead convoy vehicle. The rig tool-pusher could be at the rear between the last convoy vehicle and the rear escort vehicle, or between the lead and second convoy vehicle, i.e. the  tool-pusher's  vehicle could be the third vehicle in line in the convoy, (excluding the ROP escort) or the second last vehicle

· Rig Move Supervisor to ensure that any barriers removed to allow the convoy to use special or restricted roads are replaced immediately after the convoy has passed.

· Rig Move Supervisor lead escort vehicle to stop the convoy in a safe manner by warning use of brake lights and indicator lights. This signal must be passed by each driver until the rear escort vehicle

· Ensure dust code instructions are observed

2.4
ARRIVAL

· Park at a nominated site and report to the Senior Transport Supervisor and  Tool-pusher confirming convoy arrival and advising areas of  non-conformance experienced 

3.0
NON-ROUTINE ACTIVITIES

3.1

NIGHT DRIVING

· Refer to Night Driving Policy (SP 2000 “Road Transport” s2.2.10)

· Ensure each vehicle carries four traffic cones and portable flashing lights

· Ensure each driver and helper carries a reflective jacket

· Ensure escort vehicles carry a minimum of 10 traffic cones and four extra beacons

· Inspect the condition and ensure cleanliness of vehicles' lights, rotary lights and hazard lights prior to start, and at each arranged halt
· Ensure wide loads have reflective strips along the front and rear of the load out to the widest point of the load.
· Ensure the rear prime mover lights remain on to shine light on the load for oncoming vehicles.
· Ensure the escort vehicles use their hazard lights when other vehicles are approaching the convoy either from the front or the rear.
3.2 BREAKDOWN

· Ensure all drivers /helpers stay in their vehicles unless directed to assist by the Rig Move Supervisor, or there is a threat to life, to themselves or the occupants of the disabled vehicle

· The front escort vehicle should be directed to the side of the road away from the direction of blowing dust, if applicable

· Nominate one escort vehicle from the front of the convoy to act as traffic control and slow approaching vehicles
· The rear escort vehicle should stay 200 metres back and control traffic in a similar manner

· Movement of personnel must be kept to a minimum and restricted to key personnel only

· Assess the situation and direct the minimum number of people to assist  in the breakdown and ensure that :

· The area 2 metres out from the edge of the disabled vehicle and  extending 50 metres to the front and rear are marked by traffic cones

· Two portable beacons are placed at each end of the marked area

· No personnel should wander outside this area

· Once corrective action has been taken or a decision made to leave the vehicle, the convoy supervisor must :

· Inform his base and request vehicle/load recovery, and the convoy shall resume its journey; or
· Move all vehicles other than the disabled vehicle off the road if possible
· On graded roads in daylight ensure all headlights, side, tail, stop, hazard warning and rotating beacon lights are left on 

· If a repair cannot be effected, then the convoy should proceed leaving the disabled vehicle as previously marked, and issuing its occupants with clear instructions regarding the ETA of the recovery team and any additional measures to ensure their personal safety
3.3

ACCIDENTS

· Unlike normal vehicle breakdowns, road traffic accidents will involve one or more vehicles and invariably close the road to all traffic.  It is imperative that decisive action is taken to ensure:

· The victims of the accident are not exposed to any further risk or injury from passing traffic.
· Normal traffic is kept moving in a safe and controlled manner, by means of temporary diversion. The accident site must be preserved in its original condition to allow investigation.
3.4

SECURE ACCIDENT SITE

· Ensure all vehicles other than the vehicle(s) involved in the accident  move off the road if possible.
· On graded roads in daylight ensure all headlights, side, tail, stop, hazard warning and rotary beacons are turned on.
· Ensure all drivers stay in their vehicles unless assigned to help (Ref point 3.2)

· Assess the situation and the seriousness of the accident, alert the nearest  PDO Central Control Room to request medical, recovery and ROP assistance

· Direct a suitable number of people on site to give immediate assistance

· Send one escort driver to the front and one to the rear (approximately 100 metres) and by using a hazard warning beacon at night, or a red flag during daylight hours, warn approaching traffic of the hazards, and direct them onto the safety hard shoulder.  If the road has no hard-shoulders, then all traffic should be stopped. The road 100 metres to the front and rear of the accident site should be marked by traffic cones  across it's width.
· Place two portable beacons at each end of the marked area even during daylight

· Ensure no personnel wander outside the area.
· Once all injured parties have been evacuated and permission has been obtained from the ROP to move the vehicle, ensure that if the vehicle is not to be recovered immediately it is relocated to a safe place where it will not interfere with the movement of other traffic. If personnel stay, clear instructions should be given regarding the ETA of the recovery team and any additional measures to ensure their personal safety.
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APPENDIX I:





ROLLOVER PROTECTION DEVICES





APPENDIX II:





ROADWORTHINESS ASSURANCE STANDARD





Trailers: The RAS Inspection sticker shall be 


placed in a suitable appropriate pouch or plate


 on the trailer frame 





COASTAL BASED VEHICLES ONLY





BLACKTOP AND GRADED ROADS





LEGEND:


COMPANY:	The inspecting company name or logo


INSP No:	Inspection serial number


REG No:	Vehicle registration number


CONTRACT  No. :   If known;not necessary  for vehicle to be on contract	


OWNER:	The name of the vehicle owner/company


INSP DATE:	The date of inspection


NEXT INSP:	The expected/scheduled next inspection date


INSPECTED BY:	Name and signature of the person who 


	inspected the vehicle 


VALIDITY:	1 year sticker





Vehicle Inspection 


Stickers





ANNEX 4





COMPANY





COMPANY








NOTE:	


1)	Blue stickers for coastal based vehicles only (which only go to interior for infrequent emergency use)


2)	Year & month punched to reflect next  inspection date


3)	PDO logo shows vehicle inspected as per PDO specification. 


4)	Sticker size: 9cm X 6cm & on the dashboard behind the 


	driver’s door or on side of the driver’s door – not on windscreens
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APPENDIX III:





SAFE JOURNEY MANAGEMENT PROCEDURE





a) Contact driver if half an hour overdue


b) Initiate local search if 1hr overdue


c) Inform CCR if 2hr overdue to organise full scale search
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Ensure Journey Managers have passed  PDO Journey Management course
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ANNEX JM2 – Journey Plan
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APPENDIX IV:





RIG MOVE CONVOY MOVEMENTS
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