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1.0 HSE Management System and HSE Management Plan
1.1.1 Contractor shall have a developed HSE management system covering all activities under the Contract that is compatible with Company’s HSE management system as described in CP-122.

1.1.2 As part of Contractor’s HSE management system, Contractor shall develop a Contract HSE management plan describing the specific actions, programs and procedures that will be implemented by Contractor to manage hazards associated with the execution of the Services under the Contract. The HSE management plan shall be developed in accordance with the Contract HSE Management Procedure PR-1171, Part II.

1.1.3 The Contract HSE management plan shall cover all Contract phases from mobilisation through execution, demobilisation and Site restoration.
1.1.4 The requirements specified in this Section C9 apply regardless of the status of an activity (e.g. standing by or demobilised). 

1.1.5 Contractor shall ensure that any person, admitted to the Site by Contractor or Subcontractor shall comply with the relevant HSE Specifications herein.

2.0 Hazards and Effects Management Process (HEMP) 

2.1.1 Company has reviewed the content of the Services to be provided under the Contract and has identified the following activities and hazards that, as a minimum, should be considered by Contractor when developing the Contract HSE management plan:

[CH has to delete the activities that are not applicable and add the ones that are missing.]
	Activity
	Hazard

	Driving/ Transport
	Dust, road condition, weather, 3rd parties, animals/camels, vehicle maintenance/condition, driver competence & fitness, load restraining, driving permit, driving hours, speed, mobile phone use

	Material handling, Lifting, loading, unloading
	Manual handling, spills, fall of load, crane/ forklift failure, sling failure, air winch failure

	Use of hand tools
	Home made, wrong for the job, wrong size or type

	Storage of tools
	Tool racks, stoppers, conditions, securing mechanisms

	Use of machines & Equipment
	Unsecured objects, earthing, un-authorized personnel, moving/ rotating parts, noise, vibration, hot surface (high operating temperature), slippery surface/ trips, compressed air failure, hydraulic power failure

	Waste
	Domestic, medical, batteries, drilling, exhaust fumes

	Electrical work
	Equipment failure, lockout failure, overloading circuit/ cables, incorrect voltage/ frequency, high voltage.

	Working at heights
	Slips/ trips/ falls, falling objects, condition of ladders, condition and presence of railings, loose gratings

	Pressure testing
	Release of pressure, release of test fluid, not following manufacturer guidelines, excessive pressure, stored energy, material failure, connection failure, calibration failure

	Welding, cutting, grinding
	No gas flash back arrester, gas leaks, unsecured cylinders, welding or cutting near flammable fluids, fumes, open flame, arcing, UV light, heat stress, electrical failure

	Painting
	Exposure  to paint, painting at height

	Confined spaces
	Lack of Air, H2S

	Dealing with chemicals
	Crude oil & diesel, paints & coatings, oils & greases, solvents, acids, mud chemicals, completion chemicals, cement, cement chemicals, shock cards, storage, shading

	Cooking
	Sharp objects, manual handling, steam, smoke, boiling water, boiling oil, hot surface, slippery surface/ trips, chemicals, electrical appliances, food contamination, water contamination, flies/ insects, rodents

	Accommodation/ 

desert environment
	Fire, smoking, slippery surface, tripping, electrical appliances, flies/insects, spiders, rodents, snakes, scorpions, heat, cold, winds, dust

	Gases at surface
	Hydrogen sulphide, hydrocarbons

	Explosives
	Storage (Security, non–segregation of explosives, premature detonation) and transportation (compatibility, shock/stress loading, non–segregation of explosives, premature detonation), gun loading & laying down (e.g. trapped pressure), gun misfire.

	Radioactive sources
	Radioactive sources, storage and transportation

	Well intervention 

(in addition to above activities)
	Hydrocarbons at surface, high pressure, hydrogen sulphide, ionising radiation, naturally occurring radioactive materials, ignition sources, tubular, drill pipe and BHA handling, elevated objects, working out of direct sight (e.g. in the cellar)

	Entry into Confined Spaces
	Lack of air, H2S

	Moving Equipment under Power Lines
	Incorrect voltage /frequency, sparking/ earthing

	[Any Contract specific activity not yet covered 1] 
	[Specific hazards not yet covered 1] 

	[Any Contract specific activity not yet covered 2] 
	[Specific hazards not yet covered 1]

	[Any Contract specific activity not yet covered 3] 
	[Specific hazards not yet covered 1]


2.1.2 Contractor shall prepare and implement a comprehensive HEMP as part of the HSE management plan prior to Commencement of the Services as per PR-1171 Part II.
3.0 HSE Training 

3.1.1 Contractor shall provide, as a minimum, HSE training for Contractor Personnel in accordance with the minimum HSE training requirements as listed in Appendix 1 of this Section C9.

3.1.2 Contractor shall at all times maintain an up-to-date list of all Personnel employed under the Contract, and details of the training courses they have attended, including the attendance date.
3.1.3 All Contractor Personnel shall have completed the training listed in Appendix 1 before commencement of the Services, unless stated otherwise in Appendix 1 or unless otherwise approved by the Contract Holder in writing.

4.0 HSE Commencement Certificate

4.1.1 Contractor shall not commence the Services until Company has issued the HSE commencement certificate as per PR-1171 Contract HSE Management Part II, Appendix 1.
5.0 Performance Monitoring and Reporting

5.1.1 Contractor shall monitor HSE performance as per the agreed Contract HSE management plan and shall complete and submit the ‘Health and Safety Statistics - Monthly Return’ as per PR-1171 Contract HSE Management Part II (http://sww2.pdo.shell.om/cehd/default.aspx). 

5.1.2 The Contractor Chief Executive Officer (CEO) shall submit an HSE Letter of Assurance (LOA) every year before 1 February to Company. The LOA is a confirmation from the CEO, with or without qualifications, that the current implementation status and integrity of the Contractor HSE management system meets the Contract requirements. Only one LOA per contractor is required covering all contracts with Company that are operational on 1 January of that year. Company will issue the format and submission details for the LOA yearly in December.

6.0 HSE Incidents

6.1.1 Contractor shall report to Company and shall investigate all work-related HSE incidents, and comply with the requirements as outlined in Company’s Incident Notification, Reporting and Follow-up Procedure, PR-1418.
7.0 Site Restoration 

7.1.1 Upon completion of the Services, Contractor shall satisfactorily restore the Site, including any areas of Company concession area and any premises thereon, used by Contractor to perform the Services.

7.1.2 Company shall certify satisfactory Site restoration by issuing a site restoration certificate (included in PR-1171 Contract HSE Management Part II).
8.0 HSE Non-Compliance Penalties

8.1.1 Repeated failure by Contractor to comply with the Contract HSE obligations may result in the removal from Site of the relevant Contractor’s supervisory and/or managerial Personnel. 

8.1.2 In the event that Company considers that Contractor has failed to comply with the latest approved Contract HSE management plan, or other Contract HSE requirements, then Company shall issue Contractor with an HSE default notice.

8.1.3 An HSE default notice is any written notification issued by Company detailing specific aspects of the Services that do not comply with either the latest approved Contract HSE management plan or other Contract HSE requirements.

8.1.4 For each HSE default notification an amount of [Determine based on Contract Currency: OMR 500/USD 1300] will become due to Company.
8.1.5 For the purposes of this penalty clause:

a) Where an HSE default notice contains several incidences of default, each incident shall be considered as a separate HSE default notice.

b) Where HSE default persists for a period longer than twenty-four (24) hours, or any other period as stated in the HSE default notice, then the applicable penalty shall be repeated for each subsequent twenty-four (24) hour or other specified period that the default continues.

8.1.6 Where repeated HSE default notices are served by Company relating to the same HSE default then the following remedies are available to Company:-

	HSE Default
	Penalty

	Repeated Occurrence 

(two or more default notices for the same default)
	Increased supervision by Company of Contractor at the cost of Contractor

	Persistent non-conformance
(three or more default notices for the same default)
	Suspension of Contractor and suspension of Contractor’s registration for the relevant service group of the Contract


9.0 Safety Training Observation Programme (STOP)

9.1.1 Contractor shall fully implement a safety training observation programme, or Company approved equivalent, in accordance with Company’s Specification SP-1259 STOP. 
10.0 Applicable Documents

10.1.1 Contractor shall adhere to the documents listed below.

10.1.2 Contractor shall ensure it has access to these documents and any updates thereto. Contractor shall request Company to provide (access to) these documents if this is not the case.

10.1.3 Contractor will monitor updates to these documents and inform Company of such updates.

10.1.4 In the event that Company decides to implement any update to the documents listed below, Company will issue an Instruction to Contractor.

10.1.5 Contractor shall ensure that hardcopies or electronic copies of the documents listed below are readily available to all staff for which they are relevant, including on the Site, and that all staff for which they are relevant are fully familiar with their content.

10.1.6 All documents listed in the table below can be found at: 

http://www.pdo.co.om/hseforcontractors/blocks/documentation/hsedocs.htm
	Document ID
	Document Title
	Revision
	Date

	Policies
	
	
	

	PL-04
	HSE Policy
	2.0
	Oct-07

	PL-10
	Security Policy and Emergency Response Policy
	2.0
	Oct-07

	C’s of Practice
	
	
	

	CP-122
	Health, Safety and Environment Mgmt System – Code of Practice
	4.0
	Apr-02

	CP-123
	Emergency Response Documents Part I – Code of Practice
	3.0
	Jan-06

	CP-189
	Lifting and Hoisting
	1.0
	Sep-07

	Procedures
	
	
	

	PR-1065
	Emergency Response Documents Part II - Company Procedure
	5.0
	Jan-06

	PR-1171 Part II
	Contract HSE Mgt Part II – For Contractors & Contract Holders
	4.0
	Jan-02

	PR-1172
	Permit to Work Procedure
	6.2
	May-09

	PR-1418
	Incident Notification, reporting and follow-up procedure
	2.1
	Jul-09

	PR-1708
	Lifting and Hoisting: Inspection, Testing and Certification
	1.0
	Sep-07

	PR-1709
	Lifting and Hoisting: Lift Planning and Execution
	1.0
	Sep-07

	PR-1078
	Hydrogen Sulphide (H2S) Management
	3.0
	Jul-07

	PR-1081
	The Buddy System
	3.0
	Feb-06

	Specifications
	General
	
	

	SP-1157
	HSE Training
	7.0
	Oct-09

	Specifications
	Health
	
	

	SP-1170
	Management of Naturally Occurring Radioactive Materials (NORM)
	3.0
	Jun-05

	SP-1230
	Medical Examination, Treatment and Facilities
	3.0
	Sep-08

	SP-1231
	Occupational Health
	1.0
	Feb-02

	SP-1232
	Public Health (accommodation, food, waste, camp inspection, etc.)
	4.0
	May-07

	SP-1233
	Smoking, Drugs and Alcohol
	2.0
	Jul-02

	SP-1237
	Ionising Radiation
	1.0
	Feb-02

	Specifications
	Safety
	
	

	SP-1075
	Fire and Explosion Risk Management (FERM)
	2.0
	Jul-02

	SP-1084
	Fire, gas and smoke detection systems
	2.0
	Dec-06

	SP-1099
	Electrical Installation Practice
	5.0
	Dec-06

	SP-1104
	Electrical Safety Rules
	8.0
	Oct-04

	SP-1110
	Electrical Supplies for Mobile Camps
	5.0
	May-06

	SP-1111
	Temp. electrical supply for construction & maintenance work
	4.0
	Apr-06

	SP-1143
	Specifications for Earthmoving & Construction Equipment
	1.0
	Jun-99

	SP-1207
	Vacuum Tanker Vessels
	1.0
	Mar-01

	SP-1234
	Personal Protective Equipment (PPE)
	2.0
	Jul-02

	SP-1242
	Activities in the Vicinity of Overhead Power Lines
	4.0
	Oct-04

	SP-1251
	Training Requirements for Lifting Operations Personnel
	3.0
	Feb-08

	SP-1256
	Camps, Offices, Laboratories, Workshops & Industrial Safety
	2.0
	Oct-08

	SP-1257
	Scaffolding, working at height, lifting ops & earthworks
	1.0
	Jul-02

	SP-1258
	Quantitative Risk Analysis 
	2.0
	Jun-02

	SP-1259
	Safety Training Observation Programme (STOP)
	3.0
	Feb-10

	Specifications
	Road Safety
	
	

	SP-2000
	Road Transport
	3.0
	Aug-09

	SP-2001
	Load Safety and Restraining
	1.0
	Mar-03

	Specifications
	Environment
	
	

	SP-1005
	Emissions to Atmosphere
	4.0
	Jan-09

	SP-1006
	Aqueous Effluent
	3.0
	Jan-09

	SP-1008
	Use of Energy, Materials and Resources
	3.0
	Jan-09

	SP-1009
	Waste Management
	6.0
	Jan-09

	SP-1010
	Environmental Noise and Vibration
	3.0
	Jan-09

	SP-1011
	Flora and Fauna
	3.0
	Jan-09

	SP-1012
	Land Management
	4.0
	Jan-09

	SP-1013
	Environmental Permitting
	3.0
	Jan-09

	SP-1194
	Chemical Management
	1.1
	Jan-06

	Guidelines
	
	
	

	GU-195
	Environment Assessment Guideline
	4.0
	Jan-09

	GU-230
	FERM Facility Plan Guideline
	2.0
	Jul-02

	GU-273
	Permit to Work Job Safety Plans
	1.0
	Jul-02

	GU-363
	Guidelines for the use of Scaffolding
	0.0
	Aug-00

	GU-419
	Logistics - Drilling/Transport Interface
	1.0
	Jun-02

	GU-432
	Road Transport HSE Case
	1.0
	Jul-03

	GU-441
	HSE Inspections Guideline
	1.0
	Jul-02

	GU-612
	Incident Investigation, Analysis and Reporting
	2.0
	Aug-08


11.0 Appendix 1: HSE Training Requirements 

(C = has to be completed prior to Commencement Date, M = has to be completed within 2 months from the Commencement Date, R = recommended only)
[Contract Holder has to reflect the actual training requirements for this particular contract by picking all the relevant courses from Table 3 of SP-1157. Document SP1157latest version can be accessed from the following web page http://www.pdo.co.om/hseforcontractors/blocks/documentation/docs/current/specification/sp1157.doc
. The easiest way to do this is to copy the entire table from the above link below and after that delete the lines that are not applicable.]
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