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ii Revision History

The following is a brief summary of the 4 most recent revisions to this document. Details of all revisions prior to these are held on file by the issuing department.

	Revision No.
	Date
	Author
	Scope / Remarks

	
	Apr-11
	Robin Norman UOP6
	Added Section 1.6 ALARP

	4.0
	Mar-10
	Robin Norman UOP6
	Full review and re-validation. Reference Addendum 1 for details of changes

	3.0
	Feb 06
	UOP/1
	Updated section 2.2 to add condition for production operators working alone

	2.0
	Feb 01
	UOP/1
	Revision to 2.2.2.3 & 2.8 to incorporate user comments

	1.0
	Oct 98
	
	SI-12 rewritten to new format.


iii Related Business Processes

	Code
	Business Process (EPBM 4.0)

	EP.71
	Produce Hydrocarbons

	EP.72
	Maintain and Assure Facilities Integrity


iv Related Corporate Management Frame Work (CMF) Documents

The related CMF Documents can be retrieved from the CMF Business Control Portal.

	CP-115
	Operate Surface Product Flow Assets CoP


Full List of Reference Documents included in Appendix 2
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1 Introduction

1.1 Background

The buddy system can be defined as a procedure in which two people, the buddies, operate together as a single unit so that they are able to monitor and help each other. During dangerous activities or where there is a dangerous environments the main benefit of the system is improved safety; each may be able to prevent the other becoming a casualty or rescue the other in a crisis. 
Within PDO this has been refined to include workforces of three or more persons, where nominated persons (in a ratio observer / workers depending on numbers) are used to monitor the safety of the group and alert other services in the event of an incident.
As part of Company Safety Policy, the ‘Buddy’ System provides a structured approach to ensuring that workers performing potentially hazardous tasks, or working in high-risk locations, work together or as a ‘team’ to ensure each other’s safety

1.2 Purpose

The purpose of this procedure is to outline the requirements for the ‘Buddy’ System and the principles that individuals must adhere to in ensuring their own personal safety and the safety of their co-workers, who may be working alongside them in a hazardous area, or undertaking a hazardous task.
1.3 Distribution / Target Audience

This Procedure is mandatory for all PDO Operations and Maintenance personnel and any Contractor staff undertaking work for or on behalf of PDO.

1.4 Changes to the Document

Responsibility for the upkeep of the Document shall be with the Functional Production Team Leader UOP, the Owner. Changes to this document shall only be authorised and approved by the Owner.

Users of the Document who identify inaccuracy or ambiguity can notify the Custodian or his/her delegate and request changes be initiated. The Requests shall be forwarded to the Custodian using the “User Feedback Page” provided in this Document.

The Document Owner and the Document Custodian should ensure review and re-verification of this procedure every 3 years.

1.5 Step-out Approval

This procedure is mandatory and shall be complied with at all times. Should compliance with the procedure be considered inappropriate or the intended activity cannot be effectively completed or safely performed, then step out approval must be obtained from the Asset Manager - using the PR-1001e – Operations Procedure Temporary Variance, prior to any changes or activities associated with the procedure being carried out.

1.6 ALARP

ALARP is the acronym for ‘As Low As Reasonably Practicable’ which simplified means, ‘reducing the risk to a level at which the cost and effort (time and trouble) of further risk reduction are grossly disproportionate to the risk reduction achieved’. Full Compliance to PDO Standards and Procedures is a key element in achieving ALARP.

For more details refer to ALARP Definition
2 Roles and Responsibilities

	Delivery Team Leader
	· Responsible for compliance to this Procedure within his / her area of Authority

	Production Coordinator
	· Responsible for ensuring his / her subordinates are aware of the procedure and compliance to it
· Carrying out spot-check audits to ensure compliance

	Production Supervisor / Maintenance Supervisor
	· Responsible in Responsible Supervisory role for ensuring that Job Safety Plan (JSP) include reference to this Procedure when applicable
· Responsible for ensuring compliance to this Procedure at Field Level

· Carrying out spot-check audits to ensure compliance

	Area Authority
	· Responsible for ensuring compliance to this Procedure at Area Level
· Carrying out spot-check audits to ensure compliance

	PTW Applicant
	· Responsible for adherence to this Procedure

	PTW Holder
	· Responsible for adherence to this Procedure


3 Buddy System Procedure
3.1 Scope

The scope of this process will cover:

· Working in a Confined Space, including floating tanks roofs, well cellars and pits

· Entry into a ‘High Sour’ environment

All the above situations will be require to be considered as requiring enforcement of the ‘Buddy System’. In PDO the ratio of observers / safety watch to workers is 1 to 5 i.e. one observer / safety for between 1 and 5 workers and 2 observer / safety for between 6 and 10 workers etc. 
3.2 Confined Space Entry
Reference: PR-1148 Entry into a Confined Space
Entry into a Confined Space will always require the attendance of a ‘Buddy / Safety Watch’ who will be positioned outside of the space, but with the ability to observe all persons working in the space. The ratio of ‘‘Buddy / Safety Watch’ to workers shall be as stated in Section 3.1. Each ‘Buddy / Safety Watch’ will have primary responsibility for his / her nominated charges.
	1.
	The Responsible Supervisor shall check the JSP and ensure that the provision of a ‘Buddy / Safety Watch’ has been included.

All safety requirements for the confined space entry shall be checked and verified.

	2.
	The Permit Holder shall ensure the nominated ‘Buddy / Safety Watch’ are aware of their duties and competent to undertake the Role.
NOTE: This should be done during the Toolbox Risk Identification Card (TRIC) Talk 

	3. 
	The nominated ‘Buddy / Safety Watch’ shall check that they have all the required documentation and equipment to perform their Role;

· Names and ID’s of all personnel entering the confined space

· Log for ‘Entry and Exit’ times

· Safety and Rescue equipment appropriate for the confined space and work site
· Intrinsically safe communication with Control Room

	4.
	The nominated ‘Buddy / Safety Watch’ shall only allow persons to enter the confined space once it has been gas tested and certified safe by the Area Authority and the Permit Holder.

Entry will be recorded with Name, ID and Time. Exit will recoded against the Name and ID with the appropriate exit time.

If dictated by the JSP any time durations inside the Confined Space will be monitored by the ‘Buddy / Safety Watch’ and exit will be actioned within specified time.

	5.
	The ‘Buddy / Safety Watch’ shall ensure that the workers have the correct PPE for the work being undertaken and record / report any non-compliance.

The ‘Buddy / Safety Watch’ shall request or STOP the work if there are any unsafe practices.

	6.
	At the completion of the work or end of the shift the ‘Buddy / Safety Watch’ will check that all workers have vacated the confined space and report the status to the Permit Holder.


3.3 Entry into a Sour Area

Reference requires to be made to the following Procedures in the CMF Business Control Portal when considering Entry into a Sour Area.
PR-1100 – Operator Routine Functions Section 2
PR-1078 - Hydrogen Sulphide (H2S) Management Section 2.6
IMPORTANT NOTE: Production operators operating high risk sour facilities shall always have buddy in place whereas those operating sweet or low risk sour facilities can work alone providing following conditions are met:

· Activities to be performed are of a non hazardous nature

· Existing HSE, Production and  Maintenance Procedures / Standards are adhered to

· Regular communication with Area Central Control Room is maintained

	1.
	The Responsible Supervisor shall check the JSP and ensure that the provision of a ‘Buddy’ has been included.

All members of the Work Party shall comply to PR-1078 Section 2.6 regarding Access to a Sour Area

All safety requirements for the entry to the sour area shall be checked and verified.

Each member of the Work Party shall carry as a minimum an Escape Set in addition to any other PPE required for the work.
Refer to PR-1078 Sections 2.7.3

	2.
	The Permit Holder shall ensure the nominated the ‘Buddy or Buddies’ are aware of their duties and competent to undertake the Role.
NOTE: This should be done during the TBT

	3. 
	At the work site the ‘Buddy’ shall be positioned in a strategic position so that all workers allocated to them can be seen at all times.
In the event of an incident, the ‘Buddy’ will raise the alarm, alert and evacuate all personnel from the work site via the designated escape routes.

Refer to PR-1078 Sections 2.7.1 and 2.72.

WARNING: No attempt at a rescue shall be undertaken in the event of ‘man down’ until a fully equipped rescue team is at the scene.

	4.
	On completion of the works and when leaving the Sour Area ensure that PR-1078 Section 2.7.4 is adhered to.


Appendix 1 – Abbreviations

The following abbreviations are used in this Procedure.

	JSP
	Job Safety Plan

	TRIC
	Toolbox Risk Identification Card

	
	


Appendix 2 – Reference Material

PDO Related Documents

The following PDO procedures have interface with this specification.

CP-115 - Operate Surface Product Flow Assets - CoP
PR-1001x - Operations Variance and Change Management
PR-1073 - Gas Freeing, Purging & Leak Testing of Process Equipment (Excluding Tanks)
PR-1077 - Preparation of Static Equipment for Internal Maintenance and Inspection
PR-1079 - Gas Freeing and Purging of Tanks Procedure
PR-1080 - Well Testing, Scheduling, Sampling and Validation
PR-1096 - Sampling of Oilfield Liquids and Gases Procedure
PR-1100 – Operator Routine Functions
PR-1148 - Entry into a Confined Space Procedure
PR-1154 - Gas Testing Procedure
PR-1078 - Hydrogen Sulphide (H2S) Management
PR-1172 – Permit to Work
Appendix 3 - User Feedback Page
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	PR-1081 – Buddy System Procedure User Feedback Page

	
	Any user who identifies an inaccuracy, error or ambiguity is requested to notify the custodian so that appropriate action can be taken.  The user is requested to return this page fully completed, indicating precisely the amendment(s) recommended.

	Name:
	

	Ref ID
	
	Date:
	

	

	Page Ref:
	Brief Description of Change Required and Reasons

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	To:
	UOP7

	
	Custodian of Document
	Date:
	


Addendum 1 – Changes at Revision 4.0
	Page
	Description of Change

	6
	Redrafted Section 1.1 - Background

‘The buddy system can be defined as a procedure in which two people, the buddies, operate together as a single unit so that they are able to monitor and help each other. In dangerous activities or in environments, where the buddies are often equals, the main benefit of the system is improved safety; each may be able to prevent the other becoming a casualty or rescue the other in a crisis. Within PDO this has been refined to include workforces of three or more persons, where nominated persons (in a ratio observer / worker depending on numbers) are used to monitor the safety of the group and alert other services in the event of an incident.

As part of Company Safety Policy, the ‘Buddy’ System provides a structured approach to ensuring that workers performing potentially hazardous tasks, or working in high-risk locations, work together or as a ‘team’ to ensure each other’s safety’

	6
	Amended Section 1.2 – Purpose
The purpose of this procedure is to outline the requirements for the ‘Buddy’ System and the principles that individuals must adhere to in ensuring their own personal safety and the safety of their co-workers, who may be working alongside them in a hazardous area, or undertaking a hazardous task.

	6
	Redrafted Section 2.2 – Distribution  / Target Audience
‘This Procedure is mandatory for all PDO Operations and Maintenance personnel and any Contractor staff undertaking work for or on behalf of PDO’

	6.
	Removed Structure of Document

	7
	Moved Roles and Responsibilities to Section 2

Reworked Roles and Responsibilities

	
	Moved Dominions to Appendix 1

	
	Added Reference Material to Appendix 2

	8.
	Redrafted Section 3 (original section 2) and removed ‘Swim Lane Chart’.

	General
	Changed Custodian to UOP7 – PTW Safety Coordinator


[image: image3.png]















This document is the property of Petroleum Development Oman, LLC.  Neither the whole nor any part of this document may be disclosed to others or reproduced, stored in a retrieval system, or transmitted in any form by any means (electronic, mechanical, reprographic recording or otherwise) without prior written consent of the owner.
	Page 7
	PR-1081 – Buddy System
	Printed 27/03/10

	The controlled version of this CMF Document resides online in Livelink®. Printed copies are UNCONTROLLED.



[image: image5.png]


