PETROLEUM DEVELOPMENT OMAN LLC

Management Circular No. 4/2002  
25th March 2002

To:
Directors, Line Managers, Department Heads, Area Co-ordinators, Contract Holders, Contractor Chief Executives, Contractor Managers, OPAL HSE Manager.

Review of Incidents

Revised Terms of Reference


The Saturday’s MD Incident Review Panel has functioned for some years now, and is seen as a forum for management to identify areas of weakness and ensure lessons learned are cascaded promptly within the organisation. Following a survey within PDO and amongst contractor Chief Executives, we have decided to modify the scheme and re-constitute the panel in order to make it more effective. 

The re-constituted MD Incident Review Panel (MDIR) will comprise MD, DMD, CSM and OPAL Representative as its permanent members. The revised scheme will function as follows:

· MDIR Panel will only review fatal and high potential incidents (i.e. not all LTI’s as per previous practice).

· The review will take place in the Board Room on Saturday’s, starting at 13.15hrs and lasting up to 30 minutes per item.
· The preceding Monday, CSM/42 will issue the agenda and timing for the review. Relevant Director,  Line Manager, Incident Owner and Contract Holder (when applicable) will be advised.
· The preceding Wednesday, the  Incident Owner shall issue a one-page pre-reading note  to MDIR members, highlighting HSE history of concerned Department/Contractor and past efforts made by  Department/Contractor to improve HSE performance.
· The  Incident Owner will be the secretary for the incident during the review. He will identify those action points with clear lateral learning value for company-wide cascade.  CSM will facilitate this process.

· Lessons learned from the review will be published the following day in the weekly HSE Highlights. Directors and line managers will be required to cascade these lessons within their organisation, and OPAL Representative will cascade same lessons amongst its members via copy of the weekly highlights.

Besides MDIR permanent members, the appropriate PDO Director or Line Manager, Incident Owner, Contract Holder and line supervisor are required to be present in the review. The first-line supervisor (with a translator if necessary) and Contractor MD will be invited by the Contract Holder, where contractor staff is involved. Line Director or Contractor MD can invite other personnel where they feel this is appropriate. 

The format of the review remains a round table, with a short presentation by Line Manager or Contractor CEO. The person primarily responsible (i.e. first-line supervisor, not the HSE advisor/manager) will be invited to explain the event and identify underlying causes. The presentation package shall contain no more than five VG’s, with the presentation taking no more than 5-10 minutes, allowing 20 minutes for discussion. Incident reports are not required to be submitted at this time, but should be completed within 3 weeks of the review and copied to CSM.
With this revised scheme, each directorate will be required to establish its own Incident Review Committee (IRC), which will function in line with foregoing MDIR 
scheme, as follows:

· Each IRC will review LTIs and medium potential incidents that occur within its business area in the preceding week.

· To ensure coherence, some IRC’s may be set up on the basis of Work Practitioner Groups, e.g. DOIRC, XIRC, etc.

· The Director will appoint a focal-point for each IRC who will be responsible for co-ordination of the IRC meetings and ensuring LTI Briefing Packs are prepared within 10 days of the review to cascade lessons across the company. 

· LTI Briefing Packs will only be issued company-wide by CSM/43 (HSE Communications Supervisor) after review to ensure quality and consistency. CSM will provide standards template for the packs.

· Minutes of the IRC and action items shall be copied to CSM and CSM/43.

· Any department or contractor who incurs a second LTI in the same year, or with a high LTIF, may be invited to attend next MDIR to present efforts being made to improve HSE performance.

The intention is to continue to hear views from the workforce, raise the importance of the first line supervision and assure supervisors of MDC’s and CEO's support for their HSE tasks. Victimisation is neither allowed nor intended and the reviews will therefore be carried out in an atmosphere devoid of fear. This new Incident Review scheme will take effect from 30th March 2002, and I request your support to make it effective. Thank you 
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________________

Abdulla al Lamki
a/Managing Director

