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1.0
Introduction

Reporting Corporate HSE activities against the 10 elements of the HSE-MS, High Potential incidents and Non-accidental death cases.

2.0
HSE Management System

2.1
Leadership and Commitment

· [image: image2.wmf]Injury Frequency vs Target
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Joint Management HSE Inspections carried out by OD and UES to MaF Jetty and offshore facilitator, and by MD and Haliburton to Essar Drilling in Saih Rawl. A number of action points were noted for follow-up.  Summary of Joint Management HSE Inspection carried out to date are shown on the table:
· 
· 
· 
2.2
Policy and Strategic Objectives

·  NTR
2.3
Organisation and Responsibilities

· Following PDO re-organisation, workshop held to review how CSM Dept. can be best aligned to improve HSE performance.
2.4
Manpower Resources and Competence Assurance

· Defensive Driving; DD-06 Annual Assessment developed with input from Training Providers. This assessment will be available as from 15/June/2002 and is required for all drivers that have attended the Defensive Driving courses on an annual basis. 
· Since July’01 till YTD (end of April’02), 4490 drivers have been issued the basic Defensive Driving permit.  Many of these drivers going on to obtain graded, bus and tranker permits. In total, 7231 driving permits have been issued.  
· CSM/5 attended the opening session of a new training school for plant operators established by Galfar in Seeb (Al-Hail). This is an important development in the competence development of Omani nationals to become plant operators. The session was attended by 3 ministers. Made a short speech on behalf of PDO.
· 28 staff participated in the EPO04 course (Auditing in a technical environment) held in Oman.

· CSM staff attended Risk Management workshops.
· [image: image3.emf]Marmul Fahud Lekhwair Nimr Bahja Qarn Alam Yibal Total

PDO 57 65 7 33 0 4 5 171

Contractor 168 240 13 36 0 68 25 550

Total 225 305 20 69 0 72 30 721

Year to date, 721 staff (PDO & Contractors) have attended Enhanced Site Supervision Workshop (ESSW).  Breakdown is a follows: 
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· 
2.5
HEMP

· 

· 
· 
· Full Rollover Protection: option for full protection will be included in tender for South leased vehicles. Specification amended, slight re-construction method/location following feedback from some tenderers.

· 
2.6
Planning

· NTR.

2.7
Standards, procedures and document control

· Draft HSE-MS Manual/Documentation presented to HSE-IC, and approval obtained for full implementation by July ’02.

2.8
Implementation and monitoring

· IVMS contracting strategy endorsed by MjTB (TLM activity). Visited ADCO (Abu Dhabi) in joint CSM/5-TLM team to review their progress on installation of IVMS on all their vehicles.  Contract award planned for end May’02 and instillation during June’02.
· 
· 
· 
· 
· 
· 
· 
· Completed Road Safety Awareness presentations in 8 villages in South Oman (Sheleem, Sharbatat, Shuwaimiya, Al Jazeer, Suqr, Lebki, Demeet and Ghubra). 3 more villages will follow in May. This is the 9th year that this initiative is being executed. The presentations are attended by the local Government representative (Wali) and villagers. A road safety quiz is held and road safety practices are discussed in a VU-Graph presentation. Total attendance for 8 villagers was about 250.
· Consequence Management Framework presented to HSE-IC. The proposal will be presented at the next HSE-SC for endorsement.
· The GWP for the month of March 2002 was 0.58 mln tonnes CO2 equivalent which is  higher compared to previous months, due to high flaring. Al-Noor  flared 4  times higher than the waiver target which is 145,000 scm/day, due to the breakdown of compressor and pumps. Lekhwair flared 3 times higher than the  target, as the unconditioned wet gas was not acceptable for power generation.

· 
· Table 1  -  GWP emissions 10^3 tons CO2 equivalent

March 2002

Tonnes(CO2 equi)
YTD Ave
2000 L.E
Target

Combustion







Power(OIE+Booster Stations)
242,219





Assets
74,793





Drilling
22,.257





Transportation
17,.646





Total
355,1 97




Flaring






Assets
225,593




Total GWP
585.508
520.855
6.25
6.20

Note: 
-  Power includes OIE and booster stations


-  CO2 ton equivalent including N20 and CH4


-  Flaring including venting and fugitives
2.9
Audit

· IAC meeting held.  Progress on corporate HSE audits discussed.  ISO-14001 re-certification audit successfully completed.
· As a part of HS-MS Level 2 audit, mini ISO-14001 EMS audit was carried out in 9 assets.
· RAS: All coastal and North RAS contractors have been re-inspected for re-certification in June. One was found not to be adhering to RAS terms (SATA) and will be suspended. Work continues to complete those in the South.
· 
· 
· 
· 
2.10
Management review

· Quarterly CEO HSE newsletter for Q1 2002 issued to Contractors Chief Executives with cover letter addressed/signed by MD.  The link to this newsletter URL address: 
http://www.pdo.co.om/hseforcontractors/blocks/documentation/docs/Q1_02_newsletter.doc
username: pdohse01 password: contractor01 
3.0
Sustainable Development

· PDO received a memento from SQU in appreciation of good relationship working.

· Conducted SD assessment workshop for Al-Huwaisah T-50 Project. 
· Social Investment workshop held, and MD has agreed SD co-ordination will now report via HSM.
· 
· 
· 

4.0
Local Community Contractors

· NTR
· 
5.0
HSE Statistics

5.1 High Potential Incidents during April 2002

· 3rd  of April - While driving a truck and trailer combination loaded with linepipes for delivery to Fahud. Some 75 km before Fahud, in a slow bend to the right, the vehicle veered off the left side of the blacktop road and rolled over. The cabin was crushed by the impact and Abdullah Hilali died on the spot.

· 7th of April - A mobile crane was manoeuvring itself into a new working position close to a very large 3 meter deep excavation in which concrete foundations were being constructed. For yet unknown reason it drove over the edge and crashed down onto its side to the bottom of the pit. The crane operator, who was wearing a seatbelt, dislocated his elbow when he smashed against the side of the cabin.
· 15th of April - At Lekhwair Production Station, the 4th stage discharge cooler outlet line of gaslift compressor unit A2740 ruptured at the lower elbow section, resulting in ESD trip. There were no staff/workers in the immediate vicinity at the time of incident. Immediate cause of rupture is likely due to line corrosion and erosion. Detailed incident is ongoing.
· 22nd of April - Cable truck with handler in rear driving along line picking up cable,  drove too close to edge of rocky outcrop, the edge of the outcrop gave way under the weight of the off side front wheel causing the vehicle to topple over and slide down on to the sand on its side. Subsequent investigation showed that the vehicle had its load of geophones unequally distributed with the greater amount being on the right side thus upsetting the balance of the vehicle.
· 
· 
5.2 Non-accidental death cases during April 2002

· NTR

5.3 YTD HSE Statistics (April 2002) 

LTIF

is 0.76, higher than 2002 target of 0.45

TRCF

is 2.79, higher  than 2002 target of 2.00

LTOIF

is 5.50, higher than 2002 target of 1.90
TROIF
is 9.60, lower than 2002 target of 14.00
CEPI

is 68.0, lower than 2002 target of 80  (This is March.02 statistics)
5.4 HSE Milestones

PDO & Contractors (combined) achieved 1 million man-hours LTI free on 14th  April.

5.5 YTD Safety Performance (April 2002)
5.6 
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