
[image: image4.wmf]Injury Frequency vs Target

0.45

0.67

0.64

2.00

2.97

2.56

0.00

1.00

2.00

3.00

Dec-

01

Jan

YTD

Feb 

Mar 

Apr

May 

Jun 

Jul 

Aug 

Sep 

Oct

Nov 

Dec

LTIF

0.00

1.00

2.00

3.00

4.00

TRCF

LTIF Target

LTIF YTD

TRCF Target

TRCF YTD

2002


Petroleum Development Oman L.L.C.

[image: image1.wmf]
Contents

31.0
Introduction

2.0
HSE Management System
3
2.1
Leadership and commitment
3
2.2
Policy and objectives
3
2.3
Organisation
3
2.4
Resources and competence assurance
3
2.5
HEMP
4
2.6
Planning
4
2.7
Standards, procedures and doc control
4
2.8
Implementation and monitoring
5
2.9
Audit
5
2.10
Management review
6
3.0
Sustainable Development
6
4.0
Local Community Contractors
6
5.0
HSE Statistics
7
5.1
High Potential Incidents during January 2002
7
5.2
Non-accidental death cases January 2002
7
5.3
YTD HSE Statistics (January 2002)
7
5.4
HSE Milestones
7
5.5
January 2002 YTD Safety Performance
8
5.6
Target Zero
8


1.0
Introduction

Reporting Corporate HSE activities against the 10 elements of the HSE-MS, High Potential incidents and Non-accidental death cases.

2.0
HSE Management System

2.1
Leadership and Commitment

· A presentation was made to the HSE Steering Committee on outcome of the annual Letter of Assurance process, highlighting gaps and trends from  previous year’s exercise. In summary,  quality of SAQ response improved, though average score fell due to increased involvement of cross-section of staff in the exercise, and more emphasis on the assessment by management. 

2.2
Policy and Strategic Objectives

· Mini HSE conferences were held at MAF and Interior locations. These conferences were kicked off by PDO Directors, and company priorities were reaffirmed as Safety no. 1, and Production no 2.

· Key thrusts for 2002 Corporate HSE Plan were maintained, viz.: Competence, Compliance, Supervision and Road Safety.

2.3
Organisation and Responsibilities

· As a follow up to the December " Road Safety Briefing" presentation to Asset Managers and Department Heads, package was cascaded to supervisory levels both in PDO and Contractors, with feedback to Corporate HSE on penetration of the briefing sessions. 
· The first “Green Table” meeting in 2002 with MRMEWR was held.  Among the items discussed were permit status, STP and progress in setting up a private hazardous waste management center for Oman.

2.4
Manpower Resources and Competence Assurance

· The new Contract Holdership Competence Scheme was formally launched in January with the implementation of a restructured 3-day training programme for all contract holders (CHs), contract owners (CO), Company Representatives and Company Site Representatives (CSRs). This training programme is the first step in ensuring competence, and it is mandatory for all COs, CHs and CSRs. The course covers HSE, quality and commercial responsibilities during pre and post contract award periods.

· As a result of discussions and negotiations with the PDO Learning & Development (HLD) Department, two new positions will be created in HLD to manage and administer HSE training contracts. These new positions, which are yet to be filled, will ensure effective quality management of HSE training. 

· The ESS refresher package was launched in Marmul and over 160 persons took part in workshops within the first month. Feed-back was positive, and  other areas have commenced the 2002 ESS Refreshers.
· HSE Advisors Competence Propulsion Program 2002 visits conducted in January. Nimr/Fahud completed  Visit -2 of the program. 

· Assessors have completed stage one for the D32/33 BTEC award, stage two candidate plan is in progress. 

· Some 3,363 PDO and Contractor drivers have gone through the new Defensive Driving training courses.  In total, 5,080 attendees attended the total suite of 5 courses, which include graded road and HGV courses.

· Meeting was held with Royal Oman Police (Head Traffic Division) on Road Safety Issues.  ROP is interested to send trainers on PDO Defensive Driving courses.

2.5
HEMP

· PHAROS 2.1 (Work Hazard Management Information System & PTW tracking system) has been successfully tested, work is in progress to roll out the program across the company.

· PTW review process has been kicked off, with mid-year target completion.
· The first phase of the Zauliyah 16 clean up involving the less contaminated areas has been tendered.  Bidders visited the site for first hand information. 

· 
· 
2.6
Planning


NTR

2.7
Standards, procedures and document control

· With majority of the HSE-MS documentation now undergone review, rewriting and restructuring, the emphasis is to ensure that the communication of the new MS is effective. The primary medium for this is through IT and the use of innovative navigation and communication styles. Although web access is not the only means of communication, it will be the foundation from where all HSE-MS information can be sourced.

· The new HSE specification "SP-2000 Road Transport" was issued in hard copy (more than 1000 copies in initial print). This document is presented in a high quality folder with good user-friendly layout. Simple "Factsheets" have been included providing highlights of specific topics. 

2.8
Implementation and monitoring

· During the month of January, eight mini HSE conferences were run, These were undertaken in seven interior area locations and one for coastal staff & contractors. The format was similar to the year before and concentrated on a theme of ‘effective implementation of the HSE plan’. Over 2000 people attended these conferences and all were recognised as very successful events. A close out meeting was co-ordinated and chaired by the CSM department to ensure learning and sharing of best practices.

· A consultant from SGS remediation team visited PDO to discuss the way forward for Izki ground water contamination.  Following the site visit posed  interim plan to gather further information was proposed which will be the basis for developing a future strategy.

· Flaring for the month of December was 1.55 mln m3/d, better than November performance of 1.86 mln m3/d.  The improvement comes from Marmul assets due to better compressor performance at Al-Noor.  YTD average is 1.62 mln m3/d against target of 1.34 mln m3/d, exceeding the target by 21%. The estimated GWP for 2001 is expected to stay around 6.0 mln tons. Data for January 2002 yet to be firmed up.

Table 1  -  GWP emissions 10^3 tons CO2 equivalent

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Cum.

542
424
502
495
520
480
523
493
475
536
526
473
5,993

2.9
Audit

· The LCC business (FPB/2) and HSE team are conducting an audit of all the currently active companies in PDO business. The Audit which includes sensitive financial data will be complete by the end of February 2002. The common data will eventually be available to Contract Holders and Company Site Representatives (CSRs) on the Maximiser software programme currently being developed in FPB.

· Management fee audits of PDO’s three engineering services contractors commenced in January. These audits are heavily weighted on HSE and conducted using the standard HSE MS questionnaire. CSM audit resources are provided to assure quality. The audits will be completed in February.

· Joint PDO Director/Contractor CEO led HSE Inspections were conducted to Yibal (HD/Galfar) and Qarn Alam (MD/Al Hassan).  

2.10
Management review

· NTR

3.0
Sustainable Development

· The Engineering Code of Practice is being revised to include SD issues / principles. Aim to complete end of February.

· PDO, in liaison with SQU, is involved in funding the development of the first generation Solar Car in Oman. SQU project Team has completed the concept design and detailed design is in progress. The aim is to produce the first generation end of 2002.  Also, project team delivered Tech. Talk session for PDO staff.

· 
4.0
Local Community Contractors

· The  business aspect of Local Community Contractor (LCC) coaching has been combined with ongoing HSE coaching scheme. The first round of certificates to graduating LCCs were presented at the first Oman Petroleum Alliance (OPAL) meeting of the New Year, 22nd January.  21 companies received certificates.
· 
5.0
HSE Statistics

5.1 High Potential Incidents during January 2002

· NTR

5.2 Non-accidental death cases January 2002

· 22nd January 2002 – Non-accidental death

The deceased  was admitted at Hospital on 21/1/02 in intensive care unit.  In the evening of the next day he passed away due to  poor prognosis.

5.3 YTD HSE Statistics (January 2002) 

LTIF

is  0.60, higher than 2002 target of 0.45

TRCF

is 2.97, higher  than 2002 target of 2.00

LTOIF

is 1.5, higher than 2002 target of 1.9

TROIF
is 10.3, higher than 2002 target of 14.0

CEPI

End January data not yet available , though 2002 target is 80.
5.4 HSE Milestones

 PDO & Contractors (combined) achieved 3 million man-hours LTI free on 22nd January.
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5.5 January 2002 YTD Safety Performance
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5.6 Target Zero




PDO Monthly HSE Highlights
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