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Significant Incidents:

LTI No. 4 occurred on 4th April 2003 at Yibal Rig 71.
A carpenter employed by Hashim Qasim trading, sub contracted to Sea and Land Contracting Co. was injured while working with an electric table mounted saw. He lost his balance as a result of the strong wind blowing. His hand contacted the rotating blade causing very deep cuts to 3 of his fingers. He was transferred to Khoula Hospital for plastic surgery and will be off work for several weeks. 

High potential RTA at Contractor’s industrial area, Marmul (31/03).
Tipper truck, with a faulty clutch, reversed into a workshop and hit a concrete block wall (part of an office) which collapsed. No one was injured. 
HSE Milestones: 
PDO and Contractors achieved 6 million man-hours without any LTI on 02nd April 2003. Just after this we logged the LTI detailed above (on 4th April). 
HSE Message of the Week

Apply HSE rules Always…..All Ways.
Safety Performance YTD
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Health
· Occupational Health road show conducted in MAF.

· Reviewed Non accidental Death report for BEC.
· Revised standard for Medical Care for Labourers from Ministry of Manpower.
Safety
· 27 LCCs attended the 2003 HSE & Business coaching launch and have now been invited to workshop 1 (14 North, 13 South).
· Completed the review of the 1st draft Generic HSE case, feedback is given to ABS/EQE consultant, work is ongoing to incorporate all comments/changes. 

· Rolled-out Revision 4 of Permit to work procedure PR-1172. 

· Reviewed and completed Risk Assessment on a variance proposal for pipeline safeguarding (Pressure) of south Oman crude pipelines.
· Material and course contents for Safe journey Managers Competency assessment module 90% completed. Plan to commence assessment workshops 4th week of April, utilising three two man teams from the training providers.
· Presentation to the Transport Forum on the launch and contents of SP-2001 “Load Safety and Restraining”.
· One RSMT team spent the week at the Coast, carrying out vehicle checks, including a four morning Blitz of the Majan MOG contractor trucks, inspecting 45 units.
· A number of graded-roads in the south, including to Shaleem and Sharbithat were checked for surface condition and signage.
· Conducted a Road Transport safety forum for LCC contractors in Nimr. 3 contractors attended, Al Harsoosi, Al Ghalbi & MTS.
· Training on “Impact Safety” has been started for HSE Team Leaders and Focal Points.

Environment
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A lecture about Hazardous chemicals/waste transport licensing given to the transport forum.
S.T.O.P Weekly Highlight – STOP Observations in teams

The bar chart below shows the number of STOP observations done in various asset teams over the last week. Some teams do very well (note that TWM STOP cards are logged through rigs and are not included). Others do not. These teams may have 1) done their obligatory Safety Audits as required in the HSE Plan 2003 but did not report them or 2) may not have done them at all. 
Why? Is it because it is felt there is no need for doing them in an office environment? In the year 2002 we had 6 RSI (Repetitive Strain Injuries) cases. These cases were reported and recorded; we do not know how many are lurking to become injuries. With STOP observations, injuries of this kind could be eliminated. STOP observations need to be conducted in offices too, just as for a workshop. There is a probability of unsafe behaviours and unsafe conditions in every place of work: office and workshop. We need to eliminate them before they turn into injuries; STOP is tool which will effectively do that.  
It is worth mentioning that the QA team is leading in a number of STOP observations for the past week. Well done QA and keep it up!
17% of observations are “all safe”. This percentage seems to support the 6 million LTI free man-hours we all achieved.
We still need to be put more energy on eliminating unsafe acts and conditions related to Procedures and Housekeeping. 

Weekly CSM/HSE Highlights for week ending: 04th April 2003





TEAMS’ S.T.O.P OBSERVATIONS
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