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Significant Incidents reported during the week:

LTI # 26 of this year occurred 30/8/2003 at Fahud, near MLPS, on a Pipeline Construction Site.
An STS Crane operator was attempting to adjust the slackness of his crane wire rope with his right hand, while his left hand palm rested on the bottom pulley block. Whilst doing so the bottom pulley block suddenly dropped, trapping left hand fingers in the bottom pulley sheaves. 
 
He sustained a chip fracture on the left ring finger and minor abrasions at left little and middle fingers.  
HSE Message of the Week.
Safety is a state of mind; Accidents arise from absence of mind.
Feedback from MD Incident Review 6th September:
Two incidents (9th August Fahud electrical flashover and 16th August LTI on Rig-87) were presented at MD Incident Review. Briefing packs are under preparation, but the following lessons from the electrical flashover incident require to be disseminated effectively:

· All redundant interior contractor camps shall be effectively decommissioned to prevent tampering with electrical switchboards. 
· Camp inspections shall include checks of locking facilities on electrical panels/boards. CSM will arrange to revise camp inspection checklists accordingly.  

Safety Performance YTD
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Safety
· HSE Case implementation in the South started last week in Marmul with OSO/1 assistance. The presentation was combined with a workshop to re-assess the HSE MS implementation contained within the HSE Case.

· Well Engineering HSE Case draft was received from consultant for Review. Some comments have been identified, and more work is needed to complete it.  

· Safe Journey Managers Competency Assessment Workshops:  A total of 552 Journey Managers attended the workshops—63 failed to meet the required competency standards and are not permitted to carry out Journey Manager Duties. A small number of additional workshops will be held to assess a number of Journey Managers who did not attend the first round of 54 workshops.
· Car Remote Immobilisers: Following the Safety Alert issued in July, Audi dealer is reprogramming all their vehicles (at time of servicing) to ensure that doors can be opened from the inside when vehicle is immobilised. Volkswagon cannot reprogramme the in-car computer default settings, but have commenced putting a sticker in English and Arabic in all vehicles entitled ”Important Safety Notice” warning of the dangers and defining the actions by the driver to physically over-ride the immobiliser default settings; (press immobiliser twice within 5 seconds) to prevent trapping passengers. An update Notice to inform staff will be issued by CSM/15 once an update is received from BMW as to their corrective actions. 
Health

NTR
Sustainable Development
· 3rd SD/SP Implementation Group Meeting was held on 1st Sep. 
· Draft copy for the ToR of the Government Social Investment Committee has been written and is in circulation for comments.
Environment 

· 11 oil spills were reported from week ending 4th September. The total volume of oil spilled was about 3.65m³. 

Stop weekly highlight – Focus on LTI No 26
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This week’s STOP observations indicate 14% of unsafe acts were in the category of Positions of People. The table below shows out of 34 observations on Positions of People, a total of 9 observations indicated Hit by/against something. Let us look on
 LTI 26 (30 Aug) Finger injury TTP-STS in the Fahud area

An STS Crane operator was attempting to adjust the slackness of his crane wire rope with his right hand, while his left hand palm rested on the bottom pulley block. Whilst doing so the bottom pulley block suddenly dropped, trapping left hand fingers in the bottom pulley sheaves. He sustained a chip fracture on the left ring finger and minor abrasions at left little and middle fingers. He will be off work for five days. This is a very clear case of “Positions of People”. What could have been done to prevent such injury? STOP for Employees most likely could have prevented such injury. How?   Whenever an employee begins a job, if trained in STOP for Employee, uses STOP safety cycle to decide to make Safety a priority, STOP to evaluate the job, and OBSERVE the area and people in it. Applying Self Observation, Total Observation and checking the Positions of People will help the employee to answer this question. 

Am I working in a position where I could be injured? Now the Employee THINKS using a Questioning Attitude, to see what injuries could occur and how to prevent them. Finally, he/she ACTS to eliminate any unsafe situations caused by Positions of People.

STOP is a very powerful behavior tool and can help prevent majority of Injuries. But, it MUST BE APPLIED for each job an employee does.

Weekly Corporate HSE Highlights for week ending: 5th September 2003








Page 1 of 2

