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Significant Incidents reported during the week:

Neither LTI nor High Potential incidents reported this week.
HSE Message of the Week.

During the Ramadhan: THINK Safe, WORK Safe and STAY Safe.
Safety Performance YTD

PDO and Contractors achieved 1 million man-hours without any LTI 6th November 2003. 
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MD Incident Review 8th Nov.

· Two recent LTIs by a drilling contractor were reviewed, and panel commended quality of presentation and openness. Concern was raised on habitual non-compliance, and efforts will be made by contractor to ensure improved focus on HSE by the rig workforce. Lateral learning sheets have already been cascaded via DOIRC.
Safety

· The AStiD (Advisory System for Tired Drivers) eight-week trial on behalf of EPS-HSE was completed. Very positive feedback from the users. (Noted that the system has just been awarded Road Safety Invention of the Year in the UK). 
· Drive to Survive Team: Met to plan Driver Forums in Interior and coast during December and January –contents and methodology agreed- principle topic” Fatigue” 
· Conducted WHIMS (Work Hazard Information System) training at Nimr. 

Health

· HSE inspection of Oil and Gas exhibition
· Reviewed and issued Non Accidental report 
Environment 

· 6 oil spills reported last week with a total volume of 3.33m³ and also 5 water spills reported for the same period.

· A meeting is arranged with MRMEWR concerning PDO data reporting.

Sustainable Development
· Reed Beds: A meeting was held by CSM, HXM, OSE/5/52, CSM/6 and DTEM/51 to discuss the way forward for Reed Beds and it was decided to:

· Map out all the stakeholders who are/might be interested in the Reed Beds and approach them to find out what their interests are and the different options they propose. 

· Collate all the options, evaluate them and decide the best way forward with a condition that any option chosen should be zero cost to PDO, or else close the Reed Bed technology trial project.

1-Week Look Ahead 

· HSE-SC will hold 17th November, with key objectives to endorse 2004 Corporate HSE Plan and strategy to sustain HSE Passion/Commitment following the Corporate HSE-MS Audit. 

STOP Weekly Highlights- Theme- Procedures Not Followed.

[image: image2.wmf]There were a total of 222 acts observed

 in the past week

. 42 safe acts.  180 unsafe 

acts. 84 of these unsafe acts were on Procedures and Housekeeping. 56 

of 84

 

observations were on 

Procedures not be

ing 

followed which is 66% of 

total observations on 

Procedures and 

Housekeeping.

 

 

As can be seen on the pie 

chart 38% of all observed 

acts were on Procedures 

and Housekeeping. What 

is the message here? The 

message is though we 

had a quite week without LTI

,

 

with so many 

people not following 

procedure

s 

the 

likelihood of injury

 or an unsafe incident is very high. Supervisors, 

Foremen at

 work 

sites need to make sure that

:

 

 

·

 

P

rocedures are right for the 

job

 

·

 

Procedures are known and 

understood by all concerned

 

·

 

Proc

edures are followed

 

If all the above is done then the 

likelihood of unsafe acts

 in 

Procedures and Housekeeping will

 

go down so will the accidents and 

injuries.

 

Proc

edures are there to be 

followed. Supervisors and 

Foremen encourage your 

staff to make it a h

abit to always follow procedures.

 


Weekly Corporate HSE Highlights for week ending: 7th Nov. 2003
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