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Significant Incidents reported during the week:
Though there was significant improvement in incident rate in first half of 2003 compared to last two years, there is concern that the PDO community may be taking its eyes away from safety. Last week alone, the following 3 LTIs were reported, bringing the year-to-date figure to 19 LTIs, and Frequency (LTIF) has risen to 0.48: 

LTI # 17 of this year occurred 4th August 2003 (TOCO Employee).
Whilst walking outside the temporary protective bundwall around the very recently replaced Block Valve Station nr 6A on the Main Oil Line between Manah and Izki, TOCO employee fainted and fell awkwardly on his right arm. The injured person was taken to Nizwa Hospital where he was diagnosed with a fractured right forearm. He is now on admission for treatment and will be off work for 3 weeks.
LTI # 18 and 19 of this year occurred 4th August 2003 (MB Petroleum Rig-29 in Yibal area).
While the two MB Rig-29 Roustabouts were removing the shackle from the lifting device of Blow Out Preventer (BOP) stack, the BOP dropped on their feet causing injuries to both of them. The injured persons were transferred to Nizwa hospital, and X-ray revealed a fracture on the right toe of one of the injured persons. He will be off work for 3 weeks, whilst the other person had crushed injury on the left foot and will be off work for 2 weeks. 
High Potential Incident occurred 1st August 2003 on a rig in the Fahud area.

While POOH, the drill string became stuck. The Kelly was picked up and connected to the drill string. Jarring 

Commenced and several pills were pumped in an attempt to free the drill string. While jarring the drill pipe elevator hit one of the Kelly spinner motors, breaking the housing and air hose connection. This caused the motor housing and  air hose to fall to the rig floor from approximately 12 m. The NTP was operating the draw works and the TP was at his side at this time. The motor housing and air hose came down, missing the TP, but striking the NTP on the back of his right hand and the top of his right leg outer thigh. This caused slight bruising on NTP right hand and two small scratches on right thigh.
HSE Message of the Week.
Our HSE Culture: to develop an environment where there is ZERO tolerance for incidents/injuries
Lessons from MD Incident Review 9th August:
The road traffic accident (RTA) that occurred 25th July, involving Weatherford Land Cruiser and Al Mutahida truck on Fahud/Lekhwair road, was presented at MD Incident Review today. Lessons include:

· Weatherford (WFT) driver had not attended DD03 and had no permit for graded road driving (non-compliance).

· Poor journey planning by WFT Journey Manager, and he did not check for DD03 permit (competence & non-compliance).

· Both drivers (WFT and Al Mutahida) did not obey the “Dust Cloud” Code (non-compliance). 
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Safety

HSE Case roll-out session conducted in Lekhwair, Fahud and Qarn Alam.

· Tyre safety Presentations: In view of recent RTAs associated with Tyres, a presentation pack showing the vehicle tyres which have been damaged as a result of a wide range of causes has been produced for supervisors to share the lateral learning. This can be accessed via the following URL:

 http://sww1.pdo.shell.om/dept/cd/csm/online_library/present/p0052.ppt
Health
· HSE camp inspection of all contractor camps in the in interior, some kitchens were closed down, and some contractors were give notice to repair the camps within a week. In general the camps were not up to required standard.
· Competence assessment of First aid instructor was done at OTI training centre
Environment 
· Six oil spills was reported for the last week with a total volume of 0.9m³

General

· Impact Safety training commenced both at the Coast and South Oman.

· Presented overview of HSE Training and Impact Safety at DOIRC.

· During interior camp inspection last week, concern was expressed on CO2 fire extinguisher cylinders that were placed on bare floor, leading to potential corrosion. Pls, find below URL link to HSE-GN Safety Alert on a high potential CO2 fire extinguisher cylinder explosion: http://sww.global-networks.shell.com/forums/networks/dispatch.cgi/wells_alerts/docProfile/100514/d20030527142905/No/t100514.htm
STOP Weekly Highlights – Looking back: A week, a month and year.

The chart below shows the breakdown of safe acts and unsafe acts (Procedures and Housekeeping) observed at various time periods. i.e.  last week, last month and last year.

The analysis shows that this week, unsafe act arising from Procedures and Housekeeping was lower by 4% compared with a month ago and a year ago. Interestingly, safe acts observed were at their best a month ago, which may indicate an improving trend.

These are statistics; and our employees are still getting hurt. The statistics are indicative of areas where we can do something to reduce the probability of unsafe acts and unsafe conditions taking place, hence reducing the probability of someone getting hurt.

The chart below shows that we are not doing enough in Procedures and Housekeeping, if we look deep into the observations, we will see that “not following procedures” is the major unsafe act in this category.

What is the solution? There is not a single solution in elimination of this unsafe act. An action plan may help. This action plan must contain three elements. 1) Determine type of unsafe act in “Procedures and Housekeeping” that is dominant in an area, group of employees or in a particular activity. 2) Plan how that unsafe act can be eliminated. 3) Implement the action plan.  CSM/7 has the Hearts & Minds tool “Managing Rule Breaking” which can facilitate improvement. Pls, contact CSM/7 for more details about this tool. 
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Weekly Corporate HSE Highlights for week ending: 8th August 2003
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