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Significant Incidents:

Roll-over at Fahud – Lekwair road (09/04/03).
A contractor truck was scheduled for delivery of material from Marmul Store to Lekhwair 8th April ‘03.  While the truck was travelling on Fahud – Lekhwair road, and due largely to road condition/potholes, the left-side front spring of the truck broke, causing the steering arm to become jammed. This forced the truck to veer  left into a soft sand bund, about 5 m from the side of the road, resulting in the vehicle rolling over on its near side, before coming to a halt. There were no injuries to driver and helper. 
Asset Damage Incident – Rig 40 old location at Zauliyah (06/04/03).

A sub-contractor prime mover connected to the power-house trailer of the rig had been reversed back off the rig site and parked, waiting for the rig to move off site, then join the convoy to the new rig location. Whilst waiting, the driver decided he would reverse further and re-position his truck ready to move off. At that time, he noticed smoke coming from his tyres. He stopped immediately to investigate, and initially thought the generators were still running on the powerhouse trailer, and may have caused the problem. Later, he discovered the exhaust stack of the powerhouse unit had touched and short-circuited the 33KV overhead power line behind.
HSE Milestones: 
PDO and Contractors achieved 1 million man-hours without any LTI  10th April 2003. 
HSE Message of the Week

Managing Safety requires more than just words: it requires Your COMMITMENT !!!
Safety Performance YTD
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Health
· Meeting of Occupational Health and Medical teams to review OH illnesses for Q1 2003, to ensure uniform standards across PDO.
Safety
· Workshop #1 for the 2003 group of LCC’s on the coaching scheme held at MAF, Fahud and Marmul 

· Agreed timing of a review (first 2 weeks in June) by Transport Research Laboratory (UK) of PDO’s overall road safety program. The review is co-sponsored by SIEP. 

· Defensive Driving Course: As at end of March, 11,465 drivers have received their DDC permits. 
· RSMT random checks: During first quarter 2003, a total of 1,862 vehicles were random checked by the RSMT, resulting in a total of 337 “A” class defects. 

Environment

· Presented to the TTM monthly HSE meeting on the proposed Group’s latest draft on Minimum Environmental Standards and PDO position in relation to it.
· MjTB have turned down a negotiated contract and agreed for an open tender for the next environmental consultancy services contract with the condition that the present Omanisation level achieved with the current contract be maintained as part of the tender bid.
· Briefed a transport supervisor from ADCO on  environmental programme in PDO.
S.T.O.P Weekly Highlight – STOP Observations in teams

S.T.O.P  Highlights – Slight improvement in “Procedures and Housekeeping”
Weekly CSM/HSE Highlights for week ending: 11th April 2003





S.T.O.P Observations:


We have become safer in Procedures and House -keeping. Last week’s observations revealed unsafe acts related to Procedures and House-keeping was 31% of total observations. This is a drop of 2% from the average 33%. Possibly, an indication that efforts being put in to improve Procedures and Housekeeping is paying off. We implore more efforts in this area. This improvement is also reflected in the “all safe” observations which rose by 3% from the normal average of 17%.


STOP Training.


Last week on 9th April, 2003, Four NTI Training Instructors completed a STOP for Employees Training. The same instructors had completed STOP for Supervision on 25th February, 2003. Both training were led by CSM/72
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