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Overview

There is concern that safety incident rate continues to rise in the last 2 months. The number of LTI’s reported in the first six months of 2003 is less than for the same period in 2002. We reported 26 LTIs in the first 6 month of the last year, while 14 LTI’s were reported as at end June 2003. We believe improved use of STOP has been one of the contributory factors for 2003 performance improvement over 2002. We can eliminate Injuries in the workplace if we actively implement STOP. Therefore, we all should lead by example: by conducting STOP Observation tours. 

Significant Incidents:
LTI 15: 9th July finger Injury at Lekhwair

When rigging down the injector head, one of the support legs of the injector head slipped from employee’s hand and fell on his right hand causing a cut on the index finger; he will be off for approx. 4 weeks.

HP Incident reported during the week:
RTA Incident 8th July at Yibal area. 
At approx 17:00 hrs,Ford pick-up driven by PDO staff was travelling from PDO camp towards Yibal CCR.  While approaching 6 KM from Yibal camp towards a T-Junction, Another vehicle a pick-up belonging to a contractor travelling from Hoist #17 failed to STOP at the T-junction, causing the two vehicles to hit each other.
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Lateral lessons from LTI 5- of 2003 are available on a briefing pack which is accessible at URL link:
http://sww1.pdo.shell.om/dept/cd/csm/online_library/ltidetails.asp?pdorefno=L0044
Safety Alert: the Potential Dangers of Remote Car Keys/Immobilisers is accessible at URL link:

http://sww1.pdo.shell.om/dept/cd/csm/online_library/safetyalertdetails.asp?pdorefno=A0117
HSE Milestones: 
PDO and Contractors achieved 1 million man-hours without any LTI 5th July 2003. 

HSE Message of the Week.
All Accidents are preventable: Safety happens by Choice; Accidents by Chance 
General HSE

· PDO HSE MS Audit preparation continued with engagement presentation at OND-LT meeting. 
Safety Performance YTD
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Health
· Minimum Health Management Standards presentation made to the TTM, TTKM and TTOM group.

Safety

Roll-out of HSE Cases: 2 sessions were held at MAF, first one with OND & OSD, and the second was with OND leadership team with HSE Critical task owners.

· Kicked off the Competency Assessment scheme for Journey Managers; message of the day and screen saver have been posted indicating dates and venues available for the Training/Assessment.

· A Contractor employee in Yibal was suspended from driving for 3 months due to traffic rules violation; he was using Mobile phone while driving. 

· LCC: Carried out Baseline audit for Desert Tiger
Environment 
· Oil spills reported last week (05/07 – 11/07) with a total volume of 0.4m³. 3 water spills reported and 1 chemical spill reported also for the same period. 

· An EIA for 48’ pipe line (Saih Rawal – Sur) submitted to the Ministry to obtain the Environmental Permit.

· Zauliyah early development and compressor upsets in Q’Alam and Lekhwair causing high flaring. HGOR wells were not closed in order to boost the production. See graph on Area flaring against target below.
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	S/N
	Date of incident
	Incident type
	Immediate/Underlying cause
	Incident actual severity
	Potential Risk Rating

	1
	23-02-03
	Asset Damage
	Tools and Equipment
	4(A)
	C4(A) High

	2
	15/16-02-03
	Unsafe Condition
	One of the mentioned underlying causes was inadequate procedures 
	3(A)
	B4A 

	3
	27-01-03
	LTI
	Non Compliance of manufacturer recommended maintenance schedule
	3 (P&A)
	D5(P)

	4
	4-4-03
	LTI
	One of the mentioned underlying causes was inadequate procedures/work standards
	3 (P)
	C3(P)

	5
	23-2-03
	Fatality
	One of the mentioned immediate  cause was  Journey Management procedures were not followed
	4(P)
	D5(P)


STOP Weekly Highlights – Unsafe Acts in relation to actual incidents

Last weeks STOP Observations showed 36% of the observed unsafe acts were in Procedures and Housekeeping.

The table below shows the actual incidents (reports can be accessed at CSM/42 office). It can be seen clearly, that   all but one of the randomly picked up incident reports, point to unsafe act in Procedures as the cause of the incident. The procedures were either inadequate or not being followed. The potential risk of these incidents prompts Supervisors to give more attention of the procedures in their workplace. Procedures should help the Employee to do his work safely. If they do not, then the Supervisor has the responsibility to review them and make them adequate. The message here is PDO and Contractor Supervisors, Foremen and anyone supervising Employees has to give more attention to the procedures in their workplace.
Weekly Corporate HSE Highlights for week ending: 10th July 2003
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