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Significant Incidents reported during the week:

NTR  
HSE Message of the Week.

Health is wealth:  walk to good health at the “Wellness Campaign 4KM” walk 15th December 2003.
Safety Performance YTD

2003 incident statistics generated from IMPACT Safety can be accessed via below URL link:

http://sww1.pdo.shell.om/dept/cd/csm/blocks/statistics/docs/IncidentReport.xls
MD Incident Review 13th Dec.

· Findings and lessons from the 3rd Party Multiple Fatality of 27th November were presented at MD Incident Review. Immediate cause of accident was due to third party driving on the wrong side of the road in a dust cloud. Recommendations were accepted, key being the need for a “dust code” campaign in January 2004. The list of action items are available at the following URL link (under summary of recommendations):
http://sww1.pdo.shell.om/dept/cd/csm/blocks/documentation/md_incident_review.html
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Safety

· Participated in Value Assurance Review (VAR-4) for the 48” gas pipeline project.
· The annual CEO HSE conference was held 8th December.  PDO Directors and Contractor CEO’s attended, and facilitation by HLD/CSM group.  The conference highlights can be accessed via the CSM website: http://sww1.pdo.shell.om/dept/cd/csm/blocks/pdohse/conferences/2003/ceohse/index.htm
· A ‘Management Facility Inspection’ lead by HD was conducted at Bahja 9th December.  
Health

· Public health inspection of RAH club and related facilities 

· Site visits to Kauther and Q Alam to conduct Health Impact Assessment for Kauther. 

Environment 

· Meetings held with SQU and Ministry of Transport and Communication on proposal to build a short pilot stretch of road, based on PDO sponsored project on using produced water for civil engineering construction, including roads. 

· A kick off meeting held with HMR which has been awarded the environmental consultancy services contract. 
· 20 oil spills reported last week with a total volume of 2.851m³ and no water leaks report last week.

Sustainable Development
Conducted SD/SP Opportunity Framing Workshop (full day). The workshop was very successful, as Opportunity statement was formed for 2006, roadmap was delivered and detailed 2004 action plan was initiated. 

STOP Weekly Highlights – Procedures and Housekeeping
Fig 1, below show that 29% of last week cards raised were related to Procedures and Housekeeping and is the highest of all the 6 STOP categories (behaviours). Analysis from the individual STOP cards indicated that people were simply not following procedures. All HSE Advisers and Supervisors are requested to remind their workforce on a daily basis, in their Tool box meetings the consequence of failure in following company’s procedures could result in lost of life. Managing Rule Breaking (the Hearts and Minds Tool) addresses the not following procedures problem. Please call CSM/7 on to assist you in your of operation.
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Weekly Corporate HSE Highlights for week ending: 12th Dec. 2003
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