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Significant Incidents:
Non-accidental Death (08/06/03).
A contractor technician was admitted into Nizwa Hospital 8th at 03:30hrs after complaining of severe chest pains.  He passed away later in the day; cardiac arrest is suspected.

HSE Milestones: 
PDO and Contractors achieved 3 million man-hours without any LTI 10th June 2003. 

HSE Message of the Week.
Accidents are unwanted events that result in avoidable losses: Good HSE practices can prevent them.
Safety Performance YTD
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Health

· Public Health Advisor met with OSS and ONS to review HSE interior camp inspection annual plan and its implementation.
· Personal and static measurement of chemical exposure to personnel at Al- Noor production station and Rig/1 were carried out.
· Met with all PDO as well as contractor HSE advisors in Marmul area to highlight Health Risk Assessment (HRA) process and discuss ways for reviewing and updating them.
Safety
· Level-1 Corporate HSE-MS audit of TTT and TTP organizations completed: result is FAIR. 
· Completed draft HSE Cases for TTM organisation, i.e. Terminal (TTT), Pipelines (TTP) and Electrical Infrastructure (TTE).
· Completed Review of the QRA report for the 48” gas pipeline project. 

· Conducted WHIMS (Job Safety Plan software tool) course for PDO and Contractor staff in Qarn Alam. 

·  The second week’s visit of the Transport Research Laboratory (TRL) UK included visits to Ministries (Education), Municipality (Road Infrastructure), ROP, and contractors. A visit was also made to experience the OTI Defensive Driving Course. 

· As at end of May, a total of 12,480 drivers have received their Defensive Driving Permits. 

 Environment

· There is general concern about increase in oil spills. Fifteen oil spills were reported during the week, with a total volume of about 11.94 m³.  One of the spills occurred in Bahja, with over 5m³ spilled.  There were 4 water spills during the same period. 
· Three agriculture farm experts, including one from SQU, completed a review of the DAP Rehab farm with recommendations on way forward, which will be presented to SD/SP Steering Committee for approval. 
· PDO has been identified as one of the OUs whose environmental data quality is in the “Green” traffic light region, and efforts are required to sustain this. Pls, access EP-HSE comments on SVSA, where PDO was signified as one of the leading OUs in environmental performance at the following HSE Global Network URL link:

http://sww.global-networks.shell.com/forums/networks/dispatch.cgi/hsequery/docProfile/101999/d20030611125411/No/t101999.htm
Joint efforts are required to sustain this performance.
· Below barcharts present actual YTD flaring data, and targets are being exceeded. Laggards are Fahud, Lekhwair, Qarn Alam, Bahja and GGM, having exceeded their flaring targets. Sustained efforts are required for improvement.
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General HSE
STOP Weekly Highlights – Theme – Procedures Not Followed
The pie chart on the left indicates Procedures and Housekeeping unsafe acts formed 35% of   the total observations. Unsafe acts in Procedures and Housekeeping remains to be our major area of concern. 

Total Observations on Procedures and Housekeeping were 118. As can be seen from the table below and the bar chart on the left. 85 of these were on Procedures Not Followed. 
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Pracedure are Poor or Inadequate 3
Pracedure Not Known or Not Understaad 17
Pracedures Not Followed 8

Poor Housekeeping 13




There is no standard procedure to eliminate this unsafe act. 

One of the solutions is, each Supervisor in his own area finds out which procedures are not being followed, risks involved and devise a plan of how to attack this unsafe act in his area. CSM/7 has a Hearts and Minds Tool which will be very helpful in eliminating this unsafe act of “not following procedures”

Weekly Corporate HSE Highlights for week ending: 13th June 2003
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