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Significant Incidents:

RTA ROLLOVER 1km from Qarn Alam (07/03/03).
While Contractor HSE Advisor was travelling from Fahud to QarnAl-Alam on the graded road at approximately 80 km/hr, rear tyre of vehicle punctured and the vehicle steered uncontrolled towards the left side of the road, crossing the windrow and turned over with the left side resting on the ground. Driver was unhurt, but investigation is in progress to identify underlying causes.
HSE Milestones:

PDO and Contractors achieved 2 million man-hours LTI free on 9th March 2003.
HSE Message of the Week –
Healthy Ideas come from Healthy Minds. Health is Wealth – Take Care of Yours !.
Safety Performance YTD
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Health
· OH road show conducted in Qarn Alam, Fahud, Yibal and Lekhwair.

· Conducted Health Education on office ergonomics for TTIM team.
Safety
· MD Incident Review of 3rd Party Multiple Fatalities RTA held 8th March, and report is being finalized for issue. Lessons include dangers of over-speeding and the need to identify, during DDC, drivers who require visual aids for driving. These lessons will be disseminated via briefing packs, and a similar presentation made to the Armed Forces.  
· GCC Traffic Week will commence 22nd March. PDO sponsored material for the event has been printed and distribution to filling station operators commenced. 
· Assisted ROP DDG for Traffic with information in preparation of paper re: Heavy Vehicle registration practices outside the GCC, for submission to GCC Traffic officials.
· Draft HSE case for Bahja completed. The doc has been issued for review by CSM staff and Asset team representatives. This HSE case will be used as a template for the other HSE cases.

· LCC 5-star ceremony at Al Bustan Palace on 11/March for 25 “graduating” LCCs. Guests included H.E Nasser bin Khamis bin Ali Al Jashmi, Undersecretary, M.O.G and MD. 90 guests in total. Coverage in Arabic and English local newspapers. 

· 31 LCCs have enrolled for the 2003 scheme. Launch scheduled for week beginning 22 March. Launch meetings to be held for new LCCs, PDO contract holders and stake-holders and contractors / external stake-holders.

Environment

· A green table meeting was held Tuesday 11th March with MRMEWR, with resolution of some technical issues.
General

· Held bi-monthly HSE Team leaders meeting. Topics discussed include status of HSE Cases, Roll-out of Impact Safety, Health Risk Based Medical Examinations, Roll out of New Load Restraining Specification SP-2001, NEBOSH Certification etc, the minutes can be viewed at http://sww1.pdo.shell.om/dept/cd/csm/blocks/documentation/docs/mom/hse_lc/03-03/mom.doc 
 
STOP
                                                                                                               
STOP WEEKLY HIGHLIGHT-FOCUS- FAHUD/LEKHWAIR
 
This week, the focus is on OND (Fahud /Lekhwair), with 38% of the total observations on Procedures and Housekeeping and 18% on PPE. 
Drilling down into PPE for this week, analysis indicate that either the wrong PPE is being used or people are taking chances and working without appropriate PPE thinking nothing could happen to them. These attitudes and behaviours are what we seek to change. 

Supervisors are requested to seek to understand why PPE violations continue in their areas and take measures to ensure full compliance. 
  
Fahud/Lekhwair - STOP Observation Performance
 
 
	

	


Weekly CSM/HSE Highlights for week ending 14th March 2003
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