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Significant Incidents:
LTI No.6 of this year occurred on 10thMay 2003 in Nimr area.
A heavy duty (24 T) truck driver, working for LCC was injured in an accident on the way to disposing contaminated soil in the scrap yard. The driver lost control at a road bend, driving straight over the windrow. The vehicle flew and landed on the ground coming to a stand-still some 30 meters from the windrow, with driver sustaining a fracture of the vertebrae.
LTI No.7 of this year occurred on 15th May 2003 in Yibal area.

A contractor cook was injured in the kitchen while cleaning the floor with hot water.  He slipped and fell in the hot water bucket causing 20% burns on the both lower limbs and knees.
HP Incident on 10th May 03, Yibal area

While trying to move a small load (approximately 300 kg), the crane operator extended the crane boom fully without extending the outriggers, Resulting in toppling the crane with boom crashing on ground.
HP Incident on 14th May 03, 30 kms South of Ghaba Rest House (South Oman).
A contractor vehicle, with two occupants, was returning to Nimr from Muscat.  Approximately 30 Kms South of Ghaba Rest House they passed an ROP vehicle on the North bound carriageway in which weapons were seen. Just prior to passing the oncoming vehicles, the contractor vehicle was hit by an object, which sounded as if a piece of stone or debris has been thrown up from under the wheels, as this is a regular occurrence no stop was made to inspect the vehicle. On arrival at the Al Maha filling station in Haima it was noticed that there was a hole in the driver’s side front wing which looked as if it had been made by a bullet.  The vehicle was taken to the ROP station in Haima for inspection and statements were made to the ROP.  

HSE Milestones: 
NIL
HSE Message of the Week.
Your environment is precious – protect it. 
Safety Performance YTD
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Health
· Organised water samples collection from interior North & South water wells.
Harweel, Awaifi, Metan and Masrooq wells.  
· Measurement of noise levels at WPH/13 in Yibal and advice the control measures as appropriate as well as camp hygiene inspection.
Safety

HSE Advisers Competence Assessment workshop held.

· Conducted Level-2 PTW audit in Saih Rawl.

Environment
· As per ISO-14001 requirements PDO is being subjected to six-monthly (followed by annual after re-certification) surveillance audits to ensure that the system in place is systematically implemented across all assets. This year’s audit 3-11/May/2003 included five assets: Lekhwair, Govn. Gas, Marmul, Production chemistry and Estate services.
The audit was safely completed on time. The audit recommended confirmed continuation of certification along with 12 minor action items. The auditors were satisfied with the evidence that the company is committed towards its environmental protection policy by demonstrating a continuous improvement in its environmental performance.
· Business Support Department completed the compliance review of the contract with HMR Environmental, Contract No. C2K8300, the review was rated good. 

· Gas Flaring performance is worse than target, and consolidated efforts are required to achieve reduction goals.
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STOP Weekly Highlights –Theme: 
Procedures and Housekeeping – ‘Managing Rule Breaking’ tool Kit.
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Weekly CSM/HSE Highlights for week ending: 16th May 2003





Last week’s STOP observations revealed that 36% unsafe acts in Procedures and Housekeeping. As the diagram below indicates majority of these unsafe acts were: Procedures not followed. Is there any way out?





EP-HSE has developed a Hearts and Minds “Toolkit” by the name: Managing Rule breaking. The toolkit will help you understand why people break rules, and how to manage and change this.  A brochure is available with CSM/7, for use by HSE staff and line supervisors. It describes step-by-step what to do. 


CSM/7 will provide help in using the tool. We need to focus on eliminating this unsafe act, rule breaking, which is dominant in PDO and its contractors. 
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						PDO Total

												Hydrocarbons to flare				Hydrocarbon Production

				000 M3/DAY								M3/month		Tonne/month		M3/day		M3/day		M3/day		M3/day		tonne/month

				TIME/IMPACT		LP FLARE		AP FLARE		TOTAL FLARED		TOTAL FLARED		TOTAL FLARED		Oil		Ass Gas		NAG		Govt Gas		HC

				Jan		1642		331		1973		61163000		64668		125,797		14,139,000		32,451,000		7,338		1421839.2705

				Feb		1650		352		2002		62062000		65618		124,392		13,590,000		33,864,000		7,542		1310659.7496

				Mar		1748		330		2078		64418000		68109		122,325		13,216,000		34,513,000		8,816		1442683.4132

				Q1		1680		338		2018		187643000		198395		372,514		40,945,000		100,828,000		23,696		4,175,182

				Apr		2085		325		2410		74710000		78991		119,320		13,636,000		21,681,000		9,434		1,117,428

				May		0		0		0		0		0										0

				Jun		0		0		0		0		0										0

				Q2		695		108		803		74710000		78991										1,117,428

				Jul		0		0		0		0		0										0

				Aug		0		0		0		0		0										0

				Sep		0		0		0		0		0										0

				Q3		0		0		0		0		0										0

				Oct		0		0		0		0		0										0

				Nov		0		0		0		0		0										0

				Dec		0		0		0		0		0										0

				Q4		0		0		0		0		0										0

				2003		2375		446		2821		87451000		92462		98		0		0		0		0





		

		North

				Area		Fahud=130

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		0		0		140		18		158

				Feb		0		0		197		21		218

				Mar		0		0		213		20		233

				Apr		0		0		202		21		223

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		Lekhwair=250

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		1277		0		192		16		208

				Feb		1272		0		187		17		204

				Mar		1386		0		288		13		301

				Apr		1385		0		360		10		370

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		Yibal

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL  FLARED

				Jan		3165		0		42		33		75

				Feb		3111		0		47		30		77

				Mar		3043		0		44		40		84

				Apr		3109		0		74		44		118

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		Qarn Alam=364

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		1733		451		364		54		418

				Feb		1761		481		368		54		422

				Mar		1720		481		362		51		413

				Apr		1749		481		445		55		500

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		Bahja=272

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		0		0		371		25		396

				Feb		0		0		265		26		291

				Mar		0		0		285		26		311

				Apr		0		0		320		26		346

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		Nimr

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		0		0		0		51		51

				Feb		0		0		0		47		47

				Mar		0		0		0		45		45

				Apr		0		0		0		36		36

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		Al Noor=228

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		701		0		177		35		212

				Feb		807		0		179		37		216

				Mar		732		0		181		35		216

				Apr		721		0		175		34		209

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		Rima

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		22.00		0		0		65		65

				Feb		21.00		0		0		65		65

				Mar		22.00		0		0		65		65

				Apr		21.00		0		0		66		66

				May		0.00		0		0		0		0

				Jun		0.00		0		0		0		0

				Jul		0.00		0		0		0		0

				Aug		0.00		0		0		0		0

				Sep		0.00		0		0		0		0

				Oct		0.00		0		0		0		0

				Nov		0.00		0		0		0		0

				Dec		0.00		0		0		0		0

				Area		Marmul=130

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		904		0		129		34		163

				Feb		836		0		164		55		219

				Mar		848		0		115		35		150

				Apr		784		0		254		33		287

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

				Area		GGM=183

				000 M3/DAY

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED

				Jan		7338		32001		227		0		227

				Feb		7542		33383		243		0		243

				Mar		9438		34032		260		0		260

				Apr		11283		21200		255		0		255

				May		0		0		0		0		0

				Jun		0		0		0		0		0

				Jul		0		0		0		0		0

				Aug		0		0		0		0		0

				Sep		0		0		0		0		0

				Oct		0		0		0		0		0

				Nov		0		0		0		0		0

				Dec		0		0		0		0		0

						PDO Total

																Hydrocarbons to flare

				000 M3/DAY												M3/month		Tonne/month

				TIME/IMPACT		PRODUCTION  Associated		PRODUCTION  Unassociated		LP FLARE		AP FLARE		TOTAL FLARED		TOTAL FLARED		TOTAL FLARED

				Jan		15140		32452		1642		331		1973		61163000		64668

				Feb		15350		33864		1650		352		2002		62062000		65618

				Mar		17189		34513		1748		330		2078		64418000		68109

				Q1		15893		33610		1680		338		2018		187643000		198395

				Apr		19052		21681		2085		325		2410		74710000		78991

				May		0		0		0		0		0		0		0

				Jun		0		0		0		0		0		0		0

				Q2		6351		7227		695		108		803		74710000		78991

				Jul		0		0		0		0		0		0		0

				Aug		0		0		0		0		0		0		0

				Sep		0		0		0		0		0		0		0

				Q3		0		0		0		0		0		0		0

				Oct		0		0		0		0		0		0		0

				Nov		0		0		0		0		0		0		0

				Dec		0		0		0		0		0		0		0

				Q4		0		0		0		0		0		0		0

				2003		22244		40837		2375		446		2821		87451000		92462

				Jan		Feb		Mar		April		May		June		July		August		September		October		November		December		YTD		Target

		Fahud		158		218		233		223		0		0		0		0		0		0		0		0		208		130

		Lekh		208		204		301		370		0		0		0		0		0		0		0		0		271		250

		Yibal		75		77		84		118		0		0		0		0		0		0		0		0		89		120

		Q'Alam		418		422		413		500		0		0		0		0		0		0		0		0		438		364

		Bahja		396		291		311		346		0		0		0		0		0		0		0		0		336		272

		Nimr		51		47		45		36		0		0		0		0		0		0		0		0		45		60

		AlNoor		212		216		216		209		0		0		0		0		0		0		0		0		213		228

		Rima		65		65		65		66		0		0		0		0		0		0		0		0		65		40

		Marmul		163		219		150		287		0		0		0		0		0		0		0		0		205		130

		GGM		227		243		260		255		0		0		0		0		0		0		0		0		246		183

		PDO		1973		2002		2078		2410		0		0		0		0		0		0		0		0		2116		1777

				61163		56056		64418

		North		859		921		1031		1211

		South		887		838		787		944

		GGM		227		243		260		255

		Total		1973		2002		2078		2410

		Remarks

		Q1		High Flaring in Al-Noor due to over capacity and  early development of Zauliyah






