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HSE Performance Management System (Impact Safety):
Impact Safety was officially launched on 15th  July by Abdulla Lamki (DMD).  It was well received. Hands-on training on Impact Safety will commence next week, however all employees are requested to familiarize themselves through the IMPACT Safety tutorial. URL link: http://sww1.pdo.shell.om/dept/cd/csm/impactsafety/online_tutorial/default.htm
Significant Incidents:
No significant incidents reported during the week.
HSE Milestones: 
PDO and Contractors achieved 1 million man-hours without any LTI 14th July 2003. 

HSE Message of the Week.
2-Yearly Medicals – Have you done yours? Please do it before proceeding long/split leave – health is wealth.
General HSE
· North/South Oman HSE MS Audits commenced in preparation for PDO HSE MS audit in September.

· Q2 2003 HSE reporting submitted to SIEP including MHMS self assessment questionnaire.

Safety Performance YTD
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Safety

HSE Cases: Completed the review and update of 12 HSE cases, Roll-out done for the OND/OSD/TLM/GGM leadership teams.
· Conducted HEMP exercise for the gas team.

· Safe Journey Management Competency Assessment Workshops: Rollout commenced Saturday 12th July of a series of up to 60 workshops. As expected there have been failures by a proportion of attendees to demonstrate the required levels of competency. Data base input captures such failures, in addition to those Safe Journey Managers who are successful and obtain their certification. 
· Road Transport HSE Case completed and issued (Document ID: GU 432).
· Tyre Safety Presentation Briefing Pack number 2: Completed and placed on the “Drive to Survive” webpage:

URL: http://sww1.pdo.shell.om/dept/cd/csm/online_library/presentdetails.asp?pdorefno=P0050
· LCC coaching team conducted HEMP exercise for the gas team, attended CECC induction and also gained CHCS certification.
Environment 
· 6 oil spills occurred between 12th and 18th July, with a total volume of 16m³ and 13 water spills occurred for the same period with a total volume of 31.91m³.
· 14 production water disposal permits received from the Ministry.

· June oil spill reported to CSM/2, shown in the chart below. June oil spills volumes were within target. However the number of spills exceeded target, largely because of spills in Yibal.  
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STOP Weekly Highlights – Unsafe Acts in relation to actual incidents
Last weeks STOP Observations showed 29% of the observed unsafe acts were in Procedures and Housekeeping, followed by Personal Protective Equipment 20%.  Analysis show that all but one of the randomly picked up incident reports, point to unsafe act in Procedures as the cause of the incident. The procedures were either inadequate or not being followed. The PPE issue needs to be looked at as well, as it could be that the PPE is not the correct one for that job which could contribute to individual not to wears them. The message here is PDO and Contractor Supervisors, Foremen and anyone supervising Employees has to give more attention to the procedures in their workplace as well to randomly check the PPE’s. 

Weekly Corporate HSE Highlights for week ending: 18th July 2003
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