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Significant Incidents reported during the week:

· LTI # 46 of this year occurred on the 19th December 2003 at hoist-1 in the Marmul area
A floorman working for Shelim Petroleum (sub-contracted to MBPS) was in the cellar preparing to clean a flange.  A hoist floor piece, weight 35kg which had been pulled out of its carrier dropped 4.5m into the cellar, striking him on his helmet and shoulder knocking him down in the cellar.   X-rays at Marmul clinic revealed a small fracture on the skull area.  He was transferred to Sultan Qaboos Hostpital at Salalah for further treatment and review.  He will be off work for approx. 3 weeks. 
· LTI # 45 of this year occurred on 14th December 2003 at Sahma Station in Bahja area
Galfar helper was excavating rock with jack hammer, the jack hammer slipped and fell on his right foot.  The injured person was referred to Haima Hospital where X-rays revealed fractures.  He will be off work for 4 weeks. 

HP incident on 19th December 2003 
Ofsat truck was transporting single load (high load spare generator) from Rig-71 old location Al Huwaisah, to new location in Burhaan via Fahud / Awaifia road.  After an overnight stop at Fahud, he resumed his onward journey on 19/12/2003 at 0600 hrs. At about 0730 hrs he arrived at Awaifi junction and decided to go off the planned route (500mtrs) to buy something from a nearby shop. Forgetting that he was carrying a high load, he passed under 33 KV overhead power line, as a result the load touched the power line snapping and brought down two of the three power lines. When the driver heard the sound, he abruptly stopped. The driver and his helper were not injured. The truck and the load were also not damaged. A full investigation has commenced.
[image: image7.png]Card id: [5G771 one of cnpleyco who was dectiian dd
not put RCU on off position during another
Observers Name: [labras Al Varyase. (ore. o working om the pump.

Reference Indcator [T50725%
Observaton Dale: [FA7DEC/2008
Observed Asset Team [ISDNIMR _ [stooped him and talked to him about the
Furctr: [FPERATIONS —— [safety procedures and hazards. ho
agreed.
P T —

¥ Closed Out




  [image: image2.jpg]e





HSE Message of the Week.

You'll be glad tomorrow you worked safely today.
Safety Performance YTD
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MD Incident Review 20th December

The 13th November LTI  involving a Rig travelling block Crown-O-Matic control lever was reviewed, and lateral learning sheet of the incident has been issued by TWM. In addition, findings from a high potential incident about failure of a travelling block on a well pulling hoist were reviewed.  
Safety

· Participated in a HSE Management visit to Rig 33 (MB Petroleum) 

· Participated in the annual Logistic Conference held in Nizwa. 

· Conducted “HSE” topic for E-100 course. 
· Two AFPC staff are on Road Safety experience sharing visit to PDO, and both attended the DDC course.

· Held the ‘Operationalisation HSE export course’ (P287/OHSE combined) for 1 week completed on 17th Dec. – attended by 18 candidates – Contractor manager / Area & Engineering Coordinators level (8 contractor staff).

Health

· First of three Occupational Health physicians from Syria arrived for two weeks learning experience. 

· Field report for Kauther Health Impact has been issued. 

Environment 

· The evaluation for the pre-qualification for the submissions for the Rahab was successfully carried out.  Three Omani based companies qualified and the remaining 5 companies have been requested to submit the required information as originally requested in the information package.
· Conducted a 2 day “operating in sensitive environment” workshop in Nimr. 12 people attended included MRMEWR and WOP staff.
· External verification of 2003 environmental data was done by ABS Group.  The out come of the verification was positive. The certificate of verification is planned to be presented in the HSE annual report.
Assurance/Systems

· Follow up of Corporate HSE MS Audit in progress. Action parties have been requested to review their action items and advise comments to CSM. Monitoring and reporting will be done corporately and reported quarterly to the IAC. 
· HSE qualifications in annual letter of assurance agreed with FCN. Presentation will be made to MDC before being finalised.
· Preparations to go live with Impact in January completed. Following lessons learnt from SEPCo’s implementation, the plan is to go for a simplified implementation with minimum changes to existing Incident notification, reporting, Investigation and close out process.  
Sustainable Development
· Two interviews were conducted for CSM/62 positions.
· SD/SP & Integrated Impact Assessment: Kick off meeting conducted with Qarn Alam Steam Project team.
· SD/SP IG meeting held to review and finalise the SD 2004 plan

STOP Weekly Highlights – Theme- Procedures are not followed
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In the past few weeks it was reported that there was an improvement in Procedures and Housekeeping. The past week ending 17-12-03 saw unsafe acts especially in Procedures and House- keeping jumping to 39% from the normal average 33%. The underlying courses for this jump could be pressure of work caused by poor planning. The chart below shows the number STOP Observations on “Procedures not followed” in comparison to other unsafe acts in the same category. Not following procedures is a pre-warning to other unsafe acts e.g. not using proper tools and equipment: with the aim to complete the job in time or not carrying out proper electrical isolation as the observation below indicates. The consequences for such unsafe act could be grave. So far this year we witnessed a fatality caused by an electrocution: LTI 08 – 23 May 2003. Procedures can save life. Procedures are meant to make the work safe.  Procedures to be followed: have to be understood, have to be easily accessible and most of all there should be a match between the competence of the Employee and the procedure being presented to him. If there is not match, most likely it will be ignored. Employees have to make sure they understand the procedures. Supervisors can help Employees by discussing their relevant procedures with them. It may seem this will take a lot of time but it is worth investment as the consequence of not following procedures may be fatal.

It is the obligation of each Employee to be aware of the procedures of his/her job. Supervisors to make sure Procedures in their supervisory area are followed. If they are not followed find out why and take an action. CSM/7 has a Hearts and Minds Tool “Managing Rule Breaking” which can help  

Weekly Corporate HSE Highlights for week ending: 19th Dec. 2003
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