[image: image3.emf]Managing Rule Breaking Attendees

0

10

20

30

40

50

60

Marmul Fahud Lekhwair Nimr Bahja Qarn Alam Yibal MAF

No. of Attandees

PDO Contractor

[image: image4.jpg]



Significant Incidents:
Three LTIs, one non-work-related injury and a Non-Accidental Death were reported during the week as follows:

LTI 9:  12th  April  Finger injury on Rig-12 (initially classified as a Restricted Work Case)
A trainee Assistant Driller on Rig-12 got his hand trapped in a running mud pump and sustained a deep cut on his right little finger. He was treated by the rig medic and referred to Khoula hospital, where it was initial report indicated no fracture and light work. However, the injured party eventually had a reconstructive plastic surgery, hence re-classification.
LTI 10: 25th May Neck strain at Lekhwair (late reporting)
A contractor mechanic was injured while installing a flanged spool piece, which fell on his head/shoulder. Though he continued working that day, he reported to clinic the next day complaining of severe neck pain. He was subsequently referred to the Govt hospital for treatment and given sick leave till 1st June. The incident came to the notice of PDO 14th June.
LTI 11  17th June Hip joint fracture at Nimr 
While descending from vehicle cab, the driver stumbled, lost his footing and fell. The driver, who was alone, complained of pain in the right hip joint area and x-ray revealed a fracture. He will be off work for 3 months. 

Non-work related LTI from rollover 14th June
Three drilling contractor employees were involved in a road accident while travelling in a private car from their home in the Muscat area to the rig campsite in Nibras. About 7kms from the rig campsite the driver lost control, resulting in a rollover. One of the passengers seating at the back, who is suspected may not have used seat belts, sustained a back injury,  and will be off- work for 8 days. Investigation is in progress.
Non-accidental Death 20th June at Yibal
A 25-yr old contractor employee was found dead on his bed in the camp around 06:10hrs 20th June. Cause of death is yet unknown, and investigation is in progress.
Lateral lessons from LTI-2 of 2003 are available on a briefing pack which is accessible at URL link: http://sww1.pdo.shell.om/dept/cd/csm/online_library/ltidetails.asp?pdorefno=L0043 

HSE Message of the Week.
Managing HSE requires more than just words: It requires YOUR commitment to work SAFELY.
Safety Performance YTD
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Health

· Participated in MAF camp hygiene inspection

· HSE inspection carried out for HXM dept.

· Office ergonomics awareness presented to TCI, involving PDO as well as contractor personnel.
Safety
· 11 HSE Cases, out of 14, sent to the line for final review. 

· Transport Research Lab (UK) team presented their initial findings following their two week visit re Road Safety in PDO. No surprises, core of recommendation is to keep on concentrating on drivers’ Hearts and Minds. 

· Presented learning points from the SIEP HSE-MS audit of Al Farat Petroleum Company in May to HSE Team Leaders meeting. Some commonality of weaknesses which should be addressed prior to forthcoming SIEP audit of PDO in September. 
Environment 
· 16 oil spills reported between 14th and 20th June, with a total volume of 4.44m³ 

· 11 water spills occurred in the same period. 

· Oil spill statistic till end May (see graph below) shows that 2003 targets may not be met. Bahja has highest volume and number of leaks. 
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General HSE
· 2nd SD/SP Steering Committee meeting held 17th Jun, where:

· SD/SP SC ToR reviewed and approved.
· SD/SP Strategy for 2004 and beyond approved.
· 2003 SD/SP Plan endorsed.
· Commercial Lease for Rahab Farm endorsed.

· Hearts and Minds tool, “Managing Rule Breaking” has been deployed and a number of workshops have conducted in most of the interior locations. . All the workshops have been very successful and created a lot of pulling from the customers. The graph below shows breakdown of attendance till date, and the workshops will continue in the coming period to improve Compliance, one of the key areas of focus in the 2003 HSE Plans.  
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STOP Weekly Highlights – Theme – Encouraging Safe Behaviours
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Last week’s STOP observations revealed 19% of the observations reported safe acts.  It is equally important to encourage safe acts, as it is to address unsafe acts. We know PDO and Contractor Employees are doing their best to work safely, but as can be seen only 19% of observations acknowledged those safe acts. It is an area we need to do more. On the left is one of those cards which appreciated and encouraged the safe act.  Encouraging safe behaviour is a habit that has to be learned too. Managers, Supervisors, Foremen and anyone in leadership role need to make it their habit to encourage safe behaviour as well as addressing unsafe ones.

Weekly Corporate HSE Highlights for week ending: 20th June 2003
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		Area		PDO/Contractor		Total No. of Staff Attended		Total No. of Staff per Area		Percentage of Staff Attended

		Marmul						36

				PDO		15				42%

				Contractor		21				58%

		Fahud						54

				PDO		25				46%

				Contractor		29				54%

		Lekhwair						22

				PDO		3				14%

				Contractor		19				86%

		Nimr						98

				PDO		50				51%

				Contractor		48				49%

		Bahja						0

				PDO		0

				Contractor		0

		Qarn Alam						0

				PDO		0

				Contractor		0

		Yibal						98

				PDO		59				60%

				Contractor		39				40%

		MAF						11

				PDO		11		0		100%

				Contractor		0		0		0%





 ChartData

		ESS Refresher 2003

				Marmul		Fahud		Lekhwair		Nimr		Bahja		Qarn Alam		Yibal		MAF

		PDO		15		25		3		50		0		0		59		11

		Contractor		21		29		19		48		0		0		39		0
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ChartData

		Percentage

				Marmul		Fahud		Lekhwair		Nimr		Bahja		Qarn Alam		Yibal		MAF

		PDO		0%		0%		0%		0%		0%		0%		0%		0%

		Contractor		0%		0%		0%		0%		0%		0%		0%		0%

		Number

				Marmul		Fahud		Lekhwair		Nimr		Bahja		Qarn Alam		Yibal		MAF

		PDO		0		0		0		0		0		0		0		0

		Contractor		0		0		0		0		0		0		0		0
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