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Significant Incidents:

RTA (Rollover) Haima to Qarn Alam road 125km from Haima  (14/03/03).
While Fire extinguisher technician (contractor staff) was travelling from Nimr to Saih Rawl on the black top road, rear tyre of vehicle punctured. The vehicle turned over and landed with passenger side down. Driver was unhurt, but investigation is in progress to identify underlying causes.
HSE Milestones:

PDO and Contractors achieved 4 million man-hours without any LTI 21st March 2003.
HSE Message of the Week –
It is GCC Road Safety Week - Please follow traffic rules & drive safely in spite of the mistake of other road users.
Safety Performance YTD
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Health
· OH road show conducted in Nimr and Marmul.

· HSE Inspection of OTM offices carried out.

Safety
· Away day for LBDC staff facilitated by CSM17A. Revision to LBDC vision statement proposed and actions for 2003 prioritised.

Environment

· Successfully conducted desert ecology workshop in Bahja. The workshop is developed to raise awareness of the both office and field staff, in particular seismic crew, flow line construction teams and drilling site preparation crew.
· SPDC and Shell Egypt staff joined Venting/Emission Audit and environmental data reporting exercise conducted by an independent consultant.
General

The Hearts & Minds tool “Managing Rule Breaking” has kicked off, with workshops planned in Marmul during the coming week. Participants include PDO and Contractors supervisors and management staff.
STOP – Weekly Highlights
                                                                 
· TRAINING.

Whilst STOP for Supervision Refresher unit is being rolled out well, but it must be emphasised that STOP is behaviour change programme and has to be implemented with due care. We have to make sure that, the objective of STOP is well understood, and observations are carried out. One observation a day is recommended for site-based staff, and the STOP observations cycle and technique adhered to during basic training.  The more observations done, the higher probability the end result of STOP will be achieved – eliminating injuries at work place.

STOP OBSERVATIONS.

Last week’s observations highlight that 34% of unsafe acts are related to Procedures and House Keeping as shown the left hand figure. The right hand side figure is the breakdown of the mentioned unsafe acts, the majority being ‘Procedures Not Followed’. This where the act part of the observations cycle could be very effective.
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Weekly CSM/HSE Highlights for week ending 21st March 2003
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