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Significant Incidents reported during the week:

LTI 25 (19 Aug) Finger injury OSD-Galfar in the Marmul area

A Galfar fitter got his right hand ring finger trapped in between two metal plates, while fabricating a small tank, resulting in injury. He was immediately transferred to Khoula Hospital where grafting was done on the injured finger. He will be off work for at least 3 weeks. 

LTI 24 (17 Aug) Ankle injury TWM-Dalma Energy at Nibras-1 location

A Welder was fabricating framed flat sheets with use of I-beams as a base when one beam fell over, hitting the welder's ankle and causing injury.  The injured welder was transferred to Nizwa hospital, where a fracture in his left ankle was diagnosed, and he has since been operated upon. He will be off normal duties for about 6 weeks.

LTI 23 (17 Aug) Finger injury TWM-Dalma Energy in the Nimr area

A Roustabout was putting 7” Jaws inside a metal storage box, when the box cover fell on his left wrist, trapping it in between the box and the cover, causing injury.   He was transferred initially to Haima hospital, and later Salalah hospital, where severe contusion of the left hand was diagnosed. He will be off work for at least 2 weeks.  

LTI 22 (16 Aug) forearm fracture TWM-Halliburton in the Qarn Alam area. 

While working on Rig location, a Scientific Drilling operator, sub-contractor to Halliburton, slipped from the side of a truck (about 1 m height) causing injury to his arm. The injured person was transferred to Nizwa hospital and diagnosed as having fractured his right arm. He will be off work for at least 3 weeks.  

HSE Message of the Week.
Foregoing LTIs reported this week, indicate we are beginning to take our eyes off the ball. We must identify at-risk behaviours before they become incidents. Let us commit to working safely  

Safety Performance YTD

http://sww1.pdo.shell.om/dept/cd/csm/blocks/statistics/docs/safety_perf_graph.ppt
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General

Preparations for the PDO HSE MS Audit continued. Attended weekly OND, OSD audit review meetings. These meetings are focused on closing out identified HSE MS gaps in the interior and on the coast.  
Safety
· Carried out Review of FERM Strategy and QRA related issues for SNGP Project. Comments and awaiting for further feedback.  

· Carried out Risk Analysis to evaluate location of crude storage tanks for ORC. Study has been submitted to DTEM2 as input to final selection and decision. 

Health

· HSE auditing of BGP seismic company

· Camp inspection report updated and reissued to CH, Area coordinators and HSE advisers
Environment 

· 15 oil spills occurred from 16-22/08 with a total volume of 6.92m³ and 7 water spills occurred for the same period with total volume of 12.7m³
· The water team presented the water management strategy to MRMEWR, in particular the way forward for SWD disposal.

· Volume of oil spilt during July was below target.  Whilst total oil spilt is about 61% lower than the target, the number of oil spills is about 10% higher than the target.
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Sustainable Development
· Developed PDO SD/SP Strategy for PPB2004 Vol.2:  this is a corporate strategy to develop and implement SD/SP projects with criteria for the projects.  Harweel Project is piloting implementation.

· Developed and endorsed (by OSZ/6, HXM, OSH, CSM/6) Harweel 2003 SD Plan.

· CSM/6 & CSM/2 had a meeting with contracting section to kick-off the contract strategy for Rahab farm Commercial Lease Option.

General

· Training for IMPACT Safety is ongoing in MAF and South Oman, breakdown of people trained to date are as follows:
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STOP Weekly Highlights – Focus – Personal Protective Equipment
As can be seen in the last week’s STOP observations break down of the percentage observations in category of “Positions of People”. Potential injury lead was identified as ‘Falling/Slips’ and the last one being ‘Breathing Hazardous’ Substance. 
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Injury causes of LTIs 22, 23, 24 were all in this category as can be seen below.

LTI #22: An employee slipped from the side of a truck (about 1 m height) causing injury to his arm. 

Injury cause: Falling
LTI #23: An employee was putting 7" Jaws inside a metal storage box, when the box cover fell on his left wrist, trapping it in between the box and the cover, causing injury.

Injury cause: Caught in between objects
LTI #24: A Welder was fabricating framed flat sheets with use of I-beams as a base when one beam fell over, hitting the welder's ankle and causing injury.

Injury cause: Hit by object
Could these injuries be prevented? Yes, they could have been. Supervisors observing the employee carefully, using the list of Injury Causes on their Observation Checklist will see the danger and take action to prevent it. An Employee doing his own observations using his own observation checklist will also sees the danger and prevents it. This is a double attack on the hazard before it strikes.

We have the tools (STOP for Supervision and STOP for Employees) let us put them into practice and prevent injuries.

Weekly Corporate HSE Highlights for week ending: 22nd August 2003
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