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Significant Incidents reported during the week:

LTI # 37 of this year occurred 17th October 2003 at the Mud pump area of NDSC Rig 87 in Qarn Alam. A Derrick man on the rig tried to change the seat of the discharge module, while securing a chain between the hydraulic jack and the module. The plug fell down from the discharge module and injured Roustabout foreman’s foot who was standing approximately one meter away from the pump. He was taken to Nizwa Hospital where the X-ray revealed a fracture. He will be off work for at least 4 weeks.  It was initially reported as an MTC, but re-classified following X-ray.

HSE Message of the Week.

Ramadhan Kareem:   please write HSE into YOUR day and work/drive safely throughout the period 

Safety Performance YTD
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Safety


RSMT ran first pilot of Tyre Care workshop at Majan, given to supervisors, Journey Managers/vehicle inspectors. 

· Tyres: Met with senior management of a tyre manufacturer to express concerns re. Performance / failures of certain of their products as witnessed in numerous RTAs over past two years. They will revert with their response/action plan within four weeks. Will take such proposals into consideration prior to taking further actions/decisions. 

· DDC: HSE-IC endorsed proposal to amend annual assessments (DD-06) to twice yearly, still retaining the first assessment taken 12 months after initial receipt of Driving Permit. 

· Supported HSE Tender evaluation for the 48” Gas Export Line with GGE/5 team. 

· HSE Management of Contract for Contractors LXE041: This course is being re-launched, HSE-IC requested course specification to be circulated for their review and endorsement. 

Health

· Participated in HSE Management inspection in Marmul
· Reviewed 10 HRAs in Nimr
Environment 

· 5 oil spills reported last week with total volume of 5.7m³ and one water spills reported for the same period

· MRMEWR briefed us on their proposed IT environmental data reporting requirements which will be applicable to all industry in Oman.
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General HSE

· SIEP led HSE MS audit continued into second week with visit to Nimr and interviews at MAF. Feedback and closing presentation are scheduled for 29th October.

Sustainable Development
· CSM/6 & CSM/6X had 3 focus groups meetings with project teams, Project Discipline Heads and others for linking the IIA Process into the different project phases and VAR process. Next step is to incorporate all comments and then meet with the internal VAR team.

· SD Self Assessment W/shop was conducted for PDO with some reps. from the management team. Some action items were agreed for 2004 as a result of the w/shop.

· Third SD/SP Steering Committee meeting for 2003 was held where all proposed SD projects for Harweel cluster were endorsed by the steering committee.

STOP Weekly Highlight –Theme:   PPE and Valuable Observation.
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16% of the last week’s STOP observations were on Personal Protective Equipment (PPE) i.e.  a physical barrier between the body of the employee and the hazard, used as last resort  for protection against the hazard. As can be seen from the table below, 21 observations in this category were on Arms and Hands, 12 were on Eyes and Face and 11 were on Head. These observations tell us that, the parts of the body parts indicated could have been injured in one way or the other, luckily they were not. PPEs are used as the last resort to prevent harm or injury. To do so they must be right for the job, right and fit the body part they are meant to protect and should be well maintained. If all that has not been taken care of, then the PPE could not be relied upon to offer protection. STOP observers should physically check PPEs status during their observations.

Valuable Observation:

Mr. Joseph George – Foreman, Al Hassan  (Beam Pump Maintenance) made a valuable STOP observation (see below).His observation of a HSE hazard  saved potential damage to equipment, harm to people and possible environmental damage,.
“During ‘V’ Belt replacement job of TL-41 on 6/10/03 , I visually inspected the Beam Pump and found that out of 12 Bolts of Gear Box, 11 Bolts were broken and the Pump was about to collapse. Immediately informed the Operator and RPC and replaced the Bolts.”

The importance of STOP observations before any work activity can not be better emphasised. 

Let make sure we all do our STOP observations Supervisors and Staff as well.

Weekly Corporate HSE Highlights for week ending: 24th October 2003
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