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Significant Incidents reported during the week:

Nothing to report.
HSE Message of the Week.

Always anticipate the Hazard before you start any job: all incidents are preventable !!!
Safety Performance YTD

PDO and Contractors achieved 1 million man-hours without any LTI 25th December 2003. 

The following safety briefing backs were issued recently:
http://sww1.pdo.shell.om/dept/cd/csm/online_library/laterallearning/ll2003_12.pdf
2003 SD plan progress report
http://sww1.pdo.shell.om/dept/cd/csm/sd/docs/sdplan_progress03.doc
Corporate Responsibility & HSE Management System: PDO Case Study

http://sww1.pdo.shell.om/dept/cd/csm/online_library/presentdetails.asp?pdorefno=P0055
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Safety

· Hosted two staff of AFPC-Syria who visited PDO on sharing Road Safety “Best Practices”
Health

· The first of the three Occupational Health physicians from Syria has left and the second arrived for two weeks learning experience.  

· Non Accidental Death report (dated 17th October 2004) for Tawoos employee has been reviewed and issued. 

Environment 

· Responded to SIEP’s queries about 2004 oil spill and energy efficiency targets.

· The new environmental consultancy services contract for the next three years has been signed by HMR.

Sustainable Development
· Kick off meeting was conducted with the Lekhwair W/F project team for the IIA process.

· The 4th SD/SP SC meeting was held. This is the last meeting for 2003, where SD 2003 progress was discussed, as well as 2004 plan.

· Kick off meeting was held with the Al-Huwaisah Development project team for the IIA process.

· Several discussions took place with HXM, CSM and CSM/2 to get SD focal point from HMR for 3 months starting Jan-04.

STOP Weekly Highlights – Theme- Observations rate
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be seen from the bar chart 

on the left

, 

there was a large 

variation in 

the number of 

observations

 done on daily basis.

 

On 21

st

 there were 63 observations, 

on 

24

th

 less

 than 20 observations. 

The mor

e we observe the more 

likelihood we have of eliminating 

the 

hazards

 before 

they 

cause an

 

injury or harm. We have to do 

more observations!

 With the 

observations done 

this 

week 

we

 

note that we are working more 

safely. 21% of the observations 

indicate this. W

e are still not good 

with the Procedures and 

Housekeeping. All Employees and their Supervisors need to focus more in this area.

 

Training: 

 

 

1

.

 

Last week on 23

rd

 

and 

24

th

,

 13 PDO 

and Contractor 

staff in QA were 

trained to be 

STOP leaders in 

both STOP for 

Super

vision and 

STOP for 

Employees.

 

 

2

.

 

14 TCC staff 

completed

 7 units of STOP for Supervision

 

3

.

 

14 FPM staff completed 7 units of STOP for Supervision

 

The Emphasis should now move to training STOP for Employees.

 


Weekly Corporate HSE Highlights for week ending: 26th Dec. 2003
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