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Significant Incidents:

Pump discharge line ruptured at Saih Rawl 170 well site (26/03).

During perforating operations a recently repaired Halliburton HT400 pump was used. Upon starting the pump a blind flange on the high pressure discharge ruptured, shearing the bolts. No personnel were in the vicinity at the time.
HSE Milestones:

PDO and Contractors achieved 5 million man-hours without any LTI on 27th March 2003.
Our LTIF and TRCF figures (see graph below) for the first 3 months of this year (actually in the 5 month period since end October) are world class. The need to keep our focus must be stressed.
HSE Message of the Week

Good Safety performance. Great news but: do NOT relax! Keep focussed!
Safety Performance YTD
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Health
· OH road show conducted in Fahud, Yibal, Lekhwair and Qarn Alam.

Safety
· GCC Road Safety Week activities held in MAF and all interior location. Some 100,000 PDO designed and sponsored Road Safety booklets were distributed through all petrol stations in Oman. Posters  and stickers complimented the activity.
· Briefing Pack: "Endless Suffering - People are dying on our roads. Why?" issued to all PDO and Contractor staff to enable team discussion on the learning of the 2 fatal RTA’s that occurred in February.
· Draft Bahja HSE case review is in progress, preliminary feedback sent to EQE/ABS consultant.

· Launch of 2003 coaching scheme held at MAF (for LCCs and contractors) and at Fahud and Marmul (for LCC’s and PDO staff).
Environment

· Consultant completed the environmental reporting review in preparation for the implementation of EIS with trainees from Shell Egypt and Shell Nigeria.
· A meeting with the gas team, HMR and mercury study consultant was held to discuss the issue of mercury disposal.

STOP – Weekly Highlights: Focus-Marmul.
See the graphs below: the left pie-chart presents the breakdown of the STOP observations reported last week in Marmul. 33% of the observations are in “Procedures and Housekeeping”. 64% (right pie-chart) of those are classified as “Procedures not followed”. PDO and Contractors need to focus on this at risk behaviour and define action plans to correct it. Marmul’s findings also apply to other area’s. 
With procedures always think about the following issues: 
- are they adequate (for those that need to execute/follow them)?
- are they known?
- are they understood (do personnel really understand what the purpose of the procedure is?)?
- only then ask yourself: why are they still not being followed?

Weekly CSM/HSE Highlights for week ending: 28th March 2003
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