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Significant Incidents reported during the week:

LTI 38: on 31/10/2003 Finger Injury (Schlumberger – TWM) at Rig-52 in Fahud area

A Wireline helper, while connecting Wireline logging tools on the rig floor, put his right hand in between the C-metal plate which was being lowered down on to the metal cone causing a crushing injury to his finger. He was treated at PDO clinic, and later transferred to Nizwa Hospital. He will be off work for at least 2 weeks.
HSE Message of the Week.

No activity is so urgent or critical that we cannot take time to do it SAFELY
Safety Performance YTD

PDO and Contractors achieved 2 million man-hours without any LTI 29th October 2003. 

Corporate HSE-MS Audit Result:  PDO achieved a “FAIR” rating (see below for details).
The following safety briefing packs were issued recently:

Family safety alert (Electrical Equipment):

http://sww1.pdo.shell.om/dept/cd/csm/online_library/safetyalertdetails.asp?pdorefno=A0122
Safety Alert: Use of Forklift near overhead power lines

http://sww1.pdo.shell.om/dept/cd/csm/online_library/safetyalertdetails.asp?pdorefno=A0123
Crane Incident – Crushed chest: 

http://sww1.pdo.shell.om/dept/cd/csm/online_library/laterallearningdetails.asp?pdorefno=LAT200310
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Safety


PDO (CSM/15) is participating as member of a national working party to review Omanisation and associated training needs of the Transport Industry in Oman. Valuable opportunity to influence a structured training programme an embed HSE. Findings and proposals will be presented to the concerned government ministries December 15Th.

· Stopped 2 jobs in MAF industrial area due to non compliance with new Scaffolding procedure, the contract holder was informed of the new Competency requirements for the scaffold erectors. Contractor’s scaffold erectors are now required to undergo competency assessment. 

· Approved the material for Permit to Work Auditing Course, and NTI will soon start running this course at their premises in Muscat, Nimr & Fahud.

Health

NTR
Environment 

· 5 oil spills reported last week with a total volume of 11m³ and 5 water spills reported for the same period.

· Radiation Protection Advisor visited Oman to follow up on an audit action plan implementation.

· 20 Environmental permits were received from MRMEWR.  

· A seminar was organised for various government department for SQU to present the results of PDO sponsored studies on reuse of non-fresh water for civil engineering construction. 

· An incident review meeting was held on the GRM’s RTA rollover incident.

General HSE

· SIEP led Corporate HSE MS audit was concluded with a FAIR rating. The main positive findings were continuing integration of HSE into the business, staff motivation and enthusiasm, HSE knowledge sharing, good adherence to transport procedures and engagement with contractors in the industry. The principal areas for improvement were non-closure of FERM action items, Well Engineering contractors’ electrical safety, HSE cases, pace of competence assurance programs and road conditions. Overall the audit team was impressed with the progress PDO has made and offered some recommendations on sustainability – ‘holding the gains’. 
Sustainable Development
· Meeting held with Marmul WaterFlood Cluster team to kick off IIA Process for Marmul cluster

· CSM/6 had a meeting with OLNG SD Advisor for best practices learning

· FD, HXM and CSM/6 had a meeting with HE Rajha AbdulAmeer, Under Secretary of Ministry of National Economy for the PCs written off by PDO
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STOP Weekly Highlight  – Theme:  Safety Observations in October 03   In the month of October a total of 1,557  STOP  observations were reported.  The spread of these  observations are shown in the chart. 542 were  done within OND being the highest number and  25 in  HD. Safety observations are pro -  active  method of incidence prevention. The more we  do the more likely we will prevent future  inciden ts  occurring.  O bservations could be  planned as such a supervisor does observations  in all areas of the facilities he super vises. Some  of the benefits of such observations are 1)  Increased communication on safety between the  Supervisor and his staff 2) Raising safety awareness of the Observer and the Observed 3)  Demonstration of the Supervisors commitment to safety .  Supervisor s should have regular  STOP Audits .   October’s Valuable  Observation:   Mr. Joseph George  –  Foreman, Al Hassan   (Beam Pump Maintenance) did a  very valuable STOP observation as indicated below. This observation has  served the Company losses in terms of potential  damage to equipment,  potential harm to people and possible environmental damage, in financial  terms it would have meant a huge financial burden to the company.   “During ‘V’ Belt replacement job of TL - 41 on 6/10/03 , I visually inspected the Beam  Pump and f ound that out of 12 Bolts of Gear Box, 11 Bolts were broken and the Pump was about to  collapse.   Immediately informed the Operator and RPC and replaced the Bolts.”   The importance of STOP observations before any work activity can not be better emphasised.    I n October we had three LTI’s and a third party fatality. Could these incidents been avoided?  Definitely, Yes.    Let make sure we all do our STOP observations ,  Supervisors and Staff as well.  


Weekly Corporate HSE Highlights for week ending: 31st October 2003
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In the month of October a total of 1,557 STOP observations were reported. The spread of these observations are shown in the chart. 542 were done within OND being the highest number and 25 in HD. Safety observations are pro- active method of incidence prevention. The more we do the more likely we will prevent future incidents occurring. Observations could be planned as such a supervisor does observations in all areas of the facilities he supervises. Some of the benefits of such observations are 1) Increased communication on safety between the Supervisor and his staff 2) Raising safety awareness of the Observer and the Observed 3) Demonstration of the Supervisors commitment to safety. Supervisors should have regular STOP Audits.


October’s Valuable Observation:
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Mr. Joseph George – Foreman, Al Hassan (Beam Pump Maintenance) did a very valuable STOP observation as indicated below. This observation has served the Company losses in terms of potential damage to equipment, potential harm to people and possible environmental damage, in financial terms it would have meant a huge financial burden to the company.

“During ‘V’ Belt replacement job of TL-41 on 6/10/03 , I visually inspected the Beam Pump and found that out of 12 Bolts of Gear Box, 11 Bolts were broken and the Pump was about to collapse. Immediately informed the Operator and RPC and replaced the Bolts.”


The importance of STOP observations before any work activity can not be better emphasised. 


In October we had three LTI’s and a third party fatality. Could these incidents been avoided? Definitely, Yes. 


Let make sure we all do our STOP observations, Supervisors and Staff as well.



