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Significant Incidents reported during the week:

LTI # 1 of this year, which occurred on 3rd January 2004 at Al Turki Carpentry Work shop in Nimr.
Al-Turki Helper was alighting from a vehicle, when his foot got stuck between the vehicle seat and the vehicle body, as a result of which he fell down and twisted his foot. He was taken to the hospital where X-ray revealed a fracture of his ankle. He will be off work for 10 days.
HSE Message of the Week.

Prepare & prevent instead of repair & repent
Safety Performance YTD
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Observers Name: [Foger Candar
Fieference Indcator: GRO/T3TF
(Observation Date: [7IAN72001

rea authority observed while dong his
daily routines in the station. Followed
safety rules and used all required PPE's

Observed st Team: [BNOFHD

Functon: [JPERATIONS
Area: [Fahud station/fieids

¥ Closed Out

[Approached him and encouraged to
continue his safe performance





Safety

· Finalised presentation for the Road Transport Sector Omanisation and Training proposals for the Working Group to put before The Ministries of Manpower, and Ministry of Transport and Communications. All indications are so far very positive-and if accepted will have a very positive impact on Road Safety issues within the industry.
· Road safety presentation made to new staff. 
· Met with ROP representative to obtain 2003 Road Safety Statistics
· Dust Campaign structure mapped out, work well commenced on posters, video, and visual presentations.
Health

· The second Occupational Health physician from Syria spent the second week in the interior working at the clinic and visiting adjacent mobile camps as part of his learning experience. 

· Occupational Health presentation to LE 00 course participants. 

Sustainable Development
· Reed Beds – Meeting held to review results of stakeholder’s engagement and agree way forward….. Need to present outcome to SD/SP SC on 17th Feb.

· Meeting held with HMR to explore IIA workscope for the coming 2-3 years.

· SD/SP 2004 Plan officially issued via message of the day and on SD web site.

Hearts & Minds 

· The 2004 ESS Refresher Package has been issued, and is being distributed on CDs via Area HSE Advisers.
Environment 

· One oil spill reported last week of 0.3m3 and 2 water spills and 1 gas leak reported for the same period

· Organised a one week, advanced environmental auditors course delivered by DNV.  Representatives from MRMEWR attended the course.   

· Shown below is the flaring performance chart for the month of December. Flaring exceeded target by about 42%. The main contributor to high flaring is Fahud asset. This is in continuation of the planned opening of the high GOR wells for a temporary period from October to December. 
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STOP Weekly Highlights – Improvement in safe acts observation 
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Last week saw a lot of improvement in unsafe acts in Procedures and housekeeping. The percentage has dropped from the usual 33% and above to 29%. This drop is reflected in the increase in safe acts observation. This has gone up from the normal 12% and below to 18%. More is being done by employees in STOP observations. A good example of such observation, done by Roger Candari ONO/131F, is pasted here on the left. We have been training hard on STOP. Qarn Alam last week on the January 7th 2004 saw a batch of 14 contractor and PDO staff complete training in STOP leaders training. A two days course comprising one day STOP Leadership training and a day in coaching skills.
STOP is a skill and can be kept alive only by frequent practice. The program to bear fruits needs minimum STOP Audits to be done. Line is responsible to plan and implement STOP Audits.

Weekly Corporate HSE Highlights for week ending: 9th Jan. 2004
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