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Significant Incidents reported during the week:

HP Incident at Avenue C at Junction of MM-35 at Marmul area.
Electrowatts designer was driving from MDC Project (MSV location Near C-Stn.)  To Marmul camp. On the way to MM-35 Junction /C- Avenue , the driver run into the junction as he is at approx. 60 km/h speed  suddenly applied the breaks and  vehicle skidded off the road and hit the F/L of MM-35 . F/L badly bend and rest on ground off the sleepers. For more details:

http://swwas1//incident/edit.asp?in_id=2952
HSE Message of the Week.

Complacency and failure to recognize the full potential of a hazard will lead to serious injury.
Safety Performance YTD

PDO and Contractors achieved 3 million man-hours without any LTI 10th March 2004. 

The following safety briefing pack was issued recently:
BP Deck plate Incident
http://sww1.pdo.shell.om/dept/cd/csm/online_library/safetyalertdetails.asp?pdorefno=A0134
The following Safety Alert, Driving related Newspaper Articles hazards can be accessed via
 http://sww1.pdo.shell.om/dept/cd/csm/dts/default.htm?newsarticles.htm
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Safety

NTR
Health

· Conducted Occupational health road show in Marmul, Nimr and Bahja. An average of 100 PDO and contractor employees attended per area. The response was positive with a lot of interaction. 

· Occupational health training was carried out to most of PDO and contractor doctors as well as nurses in all areas mentioned above. About 22 medical personnel attended the course which will help them identifying work related illnesses. 

General HSE
NEW Corporate HSE Manager (CSM)
Please for more information click the link below.
http://sww1.pdo.shell.om/dept/hd/hes/ourservices/Circular/Docs/2004/MC022004.doc
Sustainable Development

· CSM/6 and HXM had a meeting with ED (EOR Director) to discuss and finalise SD input into Mukhaizna project. They have requested for a dedicated SD focal point for the project.

· Austin Ibanga –SD advisor from SPDC Nigeria- has completed his 6 months STA and left back home

· CSM/6 had a follow up meeting with Harweel Phase II project team to agree the IIA scope of work…

Environment 

· Completed a 2 day workshop on “Operating in Sensitive environments” at Al-Saleel Natural Park. The W/S was sponsored by the GGM.

STOP WEEKLY HIGHLIGHTS – Procedures not followed (share the learning of a fatality accident).
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Quote: Fatal Accident out side the country.
A fatal Accident occurred on the 14/02/04, where a container being Stacked on top of another slipped from the fork-lift and crushed a Worker below.

THERE WAS NO NEED FOR THIS WORKER TO BE THERE..........

There are some general and specific organizational and technical issues that apply to all our sites which I believe are worth emphasising.

These include: 
1. Those involved in Lifting Activities of any description, even routine lifting activities,  must have the necessary experience and training , and must operate according to safe practices and procedures. Personnel passing under suspended loads "Is Prohibited".

2.  Those who do not have the necessary experience to perform or participate in lifting activities, even routine lifting activities, must be prohibited from doing so, even if they appear to want to do so in order to 'help out'. This includes ensuring that if an instruction not to undertake certain activities is issued, there is a method for ensuring it is adhered to. Remember it's part of our job to be vigilant and to teach, inform, coach others how to work safely. This individual was entitled to go home to his family and loved ones in the same condition as he arrived. Unfortunately he will not. HE LOST HIS LIFE... It could have been avoided if procedures were followed.

3.You can see the standards at this site ,very little PPE being used, amongst other indicators, that tells us something about the site and organization ,the question is, why did the company ,the managers and supervisors allow it to go on. We should all ask ourselves, could this happen at my site? Can I do more to communicate and enforce company standards and procedures - they are there for a reason. Unquote. 

Pictures of the accident scene are available with CSM/7 on request.  All HSE advisers are asked to cascade these lateral learning to all PDO and Contractor employees.

Weekly Corporate HSE Highlights for week ending: 12th Mar. 2004
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