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Significant Incidents reported during the week:

Non accidental death occurred 13th February 2004 in Fahud PDO Clinic.

A PDO employee reported to PDO Fahud clinic @ 07:20hrs complaining of heart burns. ECG was taken and it showed some extra heart beats, soon after that he collapsed. PDO doctor tried to resuscitate him but he did not respond.
HSE Message of the Week.

Hearts & Minds; Hands & Fingers: for improvement of HSE performance.
Safety Performance YTD

PDO and Contractors achieved 2 million man-hours without any LTI 13th February 2004. 

The following safety briefing back was issued recently:

Fatal fall from Scaffold

http://sww1.pdo.shell.om/dept/cd/csm/online_library/safetyalertdetails.asp?pdorefno=A0131
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Safety

· Provided advice to GGP/5 on further QRA Study on the use of Subsurface Safety Valve application on Gas wells. Previous work on the subject was reviewed and discussed and it was clarified that more work –namely QRA- was not beneficial or going to add any value to the company and that subsurface safety valves would have to be fitted to the wells unless the issue on servicing/greasing the LMV on the wells was resolved.

· Held a meeting with ABS Consulting on general HSE Case development and Well Engineering HSE Case. Issues on quality of previous work, deadline compliance and fulfilment of contract were addressed and clarified. ABS agreed to complete the Well Engineering HSE Case in time and with the expected quality in addition to acknowledging their pitfalls in meeting PDO’s expectations.

· Kicked off the QRA for Seismic Operations in Fahud looking at fully manned operations and alternatively at the use of heliports. Study will be supervised by CSM and ready by end February.

· CSM/12 attended workshop on FRED 4 release held by Shell Global Solutions which is the consequence analysis package used for risk reviews.

· Participated in the MFI (Bahja) with FD.

· Obtained MTB endorsement for the DDC/RSMT Contracting Strategy.

Health

· Participated in Occupational health training to Sultan Qaboos University Hospital doctors at PDO training centre 

· Plan for March OH road show combined with OH training to contractor medical Staff completed and sent to interior. 

· Meeting with Head of engineering, Head of operations North, Chemical Supplier, Process chemist for Fahud to discuss safety precaution in the use of chemical Acrolein in Fahud area. 

General HSE


CSM/5 attended 1 day EPM Senior Management HSE workshop

Sustainable Development
· CSM/6 presented the IIA case and its applicability to Kauther project to the VAR3 team Presentation covered IIA findings, issues for the Kauther/Fakhr areas and IIA recommendations for the way forward The presentation was well received by the audience.

· Mini Supply Change Management W/shop was conducted for the Reed Beds Commercialisation option Key findings and recommendations will be presented to the SD/SP Steering Committee on 1st March 2004.

· First SD/SP Implementation Group Meeting for 2004 held where few important decisions were made.

· IIA Kick off meeting was held with Dhulaima/Lekhwair development project team.

B) General:

· CSM department is planning to build shared vision for the HSE department… For this, the vision team had a kick off meeting to plan the overall process.

· Held CSM End of Year party. 

Environment 

· 3 oil spills reported last week with a total volume of 5.2m and 1 water spills for the same period.

· Commercialisation strategy for the reed bed project presented last week by FPC2C.

STOP WEEKLY HIGHLIGHTS – THEME
 TEAMS’ OBSERVATIONS

Two weeks ago the graph showed some high risk area e.g. Marmul, Nimr and Bahja having very low observation reported. We are pleased to report this week a significant improvement in the reporting from these areas.  The more observations we make and ensuring that it is recorded in the database will help us eliminate accidents from happening.   

Weekly Corporate HSE Highlights for week ending: 13th Feb. 2004
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