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HSE message of the week

As we embark on the second Quarter of this year, incidents are beginning to pick up warning a of last year trend.  In April 2003 four unfortunate LTI’s took place (3 finger and 1 ankle injury). This month alone of April 2004, two LTI’s have already occurred with possibilities of more injuries before the month is over.  
Although all injuries were minor but they all had one thing in common. They were part of routine work. This is where even experienced workers make mistakes. A common mistake made by employees who have been doing the same job for a long time is that of slipping into a pattern. They figure they can do the job with their eyes shut, so they stop paying attention. They seem to think if their job hasn’t changed, nothing else has changed either. But that’s where they’re wrong. A good line to remember is that safety is not automatic, think about it. Put Safety first and a better tomorrow is sure to follow.
Let us stop accidents before they stop us.
Safety performance
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Significant Incidents reported during the week
Health


General HSE
Sustainable Development
Environment 

STOP Highlights - Theme – Observation
Significant Incidents reported during the week:

LTI # 7 of this year, which occurred on 13th April, 2004 on the Rig 50 (Truck Oman - TLM) at Harweel

While in the process of unloading a forklift from a winch trailer at Rig-50 location, the trailer was released and laid to the ground with the forklift secured by chains and boomers. The injured person was unlocking the boomer when the lock slipped and crushed his right hand thumb, resulting in loss of nail and fractured thumb bone.  He was immediately sent to Rig-10 clinic for treatment and later referred to Salalah Hospital for further treatment.  He is expected to be off work for approx. 4 weeks. A full investigation has commenced.
News and highlights 


Health

· One contractors camp was inspected in MAF and was found to be satisfactory 

· Two occupational Health presentations were conducted to Exploration and TTIM dept. Topics covered are Masculoskeletal Disorder and Office ergonomics. 

· Presentation on ergonomics was conducted to doctors from different discipline at Khaola hospital. The purpose is to raise awareness on the requirements in ergonomic setup, what PDO is doing and their roll when assessing and recommending for patients with mascoloskeletal disorder.   

· OH road show similar to that conducted in interior locations was carried out for MAF staff. 

General

· New RSMT/DDC contract: Bid clarification meeting held on Saturday 10th April; all six tenderers attended.

· An RSM team completed a three week coastal assignment, which included checks of all Muscat RAS Inspection contractors, speed checks within MAF and RAH in addition to random roadside vehicle checks. Also conducted a vehicle inspection seminar for Majan Shipping staff.

· Participated in a pre-start up audit for Qarn Alam Power station. 

· HSE quarterly performance data sent to SIEP.

· IMPACT Safety Training conducted for Yibal PDO + Contractor staff for shift 1
· MAF HSM-MS Audit report has been completed and distributed.

· CSM participated in the Fahud HSE advisors forum. 
 

Sustainable Development

HXM & CSM/6 had a meeting with GGM to discuss the SD input in gas projects. Agree to:

· Set a meeting with MOG to get clear alignment on SD concepts

· Have a dedicated SD focal point for the gas major projects; Kauther, Saih Rawl development and 48” Gas Loop Line and build on the good progress already achieved

· Have frequent meetings with gas team on SD issues and involve project teams as well
Environment 

· NTR
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STOP Highlights- Theme – Observation STOP for Employees.
Last week we had a talk on STOP for Employees with the GGM team. A few interesting questions came up. E.g. Why another STOP package? We already have one. Is it now scraped and a new one is being introduced? Why so many initiatives?  Why don’t we stick to one package instead of jumping from one to another? These questions emanated concerns on the STOP programme.  STOP for Employees is not a new program it has the same principles of STOP for Supervision (the one with seven units) but focuses on personal and workplace safety observation. STOP for Supervision is based on one employee (normally a Supervisor) doing an observation on another employee and talking with him on the safe acts and unsafe acts observed. Hence STOP for Employees is a safety observation tool for every employee. As it can be seen on the STOP safety cycle on the left, in the last 3 steps, the observer has to OBSERVE ( THINK( ACT. By following this observation tool, the observer is asked to observe his work and surroundings before starting his work and think the safest way to do it.  

The last step being ACT, where he then does the work in the safest manner.  Think back!  how many LTIs would have been avoided by taking this simple process of  DECIDE(STOP(OBSERVE(THINK(ACT?
STOP for Employee could save us many unwanted incidents at work and at home.

Weekly Corporate HSE Highlights for Week Ending: 16th April 2004
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