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Observers Name: [inorpmous
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Observation Date: [TE7HAR/2000

the tye condition of a vehicle was in bad
condition and needed to be changed. but
the driver said it was not a problem and
was proceeding for the tip as he wanted
to finish his tip fast..

Observed st Team: [T

Furcton [T Cogo el
|

¥ Closed Out

the vehiclwe was stopped. the vehicle
was sent to the w/s and the tyre was
changed. the driver was warned for taking
short cuts and was reminded to stop
unsafe acts and conditions. the matter
was also reported in the TBT.





Significant Incidents reported during the week:

NTR
HSE Message of the Week.

Chance takers are accident makers
Safety Performance YTD

PDO and Contractors achieved 4 million man-hours without any LTI 15th March 2004. 

Safety briefing pack was issued recently:
Oman Government pushes road safety on global agenda
For more information please check:
http://sww1.pdo.shell.om/dept/cd/csm/dts/default.htm?newsarticles.htm
Narcotic Effect of Hydrocarbon Vapour http://sww1.pdo.shell.om/dept/cd/csm/online_library/presentdetails.asp?pdorefno=P0060
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Total Recordable Cases are the sum of Fatalities, Permanent Total Disabilities, Permanent Partial Disabilities, Lost Time Injuries, Restricted Work Day Cases and Medical Treatment Cases. 
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Safety

· Well Engineering HSE Case has been reviewed, completed and printed. Roll out workshops will be held this coming week for proper dissemination amongst the department and contractors.

· QRA for Seismic activities in Fahud has been carried out and reviewed by the exploration team and CSM/12. The QRA addressed both Road transport and Helicopter Risks and initial results support the use of Heliport able drilling without personnel transportation. Final report and conclusions will be submitted next week. 

· CSM/12 has visited Lekhwair production facility to evaluate pending action items included in FERM (Fire and Explosion Risk Management). A report will be issued in a week’s time to agree on way forward.

· CSM/1 is involved in evaluating the process safeguarding upgrades at Qarn Alam in search of cost effective solutions and of general learnings to be applied across the company.  A QRA will be carried out after evaluating preliminary studies and IPF to evaluate potential savings in the order of $ 4 MM.

· GCC Traffic Week: Booklets, posters, triads, and banners for GCC traffic Week (20th to 26th March) produced and distributed to filling stations and tyre shops. Two DDC training providers have also received material for their ROP allocated Road Safety stalls at various shopping complexes. 

· Dust Campaign: The film “Blindfolded in Dust” (9 minutes) has been completed and will be distributed as part of our Dust Campaign, in time for WHO Road Safety Day on 7th April.-  also hoped to run on TV.

· DDC: A new 100%  Omani staffed Driver Training Company –Safety Cooperation Services has been approved by both PDO and the NSC to offer both DDC courses to PDO contractors, and NSC Defensive Driver courses to the general public.

Health

· Conducted Occupational health road show in Q Alam Yibal, Fahud and Lekhwairt. An average of 100 PDO and contractor employees attended per area. The response was positive with a lot of interaction. 

· Occupational health training was carried out to most of PDO and contractor doctors as well as nurses in all areas mentioned above. About 29 medical personnel attended the course which will help them identifying work related illnesses. 

General HSE
NTR
Sustainable Development

· Printed the Arabic version of the SD Commitment Statement and being distributed to all Omani and other Arabic speaking staff…

Environment 

· Chemical permit for the management of chemicals received from MRMEWR last week.

· MRMEWR inspectors visited Lekhwair, QA and Fahud for the purpose of permits renewals.

STOP Highlights – Procedures not followed 

A total of 120 cards were raised on Procedures and House keeping of which 95 cards were on Procedures not followed (see Chart below)

Learning:

People do know company rules and procedures but still are taking short cuts and assumed that NOTHING WILL HAPPEN TO THEM.

Recommendation:

· Emphasis the importance of Following Procedures at work place in the HSE and Tool box meetings, NO LTI Clubs and other knowledge sharing forums. Action: All supervisors and HSE Advisers.

· Pick up any topic from the CSM website (Hearts & Minds, Safety Alerts, Latest HSE & SD News, DRIVE TO SURVIVE etc.) and communicate with the work force whenever the opportunity arise to Emphasis the importance of Following Procedures at work place 

Contact/focal point:

CSM/7 on extn. 678924.

CSM/72 on extn. 673218. 

Weekly Corporate HSE Highlights for week ending: 19th Mar. 2004
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