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HSE message of the week
Team,

Recent painful incidents have emphasized the need to critically review how people perceive HSE in their private lives. At surface, it appears that there’s no more we can do to get into people’s hearts. Else, how can one explain the recent fatal road accident where three people lost their lives, unnecessarily!!! They broke all conceivable rules including failure to take care of themselves. The dilemma is beyond comprehension. Who knows what was going in their minds as they were leading themselves to ruins? Let us reflect on a number of breaches by the deceased in an attempt to understand the issue at hand:
1. Leaving the camp after working in the heat to drive a round trip of approx 600km.

2. Driving at night 

3. Driving at high speed above the legal speed limit
4. All not wearing seat belts. (a common thread to all RTA fatalities in 2004)
5. Making it a habit to leave the camp almost every night
6. In 2004 alone, 10 people lost their lives in similar circumstances
7. All incidents were communicated to them via Tool box and HSE talks

8. An attempt to discourage them driving at night (in order to save their lives) was over ruled by the court

9. A personal visit by myself with XGS and PDO contract holder, early this month, took place with an overnight stay in the camp. We held sessions on the seriousness of violating HSE rules from all angles (PDO, contractual, legal, religious, personal, family..etc)
10. Above all, amongst the surviving crew, there are some who are still determined to continue with such practice.

From the above, only words of frustration and dismay can come forward. Worse still is nothing we can do to bring them back to life.
Having said all that, we are ever determined to bring an early end to this endless suffering. We are working hard on a strategy to move from intellectual presentations to down to earth basic representation of the seriousness of this issue. In the mean time we need your support to continue with your on going efforts to raise the topic of compliance with basic rules and application of them, on and off work. Life too is precious to be ended in this manner. Let us join hands and communicate this message time and time again in attempt to save just one life!! The other option, of giving up, is unthinkable by any standard.
Finally, our thoughts are with the affected families who have to bear the pain of grief, anguish and sorrowfulness. 

Safety performance
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We would like to recognise and congratulate the following teams for achieving and communicating recent milestones:

	Milestone date
	Description

	24/06/2004
	Drill Water Services North achieved 9 years without LTI. 

Congratulation TWX/7 team who have contributed to this achivement and thank you for the effort which made such remarkable milestone possible.



Contents of the rest of this document can be accessed by moving a cursor to a title and pressing both (ctl+click)

Significant Incidents reported during the week
Recent Issues of HSE Briefing packs 
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STOP Highlights - Theme – Observation
Significant Incidents reported during the week:

LTI number 15 has occurred at Lekhwair on 23rd June 2004.  

A GALFAR crew was offloading sections of 20 Inch pipe from a Hiab truck. The pipe was lifted at one end (See Picture). The other end moved an adjacent pipe which rolled against the legs of the helper who was still standing inside the truck .His leg broke just blow the knee (multiple fractures). He will be out of work for at least 6 weeks.
LTI number 14, which occurred at 16.45hrs on the 19th of June, 2004 in the Qarn Alam area.
A Baker (Western) Atlas wireline operator was returning from Zauliyah to Qarn Alam Base in a 7 Ton truck. He was supposed to take left at the "Y" junction at Al-Ghubar. He lost the control of the vehicle, probably because of excessive speed, rolled over, did a full 360 deg roll and landed back on his wheel. The driver broke his forearm and suffered cuts and bruises. He will be off work for 3 weeks. The vehicle was severely damaged and the load was strewn along the road.
Recent Issues of HSE Briefing packs 

Blindfolded In Dust

http://sww1.pdo.shell.om/dept/cd/csm/online_library/videodetails.asp?pdorefno=V0065
General


· CSM/17 participated in the delivery of a 3-day CHCS course for PDO Contract Owners, Contract Holders and CSRs.
· CSM/12 attended meeting coordinated by DTEM/2 on land concession to Oman Refinery Company. Land requests were analysed looking at HSE implications to PDO. The main highlight of the meeting is the agreement to present to PDO in Q4 the results of the ORC Quantitative Risk Analysis. This study will allow the refinery and PDO to know the risks from the ORC operations and include the scenarios in the Emergency planning.
Health 

· Health Risk Assessment (HRA) training programme for interior in completed. 73 HSE advisers and Occupational Health focal points were trained and 37 Supervisors attended awareness session. The training which was prepared, planned and carried out inhouse saved the company about $175,200. Shell charges $2,400 to train a person on the web. 

· NORM awareness training was conducted in Nimr to 40 attendees mostly PDO and contractor supervisors. 

· Two contractor camps for Galfar and one PDO camp were inspected in Lekhwair and found to be satisfactory. 

· Presentation on Beating the heat to ONO team. 

Sustainable Development

NTR
Environment 


· A letter sent to MRMEWR for the Air monitoring in MAF area.

· A meeting was carried with OSE/21b to review & finalise the Bahja NORM storage facility .

· A meeting was carried with XGS to discuss the SADAF project.

· Went out to QarnAlam area with HMR personnel to verify against some screening criteria on some abandoned wells. A total of 18 wells were visited, 5 were classified as low risk and 13 were classified as medium risk. 

· As a follow-up to the Marinie Environmental Survey done in the Mina Al Fahal Terminal, in 2001, a meeting was held with Dr. Barry Jupp from the Ministry on the requirement and scope of the study, and was agreed that Macrobenthos Servey is the way forward and also to include the Toxicity study to complete the scope.

· As a contribution to the Biodiversity program, PDO sponsored the printing of the booklet on Arabian Leopard survey carried out by the Adviser for Conservation of the Environment of the Diwan of Royal Court in collaboration with Ministry of Regional Municipalities, Environment & Water Resources. The printing of the 1000 booklets are now completed.

STOP Highlights: Commitment to STOP
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This week’s theme is 

intended 

to recognise and 

commend those Asset 

Teams and departments 

that have showed 

continual 

commitment to 

promoting STOP 

in their 

work areas

 and 

programmes

. 

STOP has 

to be an integral part 

of 

‘the way we work’ if we 

are to make a difference 

in our HSE performance

 

as has been recognised 

by assets like TLM, TTM 

and TCM

.

 

Up until early 

90’s we have had 

tremendous success in 

improving our HSE 

performance by 

i

ntroducing 

sophisticated Engineering 

(Hardware) controls. Ever since the curve has bottomed up as a result of 

stagnated HSE performance.  

Obviously, the ‘hardware’ controls have helped 

and 

continue to be 

effective;

 

however, to make a 

further 

step change 

and realise full potential 

of our engin

eering controls, 

a concerted effort 

must be made 

to address Peoples’ (software) issues 

–

 Hearts & Minds. 

STOP is a tool that can help to address 

people’s (H&M) via STOP conversations. Let us follow the TLM’s lead of embedding STOP in our daily 

activities.

 


Weekly Corporate HSE Highlights for Week Ending: 25th June 2004
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