Why Competence Based Development (CBD)?
The main aim of the process of CBD is to improve the development of our staff by specifying the competence levels required to deliver our business targets and identifying the ways to achieve such levels. We need to ensure that people focus on their development needs in a way that provides a sound foundation for both current jobs and future careers.
Competence self-assessment is the input to a discussion of staff with their supervisor around the content of their Personal Development Plan (PDP). In the self-assessment, staff must go through the relevant Job Competence Profile (JCP) and focus on the most relevant development areas in their PDP discussion.
CBD continues to be a mandated Global Process and will be used for both staff development and progression. It will ensure that staff will have a compelling learning and leadership development experience to meet both their own needs and business requirements.
HSE Competence Based Development - status to-date
· A workshop was conducted for all HSE function staff to introduce the CBD HSE Competence Assurance scheme.
· HSE CBD web page with links to all the required tools and SIEP information on the subject has been launched to assist the staff in understanding the process and able to conduct the assessments.
· HSE CBD Assessment is currently being done by all our HSE Professionals with a target completion date by ‘ end Sept ‘05’ - and will soon start for all the Leaders in senior management positions (Job Group 1 and above)
· Arrangement is being done to identify and start the HSE CBD Assessment for  all Staff who perform HSE Critical tasks
· Through SIEP-EPM, a 1 day course designed specifically for Senior Leadership improving their HSE leadership, Hazard Identification and Workforce engagement skills is planned for Wednesday 9th November 2005 at the MAF L&D centre.
· 9 assessors from the HSE Function have so far received the basic PDO 1 day Assessors training.
For further information on the subject, please visit our web page on the following link:
http://sww1.pdo.shell.om/dept/cd/csm/competence/competence.htm
