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Social performance (SP) is the term used to describe how the impacts of our business on the communities and societies in which we operate are managed. 
The success of our ‘impact management’ can have significant consequences for all stakeholders. This inevitably demonstrates the importance of social performance.

The aim of integrating SP in PDO is to amplify it’s commitment to SD, specifically the social part of it, by engaging with stakeholders, respecting and safeguarding people by managing safety & health, minimise negative impacts of  operations (e.g. flaring), optimise positive impacts of our operations (e.g. local employment) and through broader contribution to society (e.g. Gifts to Nation).

There are 4 approaches to SP:
	SP Approach
	Definition
	Examples of SP in PDO 

	Social impact management (SIM)
	Ongoing activities designed to minimise & mitigate negative impacts related to operations.
	Through Impact Mitigation & Management Plans based on the findings of Integrated Impact Assessments (IIA) of projects 

	Strategic social investment (SSI)  
	Activities which deliver social benefits & economic opportunities for local communities affected by operations
	LCCs, Health clinics, Schools, Roads, Electricity & Potable water supply to nearby communities

	Social investment (SI)  
	Activities unrelated to a project’s direct impacts but which contribute positively to the communities in which we operate
	PDO Scholarships, PDO Library, Planetarium, Oil and Gas Exhibition Centre

	Philanthropy 
	Grants & donations unrelated to business objectives or operational impacts
	PDO has donated a considerable amount of computers to some government schools in the interior


Philanthropy, although for a good cause, has the least value for business, as it does positively enhance PDO’s reputation but will not be able to sustain it if the impacts of our operations are not managed adequately.

The Business Value of SIM is the greatest. It is through this important concept the negative impacts of our operations are managed, avoiding risks to the community and project alike. This will surely maintain PDO’s reputation among stakeholders. 






























































































Routine & ongoing activities to enhance national & local benefits & avoid & minimise negative impacts related to our operations 
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Activities linked to operational impacts & concerned with enhancing project related opportunities to local communities & other stakeholders








SSI 









































Activities, unrelated to project’s direct impacts, but related to the operation’s overall social, economic & environmental responsibilities & business objectives.
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Grants and donations unrelated to business objectives or operational impacts 
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Increasing Engagement





The SP Wedge


























Activities linked to 














s direct 





Activities, unrelated 





Soc 





Philanthropy








