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	Petroleum Development Oman L.L.C.

MOM

P.O. Box 81, Postal Code 113, Muscat Sultanate of Oman Tel:  678924 Facsimile: 673145

	To:
	DISTRIBUTION

	Attention:
	SEE ATTENDEES

	Fax No:
	NA

	From:
	Corporate HSE, CSM

	
	02-November-02
	Our Ref:
	CSM-ESSandH&M-Novl02


Those present in the Workshop: See Appendix A

Date: Saurday, 02-November-02
|
Time:
08:00 hrs. - 16:00 hrs

Location: Marina Bander Al-Rowdha
|

___________________________________________________________
Agenda for the Day

No.

Activity




Duration

Action party
1.


Introduction




08:20


CSM

2.


Feedback of ESS Last Year

08:50 

CSM/71

3.


New Package-ESS003


09:15


CSM/71

4



Tea Break



10:45
5. 


Hearts & Minds
(Syndicate)

11:05 


CSM/7

6. 



STOP




12:10


CSM/72

7.
 

Team Building – Dhow


12:35


ALL
8.



Lunch




13:40


ALL
9.


Syndicate work



14:40


CSM/7




- 5 items to improve safety




- 5 items to demoralise 

10.

Commitments / Actions


15:30


CSM/7

11.


Closing comments/ group photo

16:00


CSM/All

___________________________________________________________
1. INTRODUCTION
Materials for this presentation please click here:

http://www.pdo.co.om/hseforcontractors/activities/workshops/2002/03112002_Introduction.ppt
User name: pdohse01 | Password: contractor01
Introduction by CSM

· On Road Safety: 

· There has been a lot of improvement in 2002 but still we have lost 02 of our colleague on road accidents.

· Over the last few years many PDO graded roads have been made back top however the rate of accident have also increased due extensive usage by third parties.

· Supervisors and Journey Managers should consider/discuss driving time based on the current road conditions. 

· It is planned to make cafes in a number of interior locations for drivers to stop their journey and rest. Facilities will include telephones, rest rooms, etc.    

· Q3 Prompt Cards for “Basic Safety Rules” are ready for collection/distribution.  There is concern that Q1 and Q2 Prompt Cards have not been well distributed nor utilised.
___________________________________________________________
2. PRESENTATION ON ESS FEEDBACK FOR 2002

Materials for this presentation please click here:

http://www.pdo.co.om/hseforcontractors/activities/workshops/2002/03112002_ESSWGraph_Nov01.xls
http://www.pdo.co.om/hseforcontractors/activities/workshops/2002/03112002_ESSWGraph_Nov02.xls
User name: pdohse01 | Password: contractor01

Action item(s):

2.1. Areas and the Contractors who have not done, or behind their schedule on, the ESS Refresher- 2002 should make an effort to complete the penetration before end December 2002.   

2.2. The outstanding and the percentage of attendees to be sent to CSM/71 for tracking purposes.

___________________________________________________________
3. PRESENTATION ON ESS REFRESHER 2003

Materials for this presentation please click here:

This will be included after making necessary amendments received from the team (participants). 

Action item(s):
3.1 
A team is nominated as per the table below to improve the effectiveness of the ESS Refresher- 2003 package.

3.2 
A milestone-working guidelines is proposed:
Step
1:
Send out to members by e-mail the presentation (partially modified)

Action Ali.               


2:
Member to review and make input - Action all


3.
Challenging meeting w.r.t the input on proposed Tuesday the 12/11 (Ali


to arrange the venue). Action all


4.
Merge the changes - Action Ali. 


5.
Send out to members by e-mail the presentation (modified). Action Ali


6.
Finalise (with all comments) - ready to issue


7.
Issue the package by end November 2002.

TEAM TO COMPLETE ESS – 03 – REFRESHER PACKAGE

	NAME
	COMPANY
	CONTACT

	Karim
	MBPS
	Hse@mbpetroleum.co.om

	Reddy
	AES
	Mohan_gopi@yahoo.com

	Solanki
	GPS
	Hse@gpsoman.com

	RB Thakur
	AL-HASSAN
	Rb_thakur@yahoo.com

	Saif Al-Ali
	AL-TAWOOS
	9228169

	Mohan
	THOMASSEN
	Tscc@omantel.net.om

	Shankar
	ARABIAN
	Shankar@arabianalfahal.com 

	Uthappa
	GALFAR
	Galqaphi@omantel.net.om

	Keith
	STS
	Keith@stsoman.com


___________________________________________________________
5. PRESENTATION ON HEARTS & MINDS TOOLS
Materials for this presentation please click here:

http://www.pdo.co.om/hseforcontractors/activities/workshops/2002/03112002_heartsminds.ppt
User name: pdohse01 | Password: contractor01 

5.1 Syndicate on Hearts & Minds Feedback – ”Supervision”
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The scoring above indicates the PDO is very much in Calculative and moving to Proactive, whilst medium-sized Contractors are just into Calculative  stage (see item 8 below for more infor). 

5.2 H&M Feedback way forward from - SYNDICATE EXERCISE
TEAM 1
For PDO – “Proactive”

·  HSE Way of Life

For Contractors:  Calculative 
· Provide Relevant HSE Procedures in Understandable language
TEAM 2

For PDO – “Calculative” & For Contractors:  Calculative
·  Reporting PDO/PDO PDO/CONTR Violation

· Removing "Hazard”

· Provide Relevant HSE Procedures in Understandable language
TEAM 3

For PDO – “Proactive”

·  Implementation 

For Contractors:  Calculative 
· Reduction of Paper Work 
TEAM 4

For PDO – “Calculative” & For Contractors:  Calculative
·  Full Commitment from Top Management.
· Motivate employees through HSE link incentive. 
· Resources allocation.
TEAM 5

For PDO – “Proactive”
·  Audit scheduled should be reviewed, frequency and quality of audit should be determined.

For Contractors:  Calculative 

· All near misses should be reported and unsafe act conditions.

TEAM 6

For PDO – “Reactive”
·  Talk the talk, walk the walk.

For Contractors:  Calculative 
· Improve HSE training of supervisors and cascade the learning to their subordinates and this will ensure PROACTIVE towards safety. 

TEAM 7 

For PDO – “Calculative” & For Contractors:  Calculative 

· Check out a plan to be proactive in order to get the HSE Procedures down the line what they need. 
TEAM 8 

For PDO – “Calculative” & For Contractors:  Calculative 
· Embedding HSE in our “Heart”. 
TEAM 9
For PDO – “Proactive”
·  Stimulate the workforce to come out their problems.

For Contractors:  Calculative 

· Work with the workforce to get the HSE Procedures down to what they need. 
5.3 Do YOU believe in Hearts and Minds ?  Please contact:

Name



Ref.Ind.


Telephone No;
Ali Al-Maskery

CSM/7


678924

Saif Al-Saadi

CSM/71


677585

Ali Al-Mahrooqi

CSM/72 


673218

___________________________________________________________
6. PRESENTATION ON STOP
Materials for this presentation please click here:

http://www.pdo.co.om/hseforcontractors/activities/workshops/2002/03112002_Stop.ppt
User name: pdohse01 | Password: contractor01 

Status to date:

STOP for Supervision Training – PDO and contractors are doing very well.

STOP for employees Training – is available in two languages (Arabic and English).

STOP Materials are now in stock – For PDO employees can order directly via SAP






  - For Contractors have to contact CSM/72. 

Way forward:

STOP for supervision - refresher to be rolled out.  planned end of roll out  30-3-2003

STOP for employees (Arabic/English) to be rolled out planned end of roll out  30-6-2003
Furthermore, a number of STOP CHAMPIONS were nominated as per table below:

	NAME
	COMPANY
	CONTACT

	Suhail Sheibany
	PDO (TLM/11)
	67-5266

	Sankaran
	GALFAR
	9089768

	
	AL-HASSAN
	

	K. C.
	AL-HASSAN
	

	Teegar
	
	

	Mohan
	
	

	Haithen
	
	

	Vieak
	
	

	H. Sheibany
	
	

	Solanki
	
	

	Nalin
	
	

	Pathy
	
	

	Reddy
	
	


The nomination of STOP CHAMPIONS are based on as per Good knowledge and understanding of Area.

Profile:
· Authority/Leader

· Knowledge and enthusiasm for safety

· Drive and commitment

· Good communicator
Task:

· Coordinate, facilitate, energize STOP activities

· Define, implement asset STOP plans/activities

· Feedback to CSM/72

9. SUMMARY OF THE WORKSHOP

· 5 items to improve safety – “THE DO’s”

· 5 items to demoralise Individual “THE DON”Ts” 

	DO
	DON’ T

	Stop Or Equivalent
	Introduce new initiative

	ESS / Propulsion Project
	Complicate

	Road Safety
	Have double standard

	Hearts & Minds
	Compromise HSE

	Recognition of HSE Champions in Hard Cash
	Change plans in the middle of contract


For the action plan Tables on (please refer to the attachment 2):

WHAT (i.e. to be addressed)


HOW (i.e. steps to be taken)



WHEN (i.e. start & end date)



SUPPORT (i.e. resources & help needed)

___________________________________________________________
APPENDIX A:

	Sl. No.
	Name
	Company

	1
	Saleh Al-Mahrouqi
	PDO (TLM/12)

	2
	Rashid Al- Rumhi
	ESSAR OIL

	3
	Rashid M. S. Al-Alwai
	PDO (TLM/12)

	4
	Mohd. Al-Jabry
	PDO (OSH/22M)

	5
	Suhail Al-Sheibany
	PDO (TLM/11)

	6
	P. S. Solanki
	GPS

	7
	Ramakrishnan D.
	TAWOOS RHS PAC

	8
	K. Mohan Reddy
	AES

	9
	K. T. Narayanan
	BEC

	10
	Gharib Al-Busaidi
	MURTAFAT SHALEEM

	11
	Saif Al-Ali
	TISCO

	12
	Peter James
	TAWOOS

	13
	Shankar N.
	ARABIAN INDUSTRIES

	14
	P. C. Uthappa
	GALFAR

	15
	Soud S. Meskiry
	PDO (CSM/41)

	16
	Karim Pachiyanakis
	MBPS

	17
	Haithom Khalifa
	MBPS

	18
	Khamis Al-Hoabi
	MBPS

	19
	Sanjeev Rane
	AL-HASSAN

	20
	Vivek Ghatge
	AL-HASSAN

	21
	R B Thakur
	AL-HASSAN

	22
	Ali Al-Maskery
	PDO

	23
	Patrick J. Rush
	MBPS

	24
	Abdulla Al-Mandhari
	WEATHERFORD (UES)

	25
	Pankaj P.
	ATE

	26
	Mohd. Abbas
	ONTC

	27
	Prakash Velu
	AL-TURKI

	28
	P. S. Kiran
	AL-TURKI

	29
	C. Kalairasan
	AL-HASSAN

	30
	Biju L. S.
	GALFAR

	31
	A. L. Manjunath
	AL-HASSAN

	32
	Sajid Hamid
	GALFAR

	33
	Mohan
	TSCC

	34
	Dapo Oguntoyinbo
	PDO (CSM)

	35
	Saif Al-Sadi
	PDO (CSM/71)

	36
	Mohd. Al-Tobi
	PDO (CSM/420)

	37
	Ali Al-Maskery
	PDO(CSM/7)

	38
	Abdulla Al-Baloushi
	PDO(CSM/42)

	39
	Ali Al-Marhoqi
	PDO(CSM/72)

	40
	Jorly
	GALFAR

	41
	Saif Al-Falahy
	PDO (OSE/35B)

	42
	Hamed Said Al-Sheibani
	SCHUMBERGER

	43
	Ali Zakwani
	PDO

	44
	Wale
	PDO (GGS)

	45
	Fareed Al-Hinai
	PDO (ONS/1Y)

	46
	N. Devarajan
	AIB-VINCOTTE

	47
	V. Sadanala
	AIB-VINCOTTE

	48
	V. S. Rege
	AL-TURKI

	49
	Rajesh Rajan
	GALFAR (MARMUL)

	50
	K. C. Prabhakaran
	AL-HASSAN

	51
	G. P. V. Pathy
	STS

	52
	S. S. Keith
	STS
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