Important Changes to PDO’s HSE Training Courses
Effective 15th August 2009

Numerous changes have been made to PDO’s Approved HSE Training courses as a result of the Work Site Hazards Must Win Project that has been addressing ways to improve the quality and type of HSE training provided.  

1. SP 1157 version 7 specifies the changes to each course in detail, including Defensive Driving courses, together with course pre-requisites.  The changes may include any or all of the following:

a. Length of course, 
b. Pre-requisites for attendance, 
c. Progression order, 
d. Syllabus.
2. New courses have been introduced for:

a. HSE Induction

b. H2S Awareness & Escape

c. Initial Fire Response

d. Fire Warden

e. Chemic Handling Awareness

f. Chemical Handling Awareness for Supervisors

g. Permit to Work Holders

h. Permit to Work Auditors

i. Dealing with Hazards & Risks

j. HSE Tools & Skills

k. All Defensive Driving Courses

l. Coaching, Mentoring & Competence Assessment

m. Safety Leadership for 1st Line Supervisors

n. Safety Leadership for Managers

o. Safety Leadership for Executives

p. NORM Technician training

3. Existing courses that are being completely withdrawn are:

a. Job Hazard Analysis

b. HSE for Supervisors

4. The HSE course planning matrix in SP 1157 is now linked to PR 1171 Part II.  
5. PDO’s Approved Training Providers will only deliver the new programs from 15th August 2009. Their published course schedules reflect the change. Each ATP will publish schedules of their course deliveries on their own websites. Safety Leadership programs are currently only available from NTI, OTI and TATI.  The composite 2009 schedule for these courses is available from PDO’s HSE-SD Training web page.   PDO staff must use NTI for these courses.  

Course Conversion Chart for existing Contracts and Contractors

6. To assist contractors and/or contract holders to find the appropriate current course, a conversion chart from earlier versions of SP 1157 and PR 1171 Part II is also included in SP 1157 version 7.

Safety Leadership Training – Retraining/training of existing staff

7. Some supervisors (any person who supervises the work of others) have been trained on HSE for Supervisors previously.  These staff must retrain on the new Safety Leadership program appropriate to their management level.  Many supervisory staff have not received training on HSE for Supervisors.  These staff must now be trained on the new Safety Leadership program.

8. Safety Leadership for Executives is a 1 day workshop that will be run exclusively by PDO for both PDO and contractor Executive leaders.  Executive leaders are defined as Senior managers and Executives in PDO and Contracting companies whose role includes corporate strategic management.  All such staff must be trained or retrained before 30th June 2010.  Dates of the workshops will be published on the HSE-SD Training web pages. The next dates will be in December 2009.

9. Safety Leadership for Managers is a 2 day workshop, run by PDO Approved facilitators.  Only NTI and OTI are currently approved to deliver these programs currently. PDO staff must train with NTI. Managers are defined as Middle or senior PDO & Contractor managers whose role includes responsibility for other staff at work.  All such staff must be trained or retrained before 30th June 2010, with 50% of these by December 31st 2009.  Each ATP will publish schedules of their course deliveries on their own websites. The composite 2009 schedule for these courses is available from  PDO’s HSE-SD Training web page.   
10. Safety Leadership for Front Line Supervisors is a 3 day workshop, run by PDO Approved facilitators.  Only NTI, OTI and TATI are approved to deliver these programs currently. PDO staff must train with NTI. Front Line Supervisors are defined as all supervisory staff who are not defined as Executives or Managers, and who supervise the work of others.  All such staff must be trained or retrained before 30th June 2010, with 50% of these by December 31st 2009.   Each ATP will publish schedules of their course deliveries on their own websites. The composite 2009 schedule for these courses is available from  PDO’s HSE-SD Training web page.                               
Core HSE Learning Ladders 

11. Core HSE Learning Ladders are being introduced that require specific HSE courses to be attended by all new hires, in a progressive order.  Only these HSE courses may be attended in the 1st 3 months of employment.

Core HSE competence assessments

12. Initial assessments of knowledge and understanding will continue to take place during and immediately after training.  Failing to achieve the required standard at any point, will require a re-assessment after coaching. If the required standard is still not achieved, the delegate will be returned to his employer with a brief report from the ATP.

13. Core HSE competency, seeking confirmation that the required safety behaviour skills have been developed, will be assessed by supervisors and managers in the field after 3 months.  Assessment will be made against a competency standard published as part of SP 1157 version 7.
14. Core HSE competency must be confirmed and recorded by the individual’s supervisor or manager, and verified by a manager above the assessor’s management level.  The records and method of assessments may be further verified by Contract Holders and/or PDO’s HLD8 team at any time.
Further HSE Training Courses

15. Evidence of the successful core HSE assessment will be required by ATPs at the time of booking further HSE training.
16. Course bookings for contractor staff will be made in the same way as before.

17. PDO staff will continue to book HSE courses using existing systems available from PDO’s Intranet.  H2S course bookings will continue to be made using Insight Browser.

De-selection from HSE training on the basis of role

18. Supervisors who can fully justify a member of staff, by virtue of job role, not attending a particular course on the HSE Learning Ladder, may apply for an individual’s de-selection.  In the case of contractors, this should be through their contract holder.   For applications on behalf of PDO staff, the supervisor should consult with the HLD8 team.
19. The de-selection decision only applies to applications on behalf of new hires.
Step Outs to permit additional HSE course training within 3 months.
20. Supervisors who can fully justify the need for a particular individual ,  by virtue of job role, to attend an HSE course additional to those on the HSE Learning Ladder, but within 3 months of employment, may apply for a Step-Out.   In the case of contractors, this should be through their contract holder.   For applications on behalf of PDO staff, the supervisor should consult with the HLD8 team.
De-selection from core HSE training on the basis of existing and equivalent competency

21. As with previous versions of SP 1157, supervisors who assess a new hire to have existing and equivalent knowledge, understanding and skills in any or all areas of core HSE competency, may recommend the individual for competency assessment only.  In this case, the individual must apply to an ATP to carry out the assessment.

22. Individuals who meet the competency standard on assessment, will not be required to attend the relevant core HSE  training course.  

Further information on any of the above issues will be found in SP 1157 version 7.  Clarification on any issue can be obtained from Ian Bowen, HLD8.

