










Activities
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Champion: Saeed Al-Mamary Team Leader: Nasra MaameryCommunication

Road Safety

CONTRACTOR HSE MANAGEMENT

WORKSITE HAZARDS MANAGEMENT
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Training sessions for IVMS focal pointsTraining sessions for IVMS focal points
Communicate the new RAS strategyCommunicate the new RAS strategy
Secondary logisticsSecondary logistics
Commuting vetted listCommuting vetted list
Audit of commuting complianceAudit of commuting compliance
RSST reviewRSST review
Implement new driver handbookImplement new driver handbook
Road safety fund allocationRoad safety fund allocation
Journey management audit trainingJourney management audit training
Roadshow for simulatorsRoadshow for simulators
Driving Safety forumsDriving Safety forums
Fatigue (combined with OH)Fatigue (combined with OH)

Updated PR1171 with new HSE requirements in ContractsUpdated PR1171 with new HSE requirements in Contracts
Introduce web-based LoA processIntroduce web-based LoA process
New Contract HSE bandingNew Contract HSE banding

Standard monthly training compliance progress reporting for CHs & directorate's training focal pointsStandard monthly training compliance progress reporting for CHs & directorate's training focal points
Safety leadership schme (Bronze/Silver/Gold badging) Safety leadership schme (Bronze/Silver/Gold badging) 
Role out standard TRIC Pan-PDORole out standard TRIC Pan-PDO
Revamped PTW procedure with detailed TRIC process and requirementsRevamped PTW procedure with detailed TRIC process and requirements
Roll out Hazard awareness workshop Pan-PDORoll out Hazard awareness workshop Pan-PDO

 Survey production facilities. Quantify NORM waste types and communicate results Survey production facilities. Quantify NORM waste types and communicate results
Training Needs Analysis and verification training conductedTraining Needs Analysis and verification training conducted
Review SP1170 to verify sustainability of NORM Mgt System and relaunch to PDO and Contractors. Review SP1170 to verify sustainability of NORM Mgt System and relaunch to PDO and Contractors. 

Launch of the HSE-MS Revised DocumentLaunch of the HSE-MS Revised Document
Incident Safety AlertsIncident Safety Alerts
Dissemination of learningDissemination of learning
Dissemination of HSE news letterDissemination of HSE news letter
HSE performance statement (Doing very good, doing good or heads up doing bad)HSE performance statement (Doing very good, doing good or heads up doing bad)

Articles to promote E&SDArticles to promote E&SD

Fatigue management guidelines & training (includes Road Safety)Fatigue management guidelines & training (includes Road Safety)
Update the list of approved clinics to conduct medical examinations in SP1230 (C9)Update the list of approved clinics to conduct medical examinations in SP1230 (C9)
Conduct OH road shows to increase staff health & environment awareness and discuss OH & E issuesConduct OH road shows to increase staff health & environment awareness and discuss OH & E issues
Fitness to work management standardsFitness to work management standards
OH defaults matrix (C9)OH defaults matrix (C9)

Environmental QuizEnvironmental Quiz

ENVIRONMENT & SD

OCCUPATIONAL HEALTH

Enhanced motivational programEnhanced motivational program
NORM & Oily Waste Management

HSE-MS FRAME WORK
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HSE PROJECTS

2010 HSE CORPORATE SCORECARD SIGNIFICANT CHANGES IN 2010

John Malcolm - MD

................................................................................

LIFE SAVING
RULES

GOLDEN RULES
COMPLY
INTERVENE
RESPECT

GOAL ZERO

“No Harm to People &
Environment”

2010 HSE CORPORATE BUSINESS PLAN

Introduce 5th Must Win “NORM & Oily Waste Management”

Enhance performance management of HSE-MS

Increase of HSE weighting in the corporate scorecard - 10% to 20%

Enhance subject matter experts (SME) and introduce of technical authori-

ties 
(DCAF) into corporate HSE

Introduction of Contractor’s Hazard awareness workshops pan PDO

IVMS into all PDO vehicles

Contractor pre-qualification through banding

New management approach of secondary logistics

Strong support to newly formed Road Safety NGO

Enhance communication strategy

Managing fatigue

Enhance line Environmental  and Occupational Health compliance

HSE 2010 FY Target
KPI     wt.    0    1    2

LTIF     10%  0.6  0.53  0.3

“Process Safety Plan; % completion of Critical 2009 items 10%  90%  100%  110%

Total 100%

OCCUPATIONAL HEALTHOCCUPATIONAL HEALTH

Naaman Ali - MSEMNaaman Ali - MSEM
...............................................................................................

Fatigue Management Fatigue Management 

Statutory Compliance Statutory Compliance 

Develop Subject Matter Experts / Develop Subject Matter Experts / 

Line CompetenceLine Competence

HSE-MS FRAMEWORKHSE-MS FRAMEWORK

Naaman Ali - MSEMNaaman Ali - MSEM
...............................................................................................

Revise HSE Management System Revise HSE Management System 

Assurance plan Assurance plan 

Competence Assurance Competence Assurance 

ENVIRONMENT & SDENVIRONMENT & SD

Naaman Ali - MSEMNaaman Ali - MSEM
...............................................................................................

Statutory Compliance Statutory Compliance 

Enhance Line Competence Enhance Line Competence 

Develop Subject Matter Experts Develop Subject Matter Experts 

CONTRACTOR HSECONTRACTOR HSE

Saif Hinai - ONDSaif Hinai - OND
...............................................................................................

Enhance HSE Competence of ContractEnhance HSE Competence of Contract
Holder TeamHolder Team

Enhance CEO role through LoAEnhance CEO role through LoA

HSE Pre-Qualification & BandingHSE Pre-Qualification & Banding

PROCESS SAFETYPROCESS SAFETY

Suleiman Tobi - UEODSuleiman Tobi - UEOD
...............................................................................................

People & Systems People & Systems 

Operating Integrity Operating Integrity 

Technical IntegrityTechnical Integrity

Design IntegrityDesign Integrity

WORKSITE HAZARDSWORKSITE HAZARDS

Eamon Gorman - UMDEamon Gorman - UMD
...............................................................................................

High Quality HSE TrainingHigh Quality HSE Training

High Quality Toolbox Talks High Quality Toolbox Talks 

High Quality Hazard Awareness High Quality Hazard Awareness 

Program Program 

ROAD SAFETYROAD SAFETY

Martin Stauble - XDMartin Stauble - XD
...............................................................................................

Driving Forums Driving Forums 

Consequence Management Consequence Management 

In-Vehicle Monitoring Systems (IVMS) In-Vehicle Monitoring Systems (IVMS) 

Secondary Logistics Management Secondary Logistics Management 

Road Safety Standards Body &Road Safety Standards Body &
Driver TrainingDriver Training
Support National Road SafetySupport National Road Safety

Amran Marhubi (OSD)Amran Marhubi (OSD)
...............................................................................................

NORM & OILY WASTE MGTNORM & OILY WASTE MGT
Quantify NORM and Oily Waste  Quantify NORM and Oily Waste  

Manage Health and Environmental RisksManage Health and Environmental Risks

Manage Disposal of WasteManage Disposal of Waste

Work with a valid work
permit when required

1 2

Conduct gas tests
when required

3

Verify isolation before
work begins and use

the specified life
protecting equipment

4

Obtain authorization
before entering a

confined space

5

Obtain authorization
before overriding or

disabling safety
critical equipment

6

Project yourself
against a fall when
working at height

7

Do not walk under
a suspended load

8

Do not smoke outside
designated areas

9

No alcohol or drugs while
working or driving

10

Wear your seat belt

11

While driving,do not
use your phone and

do not exceed
speed limits

12

Follow prescribed
Journey

Management Plan

LIFE SAVING RULES WHAT ARE THEY?

HSE CORPORATE CALENDAR - 2010




