
Performance indicators
Proactive indicators:

DD 01 for all (For eligible staff) 100%
Road safety campaigns
(Veritas, BGP, Shuram, Fugro)

4

Office HSE walkabout
and site visit conducted

100%

Planned HSE activities
executed (see HSE Activity
Calendar)

100%

ALL XD (High, medium) Action
closed out in Fountain

100%

ER exercises 4
Compliance with Medical
check examination

100%

HSE competence
assessments completed for
XLT

100%

Reactive Indicators
Fatalities 0
Lost Time Injury 0
Total Reportable Cases(TRC) 2
Total Reportable Occupational
Illness 3

No of Road Traffic Accident
with medium or above
potential

3

Comply with the law, standards and procedures

Intervene on unsafe or non-complaint actions

Respect our neighbors

You and I will

Golden Rules

Emergency Response

ER drills
First aiders competence
Monitoring of Staff
medical check

Road safety

Road safety campaigns
Off-road driving skills
Defensive Driving
course

Office Safety

Office walkabout/site visit
HSE inductions
Work station ergonomic
assessments
Re-launch STOP
Enhanced Site Supervision
roll-out

Environment

Reduce environment impact
Conduct environment baseline
study for Habhab
Develop environment
management plan for Habhab

Road safety
ER
Office safety
Environment

Focus Areas

Action Owner Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
HSE meetings & inspections

XPS
XLT
XPM

XPS,XLT
XPS,XPO,XTO

XPO/XPS
XPO/XPS

XLT
Road Safety

XTO
XPO
XPO
XGL

Office Safety
XLT
XPS
XPS
XPS

ER
XPS
XPS
XPS

Environment
XPS,XPM
XPS,XTO
XPS,XDM
XPS,XDM

PDO management inspection-BGP

Veritas Road safety campaign

XLT site visit

Activity

XD Incident Review (if required)
XLT HSE Performance Review

BGP Road safety campaign

Enhance Site Supervision course

XLT HSE walkabout

Shuram Road safety campaign

XD ergonomics assessment
Re-launch STOP

Develop guidelines for Vehicle track in the interior

ER exercises

Develop environment management plan for Habhab

First aid training
Medical check status

Develop guidelines for exploration well pad locations
Conduct Environment Baseline study for Habhab

Contractors HSE Performance Review

Fountain HSE action list review
Exploration HSE forum

Fugro Road safety campaign

PDO management inspection-Veritas

Exploration HSE plan 2007

Exploration 2007 HSE Activity calender


