LXE SAFE JOURNEY MANAGEMENT 
(LXE 970, LXA970, LXH970)
Course Aims and Content

The aim of this course is to impart to each course nominee their roles, responsibilities and accountabilities with respect to safe journey management of transport operations to ensure that the risk of accidents is minimised and to enable suitable and swift emergency response in case of an emergency. 

Theory Modules are;

· Duties and responsibilities of a Journey Manager and a Journey Authoriser

· Driver fitness;

· Vehicle inspection and check lists; 

· Hazards on both blacktop and graded roads;

· Driver rest requirements

· Road Map(s) and applicable speed limits;

· Journey Plan changes-en route procedures to ensure journey is still managed correctly.

· Material loading in vehicles;

· Hazardous material awareness & transport emergency cards (TREM);

· Actions to be taken in the event of an emergency on road.

Target Population
Compulsory for the PDO and Contractor personnel who are responsible for the operational management of driving activities, and Contractor HSE Advisors.

Attendance Pre-requisites

HSE Induction Course (for PDO and Contractor Employees)

Course Duration

Theory Training
- 8 hours

Theory Testing 
- 30 minutes 
Course Language

English, Arabic and Hindi

Minimum Course Competency Standards

On completion of the course the clients should be able to display competence in the following areas;

· Define the role, responsibilities and accountabilities of PDO Contract Holders, PDO and Contractor Supervisory personnel, with respect to Safe Journey Management;

· Describe the main elements and applications of the Safe Journey Management System; and,

· Plan complex journeys using PDO journey time map including necessary rest stops.

· Journey Plan change procedure to adopt when truck is diverted to additional sites (eg. rigs) by client after arrival at original destination.
Course competency assessment

At the completion of the course, attendees will be required to undertake a class-room theory and practical test relating to the course competencies. This test will be provided by the DDAT. 

The class-room assessment will be a multiple choice questionnaire designed in mind of the educational level and language skills of the target audience, and shall include questions relating to the theory sections in the course.

The practical assessment will include simulation testing of the skill based course competencies. Actual Journey Planning : Simulated Trip(s), pre-trip discussion with “driver” and filling in of Journey Plan(s)

Following the above assessment, an on the job assessment of their knowledge and skills shall be undertaken by the line manager through “tool-box” Q&A sessions and observation of journey management skills in the workplace.

Driver Training Provider Information

The maximum course size for this type of course shall be a minimum of three (3) clients and a maximum of twelve (12) clients.

Course to be provided by the DDTP

Testing to be provided by the DDAT

Qualifications & Experience:

The instructor shall have, as an absolute minimum, the following qualifications and experience:

· Formal qualification (e.g. degree, diploma) as a training instructor by a PDO recognised institution; and,

· Minimum three years experience as a Journey Management Supervisor; or

· Five years experience in a transport Supervisory capacity. Fluent in language of target audience.

Course Certification:

Certified by a UK Awarding Body such as ROSPA, IMI, RTITB, Btech (or equivalent).

Course to re-certified a minimum of every two years
