IMPORTANT NOTICE FOR PDO STAFF, CONTRACTORS & TRAINING INSTITUTES POST APRIL 2009
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1.0
SUMMARY OF CHANGES

Note that in this document the use of the word ‘candidate’ relates to the PDO employee or PDO contractor being trained and ‘client’ refers to PDO or his contracting company.

Revised Defensive Driving programs are being introduced by PDO and its approved DD Training Institutes on the 3rd April 2009, with a new fee structure applying accordingly, which is contained in section 9.0

All PDO and contractor defensive driving training with the exception of the DDC06 recertification courses is to be routed through one provider known as the Defensive Driving Training Provider (DDTP). This contract has been awarded to TATI who will subcontract to other authorized training providers accordingly. PDO Contractors are able to apply to provide in-house DD courses and the details of this are contained in section 5.0, however all testing will be routed through the Defensive Driving Assessment Team (DDAT) irrelevant of who has provided the training to enable an assurance of minimum competencies to be maintained.

The DDC06 recertifications will be provided through the Defensive Driving Assessment Team (DDAT). This contract has been awarded to HiTech/MERS. Direct bookings can be made with them using the booking form available from this web page.
The new concept splits the training and the testing for defensive driving courses.  The DDTP will provide the training and the DDAT will invigilate the theory examinations and provide in-vehicle driving tests to ensure that there is independence between testing and training.

After the practical training the candidates will be invited to take a practical test with a DDAT examiner, where possible this will be conducted on a 1:1 basis.  Candidates will be asked to demonstrate their practical understanding of the course by driving on predetermined routes to assess all aspects of their driving and how they apply the principles that they have learnt on the course.
Failure to demonstrate an adequate level of driving ability during the test will result in a test fail, these candidates will be able to take one further re-test.
The issuing of a PDO Driving Permit is subject to;

1) The candidate passing the Vision Test

2) The candidate passing the Test of Driving ability

Should a candidate fail to achieve the required competency standards will have their HSE Passport endorsed to this effect.  The database will be updated to show a fail on the relevant course.

Candidates will be entitled to apply for a retest only after 7 days have elapsed.

If the original driving permit remains valid during the time before the next retest then the candidate may continue to drive on work related business until the next test.  If the permit expires before the next scheduled test date the candidate may only drive on work business up to the expiry date of the permit.

If after a retest the candidate reaches the required standard then the Defensive Driver Assessment Provider will issue a new driving permit if not already held and update the driver database information to reflect the passing of the relevant Defensive Driving Course.  The HSE passport will also be updated indicating the competency achieved.

If the candidate fails the test after a total of 2 attempts they will not be entitled to retake a further test without attending further training from the Defensive Driving Training Provider in the relevant course.
The bus driving courses have been improved and details of this are contained in section 4.0.

Candidates are able to apply to attend a test without going through the training courses, if they believe their competence is sufficient to pass without it.  Such tests should be directly booked with the DDAT using the booking form available from this website.
Candidates are allowed to attempt to pass the tests twice before having to undergo the training course again to improve competency.

Successful candidates will receive a new credit card size driving permit, with their photograph and a hologram on it so it can not be copied.  In addition the information about the drivers permit will be stored on a metallic strip on the rear of the card and this will be linked to a database, so the driver’s credentials can be checked at any time.
Note that both the DDC03 and DDC06 courses will be held in a light vehicle unless the driver does not hold a light license. In this case the course must be taken in the heavy vehicle provided by the client.

2.0
COURSE PORTFOLIO

PDO has kept the course portfolios the same; namely:

DDC01
Light vehicle blacktop training, 2 days, coast
DDC02
Heavy vehicle blacktop training, 2 days, coast
DDC03
Graded road training, 1 day, coast and interior
DDC04
Tanker training, half a day, coast and interior
DDC05
Bus training, light/heavy, one and a half days, coast and interior
DDC06
Recertification course, half a day, coast and interior
DDC07
Family training, one day, coast
DDC08
Light vehicle, combined blacktop and graded, 3 days, coast
DDC09
Heavy vehicle, combined blacktop and graded, 3 days coast
SJM

Classroom only, one day, coast and interior
3.0
NEW COURSE BOOKINGS 
The following changes to course bookings can be expected:
1. All existing bookings made already for courses after the 2nd April will automatically be transferred to the new DDTP.

2. If this has resulted in any double booking of a course then candidates will be contacted by the DDTP or DDAT and provided with alternative training dates.

3. The training calendars are displayed in the PDO web below, one calendar for defensive driving recertifications (DDC06) from MERS-HiTech and one for all other courses from TATI. Use these to see what courses are available, in what languages and in which location.


4. The training calendar for the DDTP training is available on this web page under the DDTP section.


5. The training calendar for the DDAT recertification training is available on this web page under the DDAT section.


6. For the short term, please book a course using the booking form after referring to the training calendar.  Later on the system will be via the use of a database.

7. On booking a Defensive Driving Course as per the training calendars, PDO staff or contractors will receive a confirmation notice, and a password with a web-link to access a driver risk profiler. This is an online system which identifies through answering a number of questions the candidates attitude to driving and their overall risk rating. This risk profiler should be completed on line before attending the course.  The use of the risk profiler is not mandatory but people who do not complete it will have to attend a DDC06 recertification course at an earlier date due to the lack of information provided to the training organisation regarding the risk profile of the candidate.  The guidance on the use of the risk profiler is provided in this web-page.


8. Candidates/clients must provide the DDTP and the DDAT with a minimum of 72 hours notice of cancellation of the course in writing; otherwise they will be charged the full training and examination fee.


9. Before attending the course, the candidates should ensure that 


a. they will be able to pass an eye-test, 

b. bring the PDO training passport

c. bring their ROP driving licence

d. bring their PDO driving permit, if they have one

e. bring their course confirmation received

f. they wear shoes or boots on the course, no sandles
g. they have access to and bring:

i. a HGV if attending a DDC02 or DDC09

ii. tanker if attending a DDC04 

iii. bus if attending a DDC05
iv. bus if attending a DDC03 or a DDC06 for a bus.


Note The DDTP/DDAT will provide instructions on where to park the vehicles and provide a park and ride system, late arrivals will not be able to use this service.


10. On attending the course the candidates will be taught in a new defensive driving course.  This will be provided by qualified driving instructors, many trained to the Fleet Diploma level. Courses will predominantly concentrate on in-vehicle instruction and why it is important to drive safely.

4.0
NEW DDCO5 BUS COURSES
New course specifications have been introduced with regard to bus drivers. The previous 3 hour bus course has been replaced with a course lasting 1.5 days.  
This is to reflect the importance of being able to drive safely when being responsible for the transport of large numbers of people.

Note:

If attending a DDCO5 course to be authorised to drive a light bus, the candidate must

1. Have held a light vehicle licence for a minimum of 8 years

2. Bring a light bus in which to be trained

If attending a DDC05 course to be authorised to drive a heavy bus, the candidate must

1. Have held a Heavy Licence for a minimum of 4 years

2. Bring a Heavy bus in which to be trained

Candidates will be advised as to where to park their bus on booking the course.
Note that all DDC03 and DDC06 courses for bus drivers will also be required to be taken in a bus provided by the client and not a light vehicle.

Note that the new bus driving permit will only be given for the type of bus the candidate is trained in on the new course. The old permit will not be relevant.
5.0
TRAINING PROVIDER APPROVALS 
All previous training providers and contractors conducting in-house Defensive Driving training will have their approvals to train Defensive Driving removed including DD Trainer Approvals and can not train after the 3rd April.
From 3rd April 2009, only those Institutes, contractors and their DD Trainers who have been approved by PDO’s DD Assessment Team to deliver the new DD programs (March 2009), will be able to so.

Some of the previous defensive driver training providers will still be providing training to PDO and its contractors but as a subcontractor to the DDTP.

Contractors are now allowed to provide their own in house defensive driving training, subject to their premises and courses being approved by the DDAT.
Without exception, all DD competence assessments will be carried out by PDO’s DD Assessment Team from 3rd April 2009 irrelevant of where they have been trained.
Contractors that receive Approval from PDO’s DDAT will need to ensure bookings are made directly with them for DD assessments and recertification courses.
Without exception, all DD06 DD recertification training and assessment will be carried out by PDO’s DD Assessment Team from 3rd April 2009.

Contractors wishing to provide their own in-house defensive driving training must contact MSE15 for information and costings by email on Christopher.Evans@pdo.co.om.
Contractors who wish to use PDO’s Approved DD Training Provider to conduct DD Training on their behalf should contact Technical and Administrative Training Institute [TATI – details above] to make course bookings.  No other Institutes will be permitted to accept DD Training bookings.

Only Institutes approved to deliver DD Training as sub-contractors to TATI, or contractors and their trainers who have been approved to deliver in-house DD Training, by PDO’s DD Assessment Team will be able to deliver DD Training after 2nd April 2009. 

6.0
NEW  RECERTIFICATION FREQUENCIES
Historically, PDO has required all staff to attend a mandatory recertification course one year after initially passing their first DDC course and then two years ongoing thereafter.

The new contract has a recertification frequency which is based on three factors;

The results of the risk profiling rating (20% weighting)

The results of the theory examination (10% weighting)

The results of the in-vehicle examination (70% weighting)

The frequencies of these recertification courses will be as follows:

Maximum frequency
3 year renewal

Average frequency

2 year renewal

Minimum frequency

1 year renewal

The requirement to re-attend a mandatory recertification course one year after taking the new style training will no longer apply. People who have historically taken the old DDC course in the last year will have to do so.
The maximum frequency will apply to those drivers who have a low rating from the combination of a low risk rating from the ROPSA profiler, have a good passmark from their theory exam and pass their in-vehicle test with a low number of faults.
The minimum frequency will apply to those drivers who have a high rating from the combination of a high risk rating from the ROSPA profiler, have a poor passmark from their exam and pass their in-vehicle test close to the maximum number of faults allowed.
Note that the use of the risk profiler is not mandatory, but the failure to provide a risk profile will result in an automatic reduction of one year in the frequency of re-certifications.
7.0
ATTENDING A TEST WITHOUT TRAINING
Where a candidate believes that their ability and competency to drive is such that they can pass the examination and in-vehicle test without attending the training, then they are allowed to book an examination and test directly with the DDAT through their website.  Candidates who fail to pass the examination/test on two successive occasions will be required to re-attend the courses and their permit to drive will no longer be valid.

8.0
CONTACT DETAILS

· Contacting TATI: TATI can be contacted by email on tati@omantel.net.om or by telephone on 24697023/4. Fax 24601095. Their website is at http://www.tatioman.com 

· Contacting the DDAT: Middle East Road Safety- HiTech Projects LLC, PDO’s DD Assessment Team, can be contacted on http://www.mers-hitech.com  Email     Jane.sneddon@mers-hitech.com 
9.0
NEW COURSE COSTINGS

PDO staff and contractors attending courses will receive one invoice to cover both the training and the testing sections of the contract. Note that authorised permits to drive will be deemed not authorised on the database if the bill is not paid by the required deadline by the contractor for training received, as per the providers normal terms and conditions.
Below is a summary of the new course costings:
Course


Course rate (OMR)
DDC01


144
DDC02


170

DDC03


100

DDC04


76

DDC05


139

DDC06


49

DDC07


45

DDC08


244
DDC09


270
SJM


83

Direct examination
44

In addition

Costs for contractors considering providing in-house DD training

Cost item







    OMR

Audit of a contractor to gain approval to provide inhouse DD training    2000
DDAT instructor to develop competent DD trainers


       5000/day (optional)
Risk profiler use






       30/use (optional)

10.0
GENERAL INFORMATION AND RULES
Wrong nominations: Please ensure that when candidates are booked on courses the correct language for the candidate is chosen. The training institutes are regularly experiencing English speakers turning up for Arabic courses and vice versa. This leads to the training not being provided, wasted money and additionally a valuable training space has been used up 

Providing the required documents: Please ensure that the candidates clearly understand that they need to attend the course and bring along the following documents: HSE passport, DD permit and ROP licences. Candidates are not allowed to attend the course without bringing the documents on the first day. 

Eye tests: The first activity on a DDC course requires the candidate to pass an eyesight test, if it is failed then the candidate can not be allowed to drive, hence can not be trained. In fact the candidate should not drive a vehicle without corrected vision if he has failed an eyesight test. Candidates should ensure they bring their spectacles, and if a candidate believes his eyesight has significantly deteriorated since his last test then it is advisable for him/her to have an eye test prior to the course, so as not to waste time and money. 

Advance planning: Contractors/departments should ensure they plan your employee DD booking three months in advance of their expiry to avoid their staff having to re-sit the whole DDC1 or DDC2 again. Step outs are not given lightly.  

Existing DD permit holders and drivers new to Oman may find the new DD courses quite demanding and before attending should take the opportunity to refresh their knowledge and understanding of road signs, markings and a driver’s legal responsibilities when driving in Oman, if they wish to succeed first time around. These matters should already be known by any licensed driver, driving in Oman and should not be a problem to a safe, experienced driver. 

On the DD courses, drivers will be assessed about their knowledge and understanding of basic driving at the level expected of a newly qualified, safe driver. These topics will not be taught on the Defensive Driving programs. Of course, the written and oral assessments will also include questions about the techniques and behaviors expected of a Defensive Driver, which are taught on the courses. 

Driver Training Provider Information

The maximum course size for this type of course shall be a minimum of three (3) clients and a maximum of twelve (12) clients.

The training provider must have as a minimum of two (2) classrooms, each capable of seating twelve (12) clients comfortably, in addition this should be adequate room in the classroom for training aids, computer, projector and other equipment.

All course material, oral, visual or written delivered during the course shall be as approved by as issued by the Defensive Driving Assessment Provider and approved by PDO.  All visual materials, including videos must be run via a suitable PC/Laptop and/or Video/DVD player and attached to a suitable sound system for audible playback and a suitable good quality projector for visual playback on to a screen of at least 2 metres by 2 metres mounted at a suitable height for all clients to comfortably see.

The training provider must use one of the approved eye-testing machines at the course enrolment stage for all clients.

Audits and monitoring of the quality and content of the courses will be carried out to ensure compliance with the approved course material and methods of delivery. 

Coffee, tea and lunch is to be provided by the Training Provider if the course spans lunchtime.

Courses will start at a suitable time to fit in with client test schedules that have been pre-booked and confirmed prior to the course booking and must be completed in one session.

Instructor Qualifications and Experience

Only PDO approved driving instructors will be able to provide the courses in the DDTP or DDAT

Course Certification

The DDTP courses will be approved and authorised by PDO

Course Re-Certification

The courses will be re-certified by PDO annually.

