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1. Objective:

· Sharing best practice on all aspect of NORM management;

· Understand development of long term NORM management 

· Concentrate on what works/what does NOT work;

2. Deliverables:

· Produce for each discussion topic a short write up on best practices, summarise current practices by assets/OU’s, do’s & don’ts;

· Website with a summary of all presented material, MoM and links;

· Promote networking of attendees in EPM region;

· Develop regional NORM strategies and improvement actions;

3. Location/Timing:

Location: 
Oman, Muscat, Crowne Plaza Hotel, tel (968)-560100

Duration: 
3 days, 07.30 to 17. 00 hr (1 hr break for lunch/prayers)

Date: 
21st – 23rd February 2005

4. Participants list:
Download the Participants list
5. Feedback from Participants

Download the Conference Feedback
6. Summary of Workshop and PDO NORM Management Plan following the workshop
· Summary and PDO NORM Management Plan

· 
Syndicate Discussion (Day 1)
· Syndicate Discussion (Day2)
· Syndicate Discussion (Day 3)
The NORM website can be access from the URL below: http://sww1.pdo.shell.om/dept/cd/csm/environment/norm.htm 
	Focal Points
	G. T. Tan, PDO MSE/2
Tel Office: (968) 24677309
Tel Home: (968) 24677495
Fax: (968) 24673145
E-Mail: ging-tuang.gt.tan@pdo.co.om
	Brett Young, PDO MSE/32
Tel Office: (968) 2467 7684
Fax: (968) 2467 3145
Email: brett.young@pdo.co.om
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