ISO 14001 "Environmental Management System Requirements”

An outline of the International Standard


Objective:

Enhance reader's awareness and/or knowledge of the ISO 14001 specification and/or usage as an "aid-the-memoir".

Introduction:

For each section of clause 4 of the ISO 14001 Specification an outline is given by means of bullet-points summary of the key elements. No claim on completeness can be made.

Environmental Policy.
The Company policy to be:

· Appropriate to the nature, scale & env. impacts of it's activities/ services

· Include a commitment to continual improvement & prevention of pollution

· Include commitment to comply with legislation, regulations and other requirements accepted by the coy.

· Provide framework for setting env. objectives & targets.

· Documented, implemented & communicated to all employees

· Available to the public

Planning

Environmental Aspects:

· States the need for a procedure to identify all environmental aspects related to it's activities/ services which it has or is expected to have control off. ( Objective: to determine aspects which (can) have a significant impacts on environment.

· Setting of env. objectives to be based on aspects (read: activity/service) with a (potential) significant impact.

· All this info to be kept up-to-date.

Legal & other requirements:

· Make & maintain procedure to identify/have access to legal and other requirements relevant to the coy. Business

Objective & targets:

· Each level and function to have documented env. objectives & targets.

· Review of the objectives to include: env. significant aspects; technical options, financial/ operational & business requirements and stakeholder interests.

· Objective & targets to be consistent with policy.

Environmental Management Program:

· Coy must have a program, which includes:

· Responsibilities (at each level & function) for achieving the objectives and targets.

· A plan (CTR) by which the objectives and targets are achieved.

· Projects related to new developments, activities, etc need to be include in the (revised) program. 

Implementation & operation

Structure  and responsibility:

· Roles, responsibilities, authorities shall be defined.

· Management to provide resources which are essential to the implementation of the EMS

· Top mgt shall appoint a specific management representative who will :

· Ensure the EMS requirements are implemented & maintained  in accordance with Int. Standards.

· Report performance to top mgt  for review and improvement

Training, Awareness and competence:

· Training needs to be identified; target population: all staff working on activities which (potentially) creates significant impact(s).

· Make/maintain procedure to ensure all relevant staff is aware of:

· Importance of conformance to policy, procedures, requirements of EMS

· (Potential) Significant env. impacts of their work

· their roles, responsibilities as part of EMS incl. Emergency preparedness and response requirements

· Staff to be competent on basis of proper education, training and/ or experience. 

Communication:

· Have procedures for :

· Internal communication

· External communication

Env. Management system (EMS) documentation:

· In paper or electronic form doc's should:

· Describe core elements of the EMS incl their interaction

· Provide direction to related documentation

Document control:

· Need for a document control procedure related to ISO 14001 documents to ensure that:

· they can be located

· the are periodically reviewed

· available to all location where ops to effect the EMS are performed

· obsolete doc's are removed and archived if required.

· Documentation shall  be legible, dated, readily available, maintained in orderly manner and retained for specific period

· Procedure to establish responsibilities for document creation and modification 

Operational control:

· Identify operations/ activities associated with env. significants aspects

· Ensure controlled execution of activity execution plan (incl maintenance) by:

· Documented procedure to highlight situations where absence could lead to policy/objective deviations

· Stipulating operating criteria in the procedures

Emergency preparedness and response:

· Have procedures identifying potential for accidents/ emergency situations and measure to prevent/ mitigate the associated environmental impact.

· Review/revise procedures after occurrence of an accident/ emergency situation

· Periodically test procedures where practicable.

Checking and corrective action

Monitoring & measurement:

· Need procedures to monitor, measure key parameters; including : tracking of performance data, controls, conformances, …

· Monitoring equipment to be calibrated, maintained and records filed

· Maintain records of periodic evaluation of compliance to legislation and regulations

Non conformance, corrective action:

· Define responsibilities and authority for investigation of non conformances, remedial actions and actions to prevent re-occurrence.

· Any preventive and corrective action to eliminate the cause of actual or potential non conformance need to be "fit-for purpose"

Records:

· Procedure to identify, maintain and disposition of env. records (incl records of training, audits and reviews)

· Records to be legible, identifiable and traceable to the activity involved.

· Records to be readily available and protected against damage, deterioration an loss.

· Records should demonstrate conformance to requirements and Int. Standards

EMS audits:

· Have a  program  for periodic system audits in order to:

· Determine if the EMS:

· Conforms to it's plans, Int Standards, etc..

· Has been properly implemented

· Feedback audit results to management

· Audit schedule to be based on importance of activity and results of previous audits

· Audit procedure to cover: scope, frequency, methods and responsibilities

Management review:

Top management shall:

· Periodically review the EMS to ensure suitability, adequacy and effectiveness

· Document the review process

· Address possible need for changes (to policy, objectives, etc) in the light of audit results, changing circumstances and commitment to continual improvement.
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