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	Present
	
	Regrets
	

	Faisal Al-Lamki
	CSM/24
	Sheibany, Suhail 
	TLM/11

	Mark Peach
	XGS
	Salim Alawi
	OSS

	Abla Namaani
	TTKH
	Farid Hina
	GGS

	Igbelina, Frank
	TTS
	Ahmad Sabahi
	CSM/25

	 Devendra U
	ONS
	Mahmood Jassasi
	HES/7

	C.Radha Krishnan
	CSM/21Y
	
	

	GT Tan
	CSM/2
	
	

	Paranjpe, Suresh
	TWM/11
	
	

	Maisoon Riyami
	CSM21
	
	


Agenda

1. PDO and Group biodiversity standards clarification.

2. Discuss ISO-14001 ABS audit Program: 3-11 May 2003 

3. Generic Findings from Mini ISO-14001 audits 

4. Continuous Improvement after ISO-14001 Re-certification 

5. Minimum Environmental Standards 

6. PDO new HSE-MS clarification 

7. AOB 

PDO and Group biodiversity standards clarification

PDO biodiversity standards are reflected in PDO Flora and Fauna Specification SP-1011. The specifications has been updated and posted on the WEB in February 2003 to include guideline to operate in sensitive environments. The F&F draws its standards from the relevant legislation for environmental conservation of Oman and Shell Group Biodiversity Standards. To enhance biodiversity awareness, All team leaders received a package of the Arabian Oryx booklet and were asked to cascade it down to their assets.
ISO-14001 ABS surveillance audit Program: 3-11 May 2003 

Faisal briefly went through the audit program. Five areas have been selected to give a fair re-presentation of PDO activities. In the North, Lekhwair and Gov. Gas. In the South, Marmul and Production Chemistry Lab. In addition, the Estate services have been included, since it was not audited since 2000 scope expansion.

Generic Findings from Mini ISO-14001 audits

C.R. presented the generic findings of ISO 14001 mini audits conducted in 6 assets during February and March 2003. The findings have shown that the communication on Waste Management centre needs to be improved, mainly due to lack of awareness on Waste & Waste Consignment Note.

Continuous Improvement after ISO-14001 Re-certification
Faisal gave presentation on PDO’s continuous improvement. The improvement were categorized under the 8 elements both the new HSE-MS. TTS has requested to include the revised Emergency Response Policy and Procedures in the list of improvement
Minimum Environmental Standards
GT Tan gave a presentation on Minimum Environmental Standards. The MES ultimate environmental goals- standards set by ALARP process.
PDO new HSE-MS clarification

Faisal asked if there is any clarification regarding the new HSE-MS. All appear to have a well rounded understanding. It re-iterated that all the old environmental procedures main elements have been extracted and imbedded in the new HSE-MS (CP-122). 

AOB

Participation in regional / overseas workshops is encouraged. This will raise awareness, competence and networking skills. Faisal requested the Team Leaders to participate in the Society for Petroleum Engineers Conference, in Abu Dhabi during October 2003. 
ONS suggested CSM 2 to support the assets in implementing the action items related to environment such as a guideline on the CFC phase out, life cycle plan for wastes.

It was agreed to conduct the ISO 14001 meeting in every Quarter. The next meeting will be in June 2003.
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