Effectiveness of integrating ISO 14001 Certification requirements into HSE MS

Developing ISO 14001 in PDO HSE-MS
In 1998 PDO set a target of setting up a certified environmental management system in all Asset Teams and service providers by end of 1999. When the decision to achieve ISO 14001 certification in PDO made, there was concern as to how to fit the ISO-14001 into PDO HSE-MS.

The existing environmental management system was reviewed and strengthened to meet the requirements of ISO 14001. 

Setting up an Environmental Management System

PDO has been managing its environmental issues in a systematic manner for more than a decade. Also PDOs environmental management is intrinsically linked with health and safety. So any attempt to introduce a stand alone environmental management system would have upset PDOs current HSE management system and hence counter productive.

PDO managed this difficulty by integrating the requirements of the ISO 14001 EMS into PDOs HSE management system. A Code of Practice (CoP) for HSE management was introduced to be compliant with ISO 14001 EMS. 

Upgrading of corporate documentation was required from two angles. Firstly a number of documents, starting from PDOs HSE policy did not meet the requirements of ISO 14001 EMS. Secondly, compliance to legislation is fundamental to ISO 14001. So in the same way as integrating ISO 14001 in to HSE Code of Practice, environmental specifications were written incorporating the requirements of the law.

ISO-14001 Effectiveness with the new PDO HSE-MS

The new HSE-MS was implemented in 2002 making it more accessible and user friendly. The new HSE-MS had 8 elements instead of ten in the old system. This was done by combining some element. This has not effected its integration with ISO-14001. Appendix 1 and 2 gives and overview of integration between ISO-14001 and PDO HSE-MS (both old and new)
Appendix 1  –  New PDO’s HSE-MS / ISO 14001 / EP 95-0000 Links 

	HSE Management System Manual CP 122
	ISO 14001
	EP 95-0000

	Chapter 1
Leadership and Commitment
	
	1. Leadership and Commitment

	Chapter 2 
Policy and Strategic Objectives
	4.1.2 General Requirements

4.2.2 Environmental Policy

4.3.2 Legal and Other Requirements
	1.3 Policy and Strategic Objectives

	Chapter 3
Organisation, Responsibilities, Resources, Standards and Documents
	4.4.5 Structure and Responsibility

4.4.5 Training, Awareness and Competence

4.4.5 Communication

4.4.5 Environmental Management System Documentation

4.4.5 Document Control
	1.3 Organisation, Responsibilities Resources, Standards and Documents

	Chapter 4 
Hazards and Effects Management
	4.3.1 Environmental Aspects

4.4.7 Emergency Preparedness and Response
	1.3 Hazards Effects Management Process

	Chapter 5 
Planning and Procedures
	4.3.3 Objectives and Targets

4.3.4 Environmental Management Programmes

4.4.6 Operational Control

4.4.7 Emergency Preparedness and Response
	1.5 Planning and Procedures

	Chapter 6 
Implementation and Monitoring
	4.5.1 Monitoring and Measurement

4.5.2 Non-conformance and Corrective and Preventative Action

4.5.3 Records
	1.6 Implementation and Monitoring

	Chapter 7 
Audit 
	4.5.4 Environmental Management System  
	7. Audit

	Chapter 8
Review


	4.6 Management Review
	8. Review


Appendix 2  – Old PDO’s HSE-MS / ISO 14001 / EP 95-0000 Links 

	DOCUMENT TYPE
	DOCUMENT TITLE (DOC ID)
	ISO 14001: 1996
	EP 95-0000


	Policy
	Health, Safety and Environmental Protection(PL-38)
	4.2
	2

	Code of Practice
	Health, Safety and Environmental Protection(CP-122) 
	4
	1-8

	
	Emergency Response Documents, Part 1 (CP-123)
	4.4.7
	5.5

	HSE Mgt Procedure
	Org. Structure and Responsibilities(PR-1053)
	4.4.1
	3.1, 3.2

	
	Training, Awareness and Competence (PR-1054)
	4.4.2
	3.3, 3.4

	
	Hazards and Effects Management (PR-1055)
	4.3.1
	4

	
	Objectives and Targets (PR-1056)
	4.3.3
	2

	
	Management Plans (PR-1057)
	4.3.4
	5.1

	
	Legal and Other Requirements (PR-1058)
	4.3.2
	3.7

	
	Operational Control (PR-1065)
	4.4.6
	5.2, 5.3, 5.4

	
	Management of Contracts (PR-1171)
	4.4.6
	3.5

	
	Doc. and Document Management(PR-1059)
	4.4.4, 4.4.5
	3.7

	
	Communication and Reporting (PR-1060)
	4.4.3
	3.6

	
	Monitoring (PR-1061)
	4.5.1
	6.2

	
	Records (PR-1062)
	4.5.3
	6.3

	
	Incident Notification, Investigation, Reporting and Follow-Up (HSE/97/01)
	4.5.2
	6.4, 6.5, 6.6

	
	Audit (PR-1063)
	4.5.4
	7

	
	Management Review (PR-1064)
	4.6
	8

	HSE Specification
	Emissions to Atmosphere (SP-1005)
	-
	-

	
	Aqueous Effluents (SP-1006)
	-
	-

	
	Accidental Releases to Land and Water (SP-1007)
	-
	-

	
	Use of Energy, Materials and Resources (SP-1008)
	-
	-

	
	Waste Management (SP-1009)
	-
	-

	
	Environmental Noise and Vibration (SP-1010)
	-
	-

	
	Flora and Fauna Protection (SP-1011)
	-
	-

	
	Site Prep, Abandonment and Restoration(SP-1012)
	-
	-

	Other PDO Docs.
	Emergency Response Documents, Part 2 (PR-1065)


	4.4.7
	5.5


