
	Changes/Differences between the 2 systems

	
	PDO Impact Safety
	Fountain Incident Tracking

	0.
	Speed: very slow!!
	Speed: much better!!

	1.
	No data privacy
There were no data privacy requirements.
	Data privacy

Ensure that no names are included in any of the free text boxes, to guarantee that any personal information can not be shared with a general audience. This includes any information that could identify someone in any way, for example a telephone number or even their office/room location. More Details…

	2
	“Actual Severity” box:
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Note: In Fountain this information is included in the RAM (Risk Assessment Matrix).
	Changed to “Event Type” box: 
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More Details… and click “Event Type”

	3
	“Facility” box
	Has been renamed “Location” (i.e. where did the incident happen)

	4
	“Risk Potential” box 
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	Changed to “Actual Severity Rating & Potential Risk Rating”

[image: image4]
Note that PDO Risk Assessment Matrix (RAM) has now been revised to have full alignment with the Fountain/Group Matrix.
Main changes (included in PR-1418 -Rev 2.0):

1) 1-5 day LTI is severity 2 (was 3)
6 days or more is severity 3.

2) 1-3 Fatalities/PTD is severity 4 (was: single fatality)
4 or more is severity 5 (was 2 or more)


	Changes/Differences between the 2 systems

	
	PDO Impact Safety
	Fountain Incident Tracking

	5
	Incident Flags

Non-work Related

Work Related

Asset Damage

Environmental

Fatality

Finger Injury

Lost Work Case (LWC) etc etc.

	Incident Flags (have changed)
Dropped Object

Lifting/Crane Operations

Local Gov't/Group Reportable Conflict

Process Interruption

Short Service Employee (SSE)

Technical Integrity

	6
	Phase of Operation

Assault

BOP Installation/Maintenance

Cementing

Connections

Construction or Erection

Crane Operations

etc

	Changed to Activity Type

Air Transport: Landing/Take off

Air Transport: Manual lifting/handling

Air Transport: Other Activity

Catering/Admin: Cleaning/housekeeping

Catering/Admin: Climbing/descending

Catering/Admin: Handling hazardous materials

etc

	7
	“Regulations” Box
We were not using this box.
	Changed to “Hazard Registry” box:
An important addition that allows us to link incidents to a defined list of Hazards:
H-01.01:H-0X.0X:Crude oil under pressure

H-01.02:Hydrocarbons in formation

H-01.03:LPGs e.g. Propane

H-01.04:LNGs

H-01.05:Condensate, NGL

Etc..
See: EP95-0300 for details

	8
	“Stand Alone Action items”
	Old “Stand Alone Action Items” have been migrated to “Assessments”:
For new “action items” try as much possible to link them to an Assessments, Findings or Incident. Avoid “stand alone action items” as they are difficult to find back.


	NEW Items in Fountain Incident Tracking

	1
	High Value Learning Status

An incident is considered to have significant learning potential when all the following criteria are met:

· The required controls are not standard industry practice or the incident involved a combination of factors that are not recognised;

· There has not been a previous communication in the past 3 years on the same subject;

· The learning is widely applicable in the business or across the industry.

More Details…

	2
	Immediate Corrective Actions Taken:
New field that allows the user to state what he has already done

	3
	Action Item Category

When adding Action items you need to specify a Category, which is one of the 33 sub elements of HSE-MS. It is not a mandatory field but it sure helps us identifying recurring weaknesses of the HSE-MS.
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