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To:  All Staff 

PDO APPROACH TO ABUSE OF ALCOHOL & DRUGS

Following a thorough review of our approach to Alcohol and Drugs abuse and the Occupational Health Roadshows in 1998, which many of you attended, we will be implementing some changes on 1st February 2000.  This is also an important opportunity for us all to raise awareness and become familiar with the responsibilities we all have on prevention of problems, rather than just focus on the control measures any business like ours should have in place.  

Our key statement which will be included in Principal Terms and Conditions of Employment is as follows:  

“The abuse of alcohol, use of illegal drugs, or misuse of legal drugs can impair performance at work and can be a serious threat to safety, health and environment.  The Company wishes to ensure that all employees recognise this threat and aims at creating a situation where the usage of alcohol and drugs can be no threat to the safety our business, the environment and the health of our employees.”  

Rehabilitation support has already been put into effect: we assist staff who identify a personal problem with alcohol or drugs either to their supervisor or to a Medical Officer.  However, we cannot tolerate a situation where someone having such problems carries them over to the workplace without the knowledge of their supervision and with a consequent impact on safety.  Equally, as an organisation, we have responsibilities to involve the Royal Oman Police in any drugs-related matter.  

After careful consideration, including extensive discussion with the Royal Oman Police, we will be introducing testing for alcohol and drug abuse where there is "with cause".  This will be where there is abnormal behaviour, discovery of evidence of abuse, or judgment that impairment may have been contributory to any work related incident.  No tests sought by the Company will be conducted without individual’s formal consent, and in all such cases individuals will have a right to refuse to be tested.  Cases will be progressed in accordance with our longstanding Disciplinary procedures.  Possession, use, or being under the influence of alcohol or drugs at work on the Company’s business premises, is gross misconduct for which summary dismissal is normally the disciplinary measure.  

Where there is damage to public property, personal injury or road traffic incidents, these tests will continue to be the responsibility of the Royal Oman Police.  

Many of you will have already seen from our awareness programmes that PDO is far from being immune from these issues that afflict modern society. Staff representatives have been informed of our updated approach, and all of you will receive a booklet shortly to provide more information and answer some of the questions we understand are important. Finally, I would emphasise that our approach to Alcohol and Drugs abuse is solely aimed at providing a safer and healthier place of work for all of us. We look forward to the cooperation of everyone to achieve this aim.  

Steve Ollerearnshaw
Managing Director

