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Subject: Understanding your HSE culture 
Background:

The Hearts & Mind “Road Map” is for those who are on a journey to create and maintain world-class HSE culture. This means having everyone on board and supporting HSE values. Good HSE performance is an indication of an organization that is performing well at everything.

The Hearts and Minds program is aimed at developing a workforce that is intrinsically motivated to excel in HSE. Rather than force people to do the right things, the question was: is it possible to have people do the right things naturally? The best way to get people motivated is to let them do what they believe is right and, in a true HSE culture, we would have achieved this goal. The question becomes: What is PDO/Contractors ' HSE culture? Which leads to: how good are we?
When managers or the workforce, company or contractors, see and accept there may be more advanced HSE cultures than their own, they can be encouraged to desire to attain that level of culture themselves. 

Assessment of HSE Culture:

HSE Culture can be divided into five levels of development, from the ‘Pathological’ to the ‘Generative’, as shown in the picture (see attached booklet). The characteristics of organizations are described at each level and typical descriptions are given for 18 'elements' that can be used to identify the current level of our organization (the colours correspond with those used in the HSE-MS model).  

Management Commitment and Involvement:


We request that you use the attached “Understanding your culture” booklet to assess PDO HSE Culture. The exercise will take no more than 20 minutes, and is similar to the Self-Assessment Questionnaire (SAQ) format that we use for the annual HSE letter of Assurance. You only need to answer 9 of the 18 elements (i.e. A, C, D, E, F, H, L, Q and R) in the booklet. During our coming conference day, each table shall discuss these element and give agreed group opinion on the current HSE Culture in Oman oil industry.  Please complete the exercise individually before we meet with you, and share within your table group how realistic you think the result is, and what we need to do to attain the next level of HSE Culture. Your support will be appreciated

____________________

Oguntoyinbo, Dapo  (CSM)
