COMPILATION OF GENERAL FEEDBACK FROM INTERIOR LOCATIONS (PDO & CONTRACTORS)
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The scoring above indicates the PDO is very much in Calculative and moving to Proactive, whilst medium-sized Contractors are just into Calculative stage.
The results above are cumulative from each location and are represented by a number. The syndicate groups are mixed (PDO and Contractors) and were mainly at supervisory level.  Management scoring is basically from a very small and selected syndicate groups and not conducted in all locations.
Feedback and way forward from Syndicate exercise
· We need to improve on listening to the concerns of our staff especially interior contractors. One of the major issue is the living and working conditions which affect safety. We have made progress on the PACs and now the work schedule and minimum salary needs enhancement. This is being addressed by OPAL and HE the Undersecretary of MOG is fully committed to make it happen.

· Good HSE performance is not rewarded consistently across PDO and contractors. Although HSE is part of PDO scorecard, it does not feature in any of the contractors rewarding mechanism (may be it is, but am not aware of any). Bid conditioning etc is being used in well engineering but not across PDO. In addition, OPAL is looking at ways of rewarding not only HSE but also quality and performance. This is where the focus should be.  We are very good at penalising people but not rewarding.

· We have started placing competent people in CSM as opposed to those who can’t be placed anywhere. I see two main issues that require attention: one - distribution of tasks in CSM needs to be streamlined to capture the potential of the staff in the department and secondly, CSM must continuously be seen as enabler rather than policemen or burden!! In other words, solving rather than creating a problem!

Management: 

Areas of improvement:
1.  Recommendations from investigations should focus only on underlying causes and the rest is low priority. We have so many action items, it dilutes tackling the real issues

2.  Management normally don’t want to bear (or publically admit) responsibility for system failings. It is always the contractor or the poor guy who got injured. I think this has to stop and we management need to be clear of the system failings and fix it.

3.  Near miss reporting is a major problem in PDO and even if stop card is filled, we haven’t been able to close the loop with the troupes on the implementation of such suggestions.

4. We see production is priority ONE in PDO management though Safety is number one in lips services. An example is road conditions, how many people died because of our bad roads.
Other Contractors have use opportunity to cascade this tool to their organisation:

We are pleased to inform you that we conducted exercises to assess 

HSE culture in our organisation, after your heart rendering 

presentation on Hearts & Minds.

Results of our average HSE culture scores.

1. Management        -       3

2. Supervisor        -         3

During the exercise for management level personnel Mr.Saif Al-Saadi,

CSM/71 was also present We have a total of 13 managerial staff and 125 supervisory personnel.

